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Introduction

The Junior Professional Officer Service Centre (JPOSC) is part of the United Nations Development
Programme’s Office of Human Resources, Staff Administrative Services. At the time this questionnaire was
distributed, the JPOSC administered 299 JPOs and Special Assistants to the UN Resident Coordinator
(SARC) serving in 93 duty stations worldwide with the following organizations:

- UNDP and its affiliated funds/programmes:
- United Nations Capital Development Fund (UNCDF)
- United Nations Development Operations Coordination Office (UNDOCO)
- United Nations Development Fund for Women (UNIFEM)
- United Nations Volunteers (UNV)
- Joint United Nations Programme on HIV/AIDS (UNAIDS)
- United Nations Population Fund (UNFPA)
- United Nations Office for Projects Services (UNOPS)
- United Nations Relief and Works Agency for Palestine Refugees in the Near East (UNRWA)
- Universal Postal Union (UPU)
- World Health Organization (WHO)

As of 1 January 2009, 19 donor governments were sponsoring JPOs administered by the UNDP JPO Service
Centre:

- Austria - Luxembourg

- Belgium - the Netherlands

- Canada - Norway

- Denmark - Portugal

- Finland - Republic of Korea

- France - Spain

- Germany - Sweden

- Iceland - Switzerland

- Italy - United Arab Emirates
- Japan

The JPO Service Centre functions as a “one-stop-shop” for all JPO human resources matters, including
recruitment, placement, reassignment and separation from service, JPO career development and learning. c.
The objective is to provide best service and support the JPOs, who are making a significant contribution to
the UN’s work in support of the Millennium Development Goals.

Against this background, the annual client surveys among JPOs, donors and the above UN organizations are
vital to inform the JPO Service Centre of all trends and developments that have a direct bearing on the
performance and well--being of the JPOs, as well as to solicit feedback regarding the recent track record of
the JPO Service Centre itself.

The present document is a synthesis of the answers obtained in the 2008 Donor survey.

The present survey is divided into three sections, as follows:

(9 questions);
(4 questions);
(1 question).

An e-mail announcing the launch of the survey was sent to all active donors on 30 December 2008. The
deadline for answering was 20 January 2009. The respondents were asked to base their response on their
experience over the past twelve months. The results and percentages calculated are based on the number of
answers for each question.

The JPO Service Centre will analyze the results of the survey and take the results into account to the extent
possible.

The UNDP JPO Service Centre would like to take this opportunity to express its gratitude to all its partners,
and especially to those who have taken the time to complete this survey, for their continuous support.
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Participation

Global participation (15/19): 80%
Participation in 2007: 80%
Participation in 2006: 62%
Participation in 2005: 57%
Participation in 2004: 50%
Participation in 2003: 76 %
Participation in 2002: 78 %

The present survey was sent to 19 active donors that were funding JPOs and SARCs administered by the
JPO Service Centre at the time the survey was launched.

15 have responded to the questionnaire (the number of JPO and SARCs sponsored by each country as of 1
January 2009 is shown in brackets®):

- Austria (10)

- Belgium (15)

- Canada (3)

- Denmark (24)

- Finland (20)

- France (16)

- Germany (27)

- ltaly (16)

- Japan (25)

- Luxembourg (12)

- Norway (20)

- Portugal (3)

- Sweden (14)

- Switzerland (2)

- The Netherlands (26)

The respondents were sponsoring 233 JPOs and SARCs when the survey was launched, or 78 % of all
active JPOs.
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! Monthly updates of the JPO Programme statistics are available on the JPOSC website:
http://www.jposc.org/content/programme/facts _and figures-en.html
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Section 1
Co-operation and communication with the JPO Service Centre

1.1 Generally speaking, how satisfied are you with the extent to which the UNDP JPO Programme
lives up to your Government's expectations?

1.1

B Very satisfied

m Satisfied
33

Meither satisfied nor
cissatisfied

67% Dissatisfied

H \Very dissatisfied

Ve Neither Ve
ery Satisfied satisfied nor Dissatisfied . Ty
satisfied . . dissatisfied
dissatisfied
igoa?nswers 67 % 34 % 0% 0% 0%
igognswers 56% 38% 6% 0% 0%
igofnswers 69% 31% 0% 0% 0%
igoasnswers 33 % 67 % 0% 0% 0%
igoa?nswers 45 % 55 % 0% 0% 0%
2003
16 answers 63 % 31 % 6 % 0% 0%
2002
14 answers 43 % 50 % 7% 0% 0%

B Very dissatisfied
ODissatisfied
ONeither satisfied nor

dissatisfied

B Satisfied

B Very satisfied

2002 2003 2004 2005 2006 2007 2008
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1.2

When communicating with the JPO Service Centre (JPOSC), how satisfied are you with the
overall timeliness of our response (taking into con sideration our 3 working days response

time policy)?

1.2

H \Very satisfied

B Satisfied

Meither satisfied nor

dissatisfied

Dissatisfied

W Very dissatisfied

Ve Neither Ve
ery Satisfied satisfied nor Dissatisfied . Ty
satisfied . . dissatisfied
dissatisfied
2008 93 % 7% 0% 0% 0%
15 answers
2007 87% 13% 0% 0% 0%
16 answers
2006 85% 15% 0% 0% 0%
13 answers
2005 64 % 36 % 0% 0% 0%
11 answers
2004 73 % 27 % 0% 0% 0%
11 answers
2003
11 answers 100 % 0% 0% 0% 0%
2002 79 % 21 % 0% 0% 0%
14 answers
1.2

B Very dissatisfied

ODissatisfied

ONeither satisfied nor

dissatisfied
B Satisfied
B Very satisfied
2002 2003 2004 2005 2006 2007 2008
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1.3

How satisfied are you with the clarity of expla  nations provided by the JPOSC?

1.3

W Very satisfied

m Satisfied

Neither satisfied nor

50% 50% dissatisfied
Dissatisfied
 Very dissatisfied
Ve Neither Ve
satisﬁné d Satisfied satisfied nor Dissatisfied dissati?]‘/ie d
dissatisfied
igofnswers 20 % 50 % 0% 0% 0%
igognswers 26% 44% 0% 0% 0%
igofnswers 62 % 38 % 0% 0% 0%
igoa?nswers 45 % 55 % 0% 0% 0%
igoa?nswers 55 % 45% 0% 0% 0%
2003
16 answers 69 % 31 % 0% 0% 0%
2002
14 answers 50 % 43 % 7% 0% 0%
1.3
B Very dissatisfied
ODissatisfied
ONeither satisfied nor
dissatisfied
B Satisfied
BVery satisfied
2002 2003 2004 2005 2006 2007 2008
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1.4

How satisfied are you with the co-operation bet

recent recruitment cycle for UNDP JPOs?

ween our organizations during the most

1.4

64%

W \Very satisfied

H Satisfied

MNeither satisfied nor

cissatisfied

Dissatisfied

H Very dissatisfied

Ve Neither Ve
. W Satisfied satisfied nor Dissatisfied . _ry_
satisfied . . dissatisfied
dissatisfied

2008 64 % 36 % 0% 0% 0%

14 answers

igos 69 % 31% 0% 0% 0%
answers

igm 69% 25% 6% 0% 0%
answers

2006 69 % 31 % 0% 0% 0%

13 answers

2005 58 % 42 % 0% 0% 0%

12 answers

2004 55 % 45 % 0% 0% 0%

11 answers

2003 75 % 25 % 0% 0% 0%

16 answers

2002 50 % 36 % 7% 7% 0%

14 answers

2002

2003 2004

B Very dissatisfied

O Dissatisfied

dissatisfied

B Satisfied

B Very satisfied

O Neither satisfied nor

2005 2006 2007 2008
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15 How satisfied are you with the way UNDP meets v arious reporting obligations towards your
Government?

1.5

W \Very satisfied

13%
H Satisfied

MNeither satisfied nor
cissatisfied

Dissatisfied

60%

H Very dissatisfied

Ve Neither Ve
ery Satisfied satisfied nor Dissatisfied . Ty
satisfied . . dissatisfied
dissatisfied
2008 27 % 60 % 13 % 0% 0%
15 answers
2007 56% 31% 13% 0% 0%
16 answers
2006 0, 0, 0, 0, 0,
13 answers 38 % 62 % 0% 0% 0%
2005 0, 0, 0, 0, 0,
11 answers 18 % 82 % 0% 0% 0%
2004 27 % 73 % 0% 0% 0%
11 answers
2003 38 % 50 % 6% 6% 0%
16 answers
2002 14 % 79 % 0% 7% 0%
14 answers

B Very dissatisfied

ODissatisfied

ONeither satisfied nor
dissatisfied

B Satisfied

B \/ery satisfied

2002 2003 2004 2005 2006 2007 2008
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1.6 Over the last 12 months, how often did you use/

JPO Request System ( www.jposc.org )?

visit the JPO Service Centre website or the

1.6
]%
W More than once a week
m Orce @ week
Orce @ month
34%
58% Quarterly
B Once & year
Never
More than
Once a Once a
once a Quarterly Once a year Never
week month
week
2008 8% 0% 34 % 58 % 0% 0%
15 answers
2007 15% 15% 15% 39% 8% 8%
16 answers
2006 8% 23% 46% n/a 23% 0%
13 answers
2005 0% 0% 64 % n/a 36 % 0%
11 answers
2004 0% 0% 64 % n/a 9% 27 %
11 answers
2003 0% 20 % 73 % n/a 7% 0%
15 answers
2002 7% 29 % 50 % n/a 0% 14 %
14 answers
1.6
O Never

2002 2003 2004 2005 2006 2007 2008

B Once a year
O Quarterly
O Once a month

B Once a week

B More than once a week
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17

If applicable, how satisfied are you with the w

information needs in respect of the JPO Programme?

ay the website meets your Government's

7%

1.7

50%

W \Very satisfied

m Satisfied

Meither satisfied nor

dissatisfied

Dissatisfied

B Very dissatistied

Neither
very Satisfied satisfied Dissatisfied _ Very
satisfied nor dissatisfied
dissatisfied

2008 50 % 43 % 7% 0% 0%
14 answers
2007 47% 40% 13% 0% 0%
14 answers
2006 25 %% 59 % 8% 8 % 0%
13 answers
2005 25 %% 67 % 8% 0% 0%
12 answers
2004 [0) [0) 0, [0) [0)
2008 ers 50 % 50 % 0% 0% 0%
2003 [0) [0) 0, [0) 0,
2008 ere 44 % 56 % 0% 0% 0%
2002 25 %% 75 % 0% 0% 0%
12 answers

2002

2003 2004

2005

2006 2007

"# #'$ %

2008
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B Very dissatisfied

ODissatisfied

dissatisfied

B Satisfied

BVery satisfied

ONeither satisfied nor
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1.8 What could the JPOSC do to better address your ~ Government's information needs?

“There are hundreds of available JPO job descriptions on your web site. It would help us a lot if you could
occasionally send some suitable ToRs, as you have indeed done during the past year.”

“La précision des profils de poste, comme par exemple dans certains cas les postes de siege assez
généralistes. ”

“Make the survey of vacancies more accessible.”

“Maintain updated information (number, organization etc.) on Canadian JPOs.”

“Since JPOs are funded by different Departments, separate financial reports for each JPO would be
appreciated. It would also be helpful to receive the overall statement of account for JPOs financed by Austria

twice a year.”

“Our internal experience: in selecting posts, we realized how quickly posts were taken up by other countries.
We therefore had to readjust our priorities.”

“The final reports (last evaluation) are not/or not in due time transferred.”

1.9 What other initiative(s) would you like the JPO  SC to undertake to further enhance the JPO
Programme and support the objectives of the JPO Pro  gramme of your Government?

« Généraliser la formation initiale des candidats définitivement sélectionnés au moyen d'un séminaire pris en
charge sur les crédits YPO de I'état-bailleur. Nous avons fait une expérience a I'UNSSC de Turin avec les
nouveaux YPO "DPDEV" et "MFI": marche trés bien. Le contact avec la MFI| est essentiel a ce sujet. »

“We are not involved in the recruitment/selection process of JPOs because of the specific arrangement
between Canada and UNDP. Therefore, we have no further recommendations to make in this section.”

“A better communication when things are not going well for the JPOs and to alert the government of

problems arising. When the year cycle is coming to an end | believe the JPOSC should actively address the
donor of the follow-up of the JPOs and be first to alert if things have gone wrong etc.”
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Section 2

Your feedback on the JPO Programme from the JPOs

2.1 To the best of your knowledge, how satisfied ar

Government with their assignment?

e the JPOs sponsored by your

2.1

W \Very satisfied

m Satisfied

Meither satisfied nor

dissatisfied

Dissatisfied

92% B Very dissatistied
Ve Neither Ve
. r.y Satisfied satisfied nor Dissatisfied . .ry_ Do not know
satisfied . . dissatisfied
dissatisfied
2008 8 % 92 % 0% 0% 0% 0%
13 answers
2007 15 % 85% 0% 0% 0% 0%
13 answers
5206 250 75% 0% 0% 0% n/a
answers
2005 9% 91 % 0% 0% 0% n/a
11 answers
2004 o 0 o 0
10 answers 50 % 50 % 0% 0% 0% n/a
2003 0, 0, 0, 0, 0,
16 answers 13 % 68 % 19 % 0% 0% n/a
2002 15 % 85 % 0% 0% 0% n/a
13 answers
2.1

2002 2003

2004

2005

2006

2007

"# #'$ %

2008

O Do not know

B Very dissatisfied

O Dissatisfied

ONeither satisfied nor

dissatisfied

B satisfied

B Very satisfied
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2.2 To the best of your knowledge, how satisfied are th e JPOs sponsored by your
Government with the degree to which they are acquir  ing new skills during their JPO
assignment?

B Very satisfied

m Satisfied

Meither satisfied nor

cissatisfied

Dissatisfied

H \Very dissatisfied

Ve Neither Ve
. r_y Satisfied satisfied nor Dissatisfied . _ry_ Do not know
satisfied . . dissatisfied
dissatisfied

2008 15 % 85 % 0% 0% 0% 0%
13 answers
2007 31% 61% 8% 0% 0% 0%
13 answers
2006 8% 92 % 0% 0% 0% nia
12 answers
ioos 20 % 80 % 0% 0% 0% nia

0 answers
2004
10 answers 30 % 70 % 0% 0% 0% n/a
2003
16 answers 19 % 62 % 19 % 0% 0% n/a
2002 15 % 85 % 0% 0% 0% nia
13 answers

2.2

ODonot know

B Very dissatisfied

O Dissatisfied

O Neither satisfied nor
dissatisfied

B Satisfied

B \Very satisfied

2002 2003 2004 2005 2006 2007 2008
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2.3 To the best of your knowledge, how satisfied are th e JPOs sponsored by your
Government with the training/learning opportunities offered during their JPO
assignment?

2.3

W Very satisfied

m Satisfied

Meither satisfied nor

cissatisfied
Dissatisfied
58% H \Very dissatisfied
Ve Neither Ve Do
. r_y Satisfied satisfied nor Dissatisfied . 'ry_ not
satisfied . . dissatisfied
dissatisfied know
2008 17 % 58 % 25 % 0% 0% 0%
12 answers
2007 23% 61% 8% 0% 0% 8%
13 answers
2006 0, 0, 0, 0, 0,
12 answers 17 % 75 % 8 % 0% 0% n/a
f005 10 % 40 % 50 % 0% 0% nla
0 answers
2004 0, 0, 0, 0, 0,
10 answers 30 % 30 % 40 % 0% 0% n/a
2003 0, 0, 0, 0, 0,
16 answers 6 % 81 % 13 % 0% 0% n/a
2002 8% 46 % 38 % 8% 0% nla
13 answers

2.3

O Do not know

B Very dissatisfied

O Dissatisfied

O Neither satisfied nor

dissatisfied

B Satisfied

B Very satisfied

2002 2003 2004 2005 2006 2007 2008
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2.4 To the best of your knowledge, how satisfied are th e JPOs sponsored by your
Government with the quality of services provided to them by the JPOSC?
2.4
W \Very satisfied
B Satisfied
Meither satisfied nor
cissatisfied
Dissatisfied
B Very dissatistied
Ve Neither Ve
ery Satisfied satisfied nor Dissatisfied . Ty Do not know
satisfied . . dissatisfied
dissatisfied
2008 33% 67 % 0% 0% 0% 0%
12 answers
2007 0, 0, 0, 0, 0, 0,
13 answers 31% 61% 8% 0% 0% 0%
2006 0, 0, 0, 0, 0,
12 answers 25 % 75 % 0% 0% 0% n/a
2005 results
11 answers 20 % 70 % 10 % 0% 0% n/a
2004 0, 0, 0, 0, 0,
10 answers 40 % 50 % 10 % 0% 0% n/a
2003 0, 0, 0, 0, 0,
16 answers 38 % 56 % 6 % 0% 0% n/a
2002 25 % 67 % 8 % 0% 0% n/a
12 answers
2.4

2002

2003

2004

2005

2006 2007

"# #'$ %

2008

ODo not know

ODissatisfied

dissatisfied

B Satisfied

B \Very satisfied

B Very dissatisfied

ONeither satisfied nor
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Section 3
General comments, ideas and feedback

3.1 Positive and/or negative comments, other sugges  tions and feedback:

“Have not received too many complaints from the Finnish JPOs currently serving in different country offices
except one case in which the job was obviously not suitable for JPO level.”

« Les programmes YPO souffrent d'un manque de crédits ne permettant pas aux services sectoriels de
financer tous les programmes qu'ils le souhaiteraient: par exemple, pour la DPDEV, 17 YPO en 2006, 6 en
2007, peut-étre 11 en 2009 si l'absorption des services existants dans la nouvelle DGMDP permet le
maintien de la répartition des crédits 2009, programmeée I'an passé dans l'ancienne structure.

Il serait positif d'en savoir un peu plus sur la volonté de I'ONU quant a I'évolution des programmes dans le
sens "YPO de pays émergents financés par les pays développés-bailleurs": quel sera l'intérét de faire ou non
coexister deux types de recrutement: I'un auprés des pays "riches", l'autre auprés des pays émergents ou
encore en grande difficulté? Comment éviter une cooptation d'élites sociales, au détriment des meilleurs
éleves issus des classes modestes ou tres pauvres? Comment exercer utiiement le double parrainage
"nation du YPO / Etat bailleur"?

Ce sont tout autant de questions d'avenir.”

“Positive remarks: client-orientated, co-operative, effective, very friendly.”

“We really appreciate your support of providing JPOs with practice of interviewing. However we are
disappointed that some JPOs don't take advantage of it. We hope more JPOs actively make use of it.”

“The selection, recruitment, preparation, briefing and debriefing of Associate Experts is delegated to UNDP
(and the other partner organizations in the Dutch AE Programme). We therefore do not have feedback from
AEs directly. As far as we know most of them are satisfied. We cannot however fill in section 2 for all of
them.”

“We are generally very satisfied with the JPO Service Centre's handling of Canada's JPO Programme, and

have a very good working relationship with the JPO Service Centre.”

Future participation in national JPO recruitment interviews would be most appreciated;

- JPOSC is very flexible when dealing with donor requests; quick, short and accurate responses;

- From JPO side: general information on the JPO-SC webpage about the first administrative steps for
the JPO (contract, medical- and security clearance, estimated costs, contact person);

- Overlapping occurred in earmarking vacant UNDP JPO posts;

- TORs were changed after the candidate was selected;

- Selection process for the UNIFEM post in Rwanda took quite a long time;

- Request for contract extension should be submitted proactive in time (appr. 3 months before the JPO
contract expires).”

« Il est regretté d'avoir d0 constater les derniers temps des transmissions de piéces erronées et non
concordantes surtout en matiere de financement des JPO.»

« Receiving the financial balance during the month of April will be very appreciated.”

“Sweden thinks that the field offices should be more aware of the fact how the recruitment process is done
referring to donors. The selection part is extremely important and when field offices seems to think that first
person that can be assigned is the best suited one there is an important lack of information. The JPOSC
would benefit from letting field offices know more of donors selection programmes once field offices are
invited to interview.

Updating the guidelines for supervision might be useful every year as well.

Is there any follow-up from JPOSC on the supervisors behavior, guidance, follow-up/training, etc?”
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