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Terms of Reference



TERMS OF REFERENCE

Junior Professional Officer
1) General Information

Post Title: 
- Support for Sustainable Human Development Activities


- Support to Resident Coordinator

Section: 
Programme

Location: 
Santo Domingo, Dominican Republic

2) Supervision

	Direct supervision:
	Title of the supervisor:

	Juan Carlos Crespi
	Deputy Resident Representative 

	Niky Fabiancic
	UNDP Resident Representative / UN Resident Coordinator


Content and methodology of supervision: Day-to-day work will be directly supervised by the Officers mentioned above, as a means of supporting the learning process of the JPO, as well as to ensure that outputs of his work reach the desired quality. Such close supervision will gradually decrease to the required extent, as the JPO demonstrates ability to perform his duties. Naturally, scope of supervision will depend on the experience and professional qualifications of the JPO. Other more experienced staff members of the Programme Unit, from whom the JPO will most probably receive part of present workload as initial work assignments, will also provide backstopping to facilitate a smooth integration of the JPO with the Programme Team. Annual Performance Evaluations of the JPO will be conducted by the Supervisors in accordance with present UNDP procedures. 

3) Duties, Responsibilities and Output Expectations

a) Programme Section

The JPO will be assigned to the Programme Section. He or she will be given the opportunity to get abreast of current social and economic situation of the Dominican Republic, through reading of documents and interaction with technical personnel, as a basic tool for his performance. Corresponding UNDP Manuals will also be provided. Within this framework, he/she will be assigned responsibilities for the day-to-day monitoring of ongoing projects included in the CCF (Governance/Poverty Eradication and Environment). Monitoring of national projects include ensuring that work plans are prepared and met, and that required reports are timely submitted by projects management. 

He/she will also be responsible for organizing and participating in tripartite reviews and evaluations, and conducting monitoring visits to projects, as well as preparing related reports. The JPO will closely follow up projects’ performance, identify any difficulties encountered during their execution and propose possible solutions. He/she will provide direct support to Projects’ Coordinators in these matters. As his skills and capabilities improve, he will also be given responsibilities for projects design, a task that he/she would perform together with the corresponding Government Agency or NGO technical personnel. 

The JPO will actively participate in bi-monthly Programme Section meetings, where she/he will report on the status of projects under his/her responsibility and discuss any relevant issues. The JPO will organize and participate in any substantive evaluation that could be required for projects assigned to him/her, utilizing available guidelines. He/she is also expected to participate in CCF’s periodic reviews and provide inputs as required. 

The JPO will also participate actively in the SRF, ROAR and Country Office Review exercises.

b) Support to the Resident Coordinator

In support to the Resident Coordinator’s activities, the JPO will be responsible for the organization of monthly meetings of the heads of agency, including the preparation and definition of the Agenda, ensuring that logistical arrangements are fulfilled, and the preparation of the minutes of the meetings.  

He/she will also play an active role in the coordination of inter-agency activities such as:

· UNDAF / CCA process,

· Disaster Management, 

· Thematic Groups (UNAIDS, Food Security and Sustainable Development, Basic Social Services and Gender),

· Global Conference follow-up,

· Inter-agency training programme,

· Resident Coordinator Annual Report.

The JPO will in addition be responsible for the management of the Resident Coordinator budget, in direct collaboration with the Administrative Officer.

Upon request of the RR/DRR, the JPO could be asked to perform other duties within the scope of his professional qualifications, as and when required. 
4) Qualifications and Experience

The preferred candidate should be an Economist or Sociologist; Business Administration with post-graduate courses on any of the prior subjects is also acceptable. Two years experience on economic development issues, a very desirable asset and also previous working or academic experience on any of the following topics will be highly desirable:

· Energy

· Community Development

· Technology and Communication for Development

· Natural Disasters

Full knowledge of the Spanish language is essential, and proficiency in English is also required. 

5) Learning Elements

The training will emphasize certain areas such as Bilateral and Multilateral Donors, financial and technical cooperation procedures, UN System procedures and programmes, Development Aid coordination, Millennium targets monitoring, Natural Disasters prevention and emergencies, Aid Coordination and Development programmes and project cycles.

Attendance to national and international workshops and seminars are contemplated and on the job training under the responsibility of the DDR.

Furthermore, by the end of the assignment the JPO will be able to:

• Appraise and prepare projects addressing Environment and Sustainable Human Development issues, inter-alia.

• Monitor projects’ substantive progress in the areas assigned to him/her, based on the    “results-oriented” methodology, using progress/impact indicators included in Project Documents, as well as other monitoring/evaluation tools (visits, periodic reports, evaluation guidelines).

• Use computerized tools for projects / programme monitoring, such as the UNDP’s                       “FIM” management software and prepare and control project budgets on this basis.

1) Organigram as of 31 August 2001


[image: image1.wmf]31 de Agosto 2001

UN Resident Coordinator

and UNDP Representative

Secretary to Representation

Post REP-01

GS-6

Programme Officer

Post PROG-01

NO-B

Programme Assistant

PROG-03

GS-6

Programme Officer

Post PROG-02

NO-B

PROGRAMME

Finance Assistant

Post FIN-02

GS-6

Sr. Finance Assistant

Post FIN-01

GS-7

Human Resources

Post HR-01

GS-6

Information Officer

Post INF-01

GS-7

General Services Clerk

Post LOG-02

GS-4

RR Driver

Post LOG-04

GS-3

Logistics Assistant

Post LOG-01

GS-6

Registry/Information Assistant

Post LOG-03

GS-6

Operations Manager

Post OP-01

NO-B

OPERATIONS

Deputy Resident Representative



2) General outline of the programme or project the JPO will be working on:

“Programme Outline” brief (resulting from current CCF)

a) PROGRAMME OUTLINE I

	Title:
	Promotion of Sound Governance
	Date:
	October, 1997

	Country:
	Dominican Republic 
	Period Covered by CCF:
	1977-2001


i. Background

In the past three decades the Dominican Republic has enjoyed a relatively stable democratic order, which advances progressively thanks to the development of a wide range of civil society organizations, the equilibrium of its political leadership and the interchangeability of its three main political parties. Social concertation and political pacts have been the norm in the solution of conflict and reform processes in the past decade. Consequently, the country has positioned itself among the countries in the region with better conditions for maintaining social peace and economic stability; thus, social demands are centered on the consolidation of democratic institutions and the achievement of sustainable human development based on equity. Based on the premise of the construction of a society that is truly democratic, economically sustainable, ecologically responsible and socially equalitarian, the government is determined to modernize and transform the state through a profound movement of collective construction to provide a new future for all Dominicans. In this regard, it has embarked in an ambitious change process in order to strengthen democratic institutions and to establish firmer grounds for the relationship between the state and society. It is important to note that UNDP has been at the forefront of the national consensus advocating governance. Especially during the electoral period of 1995-1996, UNDP encouraged main political candidates to detail in their proposed government programmes their plans concerning good governance, including economic, political and administrative issues as they relate to reform and modernization of the state. Current government authorities have followed-up on their plans and assumed many UNDP’s recommendations regarding mechanisms, processes and institutional changes. Relevant CCF section is Area “A”, Promotion of Sound Governance, Page 6, and paragraphs 14-16.

ii. Objectives

Overall National Objectives

· To undertake the reform and modernization of the state at the conceptual, administrative and operational levels by redefining the role of the government and establishing clear responsibilities for the state, the private sector, and civil society organizations (CSOs). 

· To replace outdated structures and management practices with a streamlined administrative system characterized by efficiency and quality. 

· To enhance the quality and cost-effectiveness of government services to meet the most pressing needs of society.
Overall Objectives for UNDP Interventions 

· To help develop the country’s potential to strengthen its governance capacity by assisting the government to create and implement a framework and strategy for institutional reform.

Areas of intervention identified include governing institutions (i.e. Presidential Commission for State Reform and Modernization and Supreme Court of Justice), public sector management (i.e. Presidency, Ministry of Foreign Affairs and Foreign Service, External Sector, Central Bank, and National Planning Office), private sector participation (i.e. decentralization, including CSO’s and community groups involvement in local governments) participatory democracy and human rights promotion. 

iii. Strategy

The strategy assumed for the attainment of sustainable human development aims at improving the country’s institutional capacity by modernizing governing institutions, strengthening the public sector organizations, capitalizing on the efficiency of private sector organizations and facilitating interaction between these sectors and CSO’s. In this regard, effective reform requires political commitment in seeking to promote and foster an enabling environment towards achieving governance in the country. Objectives will be accomplished through advocating for a sound partnership and alliance between Government, Private Sector and CSO’s. Specifically, UNDP strategy is targeted towards supporting national initiatives that ensure a participatory approach, such as the Provincial Development Councils, where all sectors of society, at the local level, are duly represented, thus promoting transparency and accountability in the decision-making processes affecting communities. Capacity building of government institutions and CSO’s is foreseen in order for them to develop the appropriate skills to execute specific reform programmes. 

Furthermore, attention will be given to the definition of policies and strategies within the framework of the Regional Governance Programme to benefit from regional experiences and to establish regional networks in support of the national programme. Particular interest will be given to activities in the areas of decentralization, democracy, gender, justice and social and economic aspects of governance at the regional level.

UNDP will support the Presidential Commission for State Reform and Modernization (which includes 22 representatives from the Executive, Judicial and Legislative Branches of Government as well as Mayors, Universities, Armed Forces, Unions, Churches and CSO’s), in its mission to assist, coordinate and provide follow-up to policies, programmes and actions on state reform and modernization embodied in the National Programme for State Reform and Modernization. The above-mentioned policies, programmes and actions include reforms to public administration and the judicial and legislative powers, reform of the constitution, state decentralization, social sectors reforms, and political and electoral reform. Related support will be provided to the Presidency of the Republic so its management becomes more efficient, accountable and transparent. Jointly, and in order to meet decentralization objectives, municipal and provincial institutions will be strengthened to assume responsibilities in the planning, management and implementation of the delivery of major social services.

In addition, UNDP will support the Supreme Court of Justice by fostering the improvement of its structure, organization and administration.  

Another target for UNDP is the reform and modernization of the Ministry of Foreign Affairs and the Foreign Service to provide the government with major policy and information inputs to increase the Dominican Republic’s participation in the global and regional arenas, special attention will be given to the External Sector management. Likewise, institutional capacity will be favored for the National Planning Office to manage and programme International Cooperation.

Management, Monitoring and Evaluation: National execution will be the major modality of execution. Special attention will be given to coordinating actions with other agencies of the United Nations System, and also with multilateral financing agencies and bilateral donors. This coordination will allow UNDP to use its comparative advantages to become the lead agency in collaboration and country-based aid coordination for national governance programmes and projects. Governance projects will develop and apply process indicators as success criteria for impact measurement. UNDP’s recently revised Monitoring and Evaluation procedures will be applied.

iv. Expected Outcomes

Specific benchmarks will be identified to monitor progress towards state reform and modernization. It is foreseen that with the implementation of the state reform and modernization process, the professional level of government staff will be higher, and as a consequence, the state will become more efficient, which will allow for the promotion and execution of policies to preserve a more fair and equalitarian democracy. Good governance will result in the creation of an enabling environment for Sustainable Human Development, which together with communities’ participation in development processes will be the framework for a sustained economic growth rate of at least 6% yearly during the next five years.

Important specific results expected are: strengthening of a national institution to manage the state reform process; a national programme for state reform and modernization including an action plan for 1997/2000; a portfolio of projects for state reform and modernization in order to mobilize resources; a strategy for advocacy of reform issues with civil society, including institutionalization of round tables for discussing and supporting specific reforms. As regards institutional strengthening of the Supreme Court of Justice, the Presidency and the Foreign Affairs Ministry, formulation and implementation of reengineering processes will be applied, including the development and use of information systems, thus improving efficiency and effectiveness of services rendered by these institutions. In terms of decentralization the following results are expected: an initial assessment of the state of decentralization including the situation of local institutions in relation with their administrative, financial and political capabilities; the development and promotion of a national programme for decentralization and municipal strengthening; a proposal for the implementation of a municipal civil service programme; the identification and/or setting up of a national institution to conduct, advocate and coordinate national policies and programmes concerning decentralization; and the strengthening of Provincial Development Councils as intermediate instances between central and local governments.
v. Financial Data (in US$1,000)

	Estimated TRAC Resources required:
	US$
2,193

	Estimated non-core resources required (cost-sharing, trust funds, other):
	US$
7,331

	TOTAL:
	US$
9,524

	Estimated non-UNDP resources (Parallel Financing):
	US$
 87,621



b) PROGRAMME OUTLINE II

	Title:
	Poverty Eradication
	Date:
	October, 1997

	Country:
	Dominican Republic 
	Period Covered by CCF:
	1977-2001


i. Background 

The 1997 HDR ranked the Dominican Republic in position 87 among the 175 countries covered.  The HDI attained was 0.718.  Although the Dominican Republic stands in the “medium” category among developing countries, the distribution of income is highly inequitable, whereas the per capita GNP of the richer 2O% of the population amounts to US$10,277, and that of the poorer 20% reaches only US$775. As a “national average”, the Government estimates that 60% of the population is unable to satisfy their basic needs. Health and Education indicators demonstrate that Basic and Adult Education and Primary Health Care Services including prevention of HIV/AIDS, need to be expanded, in order to cover a greater percentage of the population. Housing policy and other public services must be reoriented, to target the poorest segments.

As regards to gender issues, women represent around half of the country’s population. Discrimination exists in the labor market, with women receiving lower salaries than those of men in equal jobs; there’s also evidence of domestic violence; furthermore, women reach lower levels of education and basic skills, thus deepening absolute poverty in women-headed rural and urban marginal households.  The Dominican Government is determined to face the above challenges and attain Sustainable Human Development, in a national effort for which the coordinated support of UNDP and other international donors is being sought. (relevant section of CCF is area “B”, Poverty Eradication, paragraphs17-19)

ii. Objectives

Overall National Objectives:  The Dominican Government has clearly defined the “Fight against Poverty” as its main priority, to be attained through good governance practices, and by creating an enabling environment, in which the benefits of economic growth are more equitably distributed.  As a first step, a nation-wide income/expense household survey has been launched in order to obtain focalized, reliable data on poverty.  Within this context, the Government’s social programme aims at improving the people’s welfare through jobs creation, seeking habitat solutions for the poor, providing better education and health services to the population and offering better opportunities to women to foster their participation in development, among other initiatives.

To this end, and as a response to the commitments made during the Copenhagen Social Summit, a “National Plan for Social Development” has been formulated; a comprehensive public institutions modernization and reform programme, including decentralization, is being undertaken as the basis for good governance and for the empowerment of people, and civil society participation is being sought through the search for consensus on policy decisions affecting people. The Government’s commitment towards poverty eradication and people’s welfare is reflected in the proposed 1998 National Budget where Education and Health represents 27%; together with Agriculture, these sectors add up to nearly 38% of total National Budget, and the proposed amounts reflect an increase of 33.9% over prior year’s budgets for the three sectors.

The overall objectives for UNDP interventions in this area, are to support Government priorities, based on the concept of SHD, placing people at the center of development, reinforcing national capacities and institutions, fostering better education and health with emphasis on the poorest, and empowering people through training and participatory processes, so that they become actors of their own development and are able to sustain their own livelihoods.  

iii. Strategy 

UNDP’s strategy will be based on the execution of programmes and projects that enable the implementation of the Government’s National Social Development Plan, while promoting the fulfillment of commitments made in relevant World Summits; to mobilize resources from national and international donors to this end, and strengthen coordination among donors, as well as national institutional capacity; and to foster participatory approaches through the active involvement of civil society,  NGO’s and CBO’s in decision-making processes. Please refer to Programme Outline I:  Governance, Section “C. Strategy” for further explanation on partnership with CSO’s, since this approach is applicable to the three PO’s.  Gender and environmental issues are “cross-cutting” concerns to be duly taken into account in all initiatives. The following main actions will be taken: 

· Sustainable Human Development programmes at the Local Level (SHDL), covering 8 (of 9) provinces in the border zone, will be carried out. Local authorities, NGO’s and CBO’s will be trained and will work together, to attain good governance, people’s empowerment and participation, equity promotion and increased capacity at all levels. Funds mobilization for these comprehensive programmes has already started, and Inter-Agency participation is gradually being achieved.

· New forms of production organization for micro and small enterprises in five selected industrial branches will be established in order to improve productivity and competitiveness, and enable MSE’s to obtain bank’s financing. Actions will be closely coordinated with the Government’s Programme for Promotion of MSE’s, headed by the Industry and Commerce Ministry, through the establishment of a Public/Private Sector Inter-institutional Network to support MSE’s development. 

· The Government’s Housing Sector will be restructured, to focus housing plans on the poorest people (urban and rural areas including “Bateyes” improvement); WFP is participating.

· An innovative adult literacy programme, adapted to local conditions, will be conducted at national level.  An in-depth evaluation of the “10 Year Education Plan” will take place.

· A gender mainstreaming project, with multi-agency (UNDP, UNIFEM, UNFPA) participation will strengthen the Government’s Women’s General Directorate, in order to enable this institution to implement the Beijing’s Action Plan and ensure the advancement of women.  

· Within the framework of the National Social Development Plan, support will be provided for the geographical identification of absolute poverty areas. Under Initiative 20-20, a country study on basic social services financing will be made; a National Human Development Report will be produced.

· The Health Sector Reform Programme will be supported through a decentralization (Provincial Health Services) project to improve the health status of the population in 14 selected provinces, with emphasis on poor pregnant and lactating women, and children under 5 years, in peri-urban and rural areas. Financial resources, to be channeled through UNDP, have been mobilized from the World Bank. Besides, drug abuse and HIV/AIDS prevention campaigns will continue. This latter issue will be covered through an Inter-Agency project to strengthen the Government’s Programme for Control of Sexually transmitted Diseases (PROCETS), through securing national coverage of its HIV/AIDS Epidemics Watch, among other activities.
Management, Monitoring and Evaluation: National Execution will normally be utilized, based on prior favorable experiences.  Individual projects will incorporate success criteria and indicators, to serve as tools for impact measurement. UNDP’s newly formulated “Results Oriented Monitoring and Evaluation Guidelines”, involving projects stakeholders participation in annual evaluation exercises, will be applied. The national household survey mentioned above will provide the required indicators to measure advancements in poverty reduction.

iv. Expected Outcomes

Some selected, concrete outputs expected include: SHDL: Provincial Development Councils and Planning Offices at the 8 participating provinces, fully operational and conducting decentralized SHD processes; duly concerted provincial development plans are implemented in a participatory fashion; 80% of CB0’s of the provinces will be trained in SHD concept and activities, including natural resources protection; 80% of organized women in the programme area will be trained to participate in SHD processes; local development systems, articulated and consolidated, will ensure the sustainability of SHD processes in participating provinces; a 30% increase in public investment in the region will be attained. Employment: Micro & Small industries, organized into “Collective Efficiency Groups” in selected branches, will have access to credit; thus, a decrease in their “disappearance rate” (now 36.5%) is expected, with the resulting jobs sustainability. Housing: Demonstration programmes for self-construction of low costing houses in rural areas, executed, and training materials distributed; living conditions of 400,000 persons in marginal urban areas, improved; Housing Plan 1997/2001, formulated and implemented; medium and long term housing policy formulated. Literacy: 160,000 adults per year will become literate and trained in basic mathematics. Gender: National Plan for Gender Equity and Mon/Evaluation System for implementation control, formulated; at least 40% of Women’s NGO’s trained for promotion and control of National Plan; gender equity concerns incorporated in the State's Planning System and in National Plan for State Reform and Modernization; resources mobilization strategy, for gender equity programmes, designed and implemented. Poverty Data: A “Poverty Map” identifying different poverty levels, produced, to allow focusing public expenditures in most deprived areas; to this end, the “20-20” study and the National HDR will be excellent contributions. Health: Improved efficiency and effectiveness of health-destined resources by capacity building of Health Ministry’s Provincial levels, and fostering public, private and community participation in the organization, financing and delivery of health services; potential beneficiary population in the 14 selected provinces (concentrating 48% of total country’s population) is 3.8 million persons, of which about 30% are below poverty line. At the end of UNDP intervention, the country’s HDI should be between 0.74 and 0.79, better health and education indicators should be attained, and per capita income should have increased due to jobs creation and empowerment of people, with the overall result of improving the population’s welfare and reducing the percentage of people living below the poverty line.

v. Financial Data (in US$1,000)

	Estimated TRAC Resources required:
	US$
2,850

	Estimated non-core resources required (cost-sharing, trust funds, other):
	US$
21,615

	TOTAL:
	US$
24,465

	Estimated non-UNDP resources (Parallel Financing):
	US$
 217,500



c) PROGRAMME OUTLINE III

	Title:
	Environmental Management
	Date:
	October, 1997

	Country:
	Dominican Republic 
	Period Covered by CCF:
	1977-2001


i. Background

This historical moment has placed tremendous environmental responsibilities on the present Government, which has to face high levels of environmental degradation, within obsolete legal and institutional framework, within a small (48,040 km2), insular, densely populated (7.8 millions) developing country. The Dominican Republic is going through an intensive process of state reforms and modernization. This process is of particular relevance, since it will allow integrating national and global needs for development and competitiveness for the new century at a time when profound changes are taking place. Especially, the process is allowing to make the necessary adaptations needed to reach sustainable development, with broad participation of civil society, reflected through the numerous jointly developed initiatives among governmental agencies, NGO’s, CBO’s and the private sector. The country shares the island of Hispaniola with the Republic of Haiti, even more densely populated and with serious environmental problems, which affects not only environmentally, but also sociologically and economically the entire island.

Given the great importance of environmental issues for the Dominican Republic, they have been identified as one of the three priority areas in the CCF for 1997-2001. (Area “C”, Environmental Management, par. 20-21.)

ii. Objectives

Overall Objective of the National Programme: The 1997 Annual Environmental Report of the National Planning Office clearly states that sustainable development and environmental management are central concerns for the Dominican Republic. The overall objective is to establish a national sustainable development participatory planning process, which will allow harmonizing economic and environmental national policies. These policies will be coordinated as much as possible with policies of common concern with the neighbor country, Haiti. 

The objectives of the specific UNDP intervention are:

· To significantly reduce processes of environmental degradation and biodiversity loss.

· Promote sectoral reforms and modernization in order to strengthen government institutions working in environmental matters.

· Convert traditional development policies into science-based sustainable development ones.

· Establish mechanisms for broad participation of civil society.

· Promote the development of coordinated national and bi-national environmental strategies and working programmes between the government of the Dominican Republic and the Government of Haiti.              

iii. Strategy

Through direct support and utilizing the services of national and international consultants, UNDP will contribute to achieve the national objectives by assisting central and local government, Community Based Organizations (CBO’s) and NGO’s to integrate environmental concerns in national, regional and local planning of sustainable human development initiatives. It will also contribute to the development of coordinated island-wise actions to benefit the environment.

Specific activities will include:

· Support the government initiatives to improve environmental planning, develop a National Agenda 21, and establish clear and well-developed procedures for environmental impact assessment.

· Promote intersectoral and participatory approaches in environmental regional planning and management, highlighting planning for sustainable tourism and ecotourism and strengthening the national system of protected areas, by promoting decentralization processes at the local level.

· Establish effective mechanisms for government and civil society collaboration in environmental and development issues based in the best scientific and objective information available, especially through the development of a nationwide network of information for sustainable development and environmentally friendly technology.

· Under main international environmental conventions and the GEF, support the development of strategies and synergies to increase environmental protection and management.

· Continue implementation of NGO’s executed SGP/GEF projects, based on previous successful results.

· Develop of bi-national activities, which will contribute to the establishment of insular policies on issues of     major concern to both nations

Arrangements for management, monitoring and evaluation: Most of the projects are/will be nationally executed. At the same time, most are connected to international networks of global initiatives, such as Capacity 21, Sustainable Development Network Program, Montreal Protocol, conventions on biodiversity and climatic changes, and GEF, having well established procedures for managing, evaluation and monitoring, along with UNDP’s procedures. Initiatives under the Montreal Protocol and the SGP/GEF are UNOPS executed. Initiatives under GEF are implemented by local GO’s, NGO’s and CBO’s, with broad participatory mechanisms with regular consultations and evaluations exercises. Impact indicators will be incorporated in individual projects to evaluate projects performance in respect to the insular activities, regular bi-national monitoring meetings will be carried in Haiti and the Dominican Republic, alternating countries hosting them, with support form both UNDP-DR and UNDP-Haiti.

iv. Expected Outcomes

Implementation of the programme will establish several milestones in the history of environmental achievements in the country:

· Establishing and strengthening of intersectoral participatory sustainable development planning mechanisms, 

· Conducting to the development of the Ministry of the Environment, still non-existing in the country. This will allow for proper reforms and modernization of the more than 50 government institutions with, many times

· Overlapping, competence in environmental issues at present. Over 30 government institutions related to environmental planning and management will have acquired considerable practical experience and skills in assessing priorities, formulating strategies and developing actions plans for key issues at the national, regional and local level. 3 national universities will have strengthened their capacities for education and research in environmental issues, mainly integrated marine coastal management and sustainable agro forestry with strong participation of local stakeholders.

10  NGO’s and 16 CBO’s in at least 10 of the 29 provinces, with greatest concentration of activities along the Dominican border with Haiti, will have developed experiences in project formulation and implementation, working in coordination with proper private and government institutions to solve environmental problems and/or develop sustainable initiatives, and will be able to replicate or contribute to the replication of best learned lessons and practices in other provinces.

· decentralizing intersectoral regional sustainable planning experience, with strong emphasis on sustainable tourism and ecotourism will be acquired

· developing a participatory coastal marine protected areas management plans and integrated coastal marine management plans at the local level

· strengthening of the National System of Protected Areas, and integration of them, to regional and local development programmes

· contributing to the protection of important endangered species and ecosystems both unique to the planet and of importance for global environmental benefits, such as mangrove, wetland, sea grasses and coral reefs.

· developing the first bi-national strategy for the sustainable use of the island diverse, unique and threatened diversity of both terrestrial and coastal marine ecosystems and species.

vi. Financial Data (in US $ 1,000) 

	Estimated TRAC Resources required:
	US$
438

	Estimated non-core resources required (cost-sharing, trust funds, other):
	US$
7,177

	TOTAL:
	US$
7,617

	Estimated non-UNDP resources (Parallel Financing):
	US$
 19,573



� Corresponding to: Justice Reform US$41.3 million (IDB); US$1.4 million  (equivalent to 220,000 million pesetas - AECI) and US$11.0 million (USAID); State Reform and Modernization US$33.1 million (equivalent to $26.5 million de ECUS - EU/ LOME IV); International Cooperation Coordination US$750,000 (IDB).


�  Corresponding to: Basic Education II (WB, IDB, KFW) US$100 million, mobilized through UNDP-administered Phase I; Health (IDB) US$65 million, to complement UNDP/WB co-financed Health Sector Reform; “Bateyes” Reform (European Union) US$2.5 million, and Squatter areas in Sto.Domingo and other peri-urban and rural areas housing improvement (Government) US$50 million, related to UNDP’s interventions in Housing Sector. 





� Corresponding to: Justice Reform US$41.3 million (IDB); US$1.4 million  (equivalent to 220,000 million pesetas - AECI) and US$11.0 million (USAID); State Reform and Modernization US$33.1 million (equivalent to $26.5 million de ECUS - EU/ LOME IV); International Cooperation Coordination US$750,000 (IDB).
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