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It has been a longstanding wish for the United Nations Development

Programme (UNDP) to establish a brief yet concise overview of the

organi zationds mul tifaceted structure
ongoing transformations. To respond to this need the UNDP JPO

Service Centre prepared a UNDP Guide forBeginners in 2004. The

Guide was updated in 2006 and 2008, and this is the fourth edition of

the Guide.

As a large, multilateral organization, the United Nations Development
Programme is a complex structure. Internal jargon and the use of
abbreviations also make it difficult for outsiders to understand what
UNDP does and how it does it.

This Guide for Beginners is written to give you a snap -shot of where
UNDP stands now, as well asto provide an overview of the basic
structures and systems of UNDP. It targets new staff members and
people who work with UNDP, and it is intended to make it easier to
understand the basics of the organization.

Naturally, an introductory guide is necessarily selective and therefore
subjective. However, we tried to provide hyperlinks for those who
want more information. This overview is for guidance only, and may
not necessarily reflect the views of UNDP.

The UNDP JPO Service Centre would like to thank Thomas Winderl, a
former JPO who drafted and updated the guide, and the JPO alumni
net work for reviewing earlier drafts o

For suggestions and/or updates, please send us an email to:
jpo.registry@undp.org

UNDP JPO Service Centre
Copenhagen, Denmark
WWW.jposc.org
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What does UNDP do?

What is the UN?

The United Nations (UN) Y www.un.org IS a unique international organization of
192 sovereign states established in 1945. Its goal is to maintain international
peace and security, to develop friendly relations among nations, and to promote
social progress, a better living standard and human rights. Its member states are
bound together by the principles of the UN Charter
Y www.un.org/aboutun/charter/ , an international treaty that spells out the rights
and duties of member states.

Although best known for peacekeeping, peace building, conflict prevention and humanitarian assistance,
there are many other ways the United Nations and its system (specialized agencies, funds and programmes)
affect our lives and make the world a better place. One of the central mandates of the United Nations is
the promotion of economic and social deve lopment .

What is UNDP?

The United Nations Development Programme (UNDP) Y www.undp.org IS
the UN's global development network . UNDP is currently present on the
ground in 166 countries, working with them on their own solutions to global and
national development challenges.

UNDP emanated from the merging of the United Nations Expanded Programme
of Technical Assistance, created in 1949, and the United Nations Special Fund,
established in 1958. UNDP, as we know it now, was established in 1965 by the
General Assembly of the United Nations.

UNDPG6s headgquarters are |l ocated in New Yor k. UNDP has
Tokyo, and Washington D.C. Further, UNDP has Regional Centres in Bangkok, Bratislava, Cairo, Colombo,
Dakar, Johannesburg, Panama and Suva.

What does UNDP want to achieve?

Human Development

/ The history of UNDP \

UNDPb6s mandate is human devel opment.

UNDP supports national processes to accelerate the progress of

human development . It aims at eradicating poverty through

development, equitable and sustained economic growth, and capacity ey N"aﬂons

development. Ultimately, UNDP wants to achieve real improvements Development
inpeopleds | ives and in the choice$ a B U n it i es
them .

The Millennium Declaration and other summits provide a solid set
of wvalues f or UwlBnRidns Develmpmient Goald e - ;he United Nfﬁi%ns De\\,/\?logment
: : : : : B rogramme - etter Way?,
including the overarching goal of cutting poverty in half by 2 01_5 have Craig N. Murphy, Cambridge 2006
set the benchmarks for concrete levels of progress to be achieved by

2015. & /

UNDP for Beginners: A Beginnerdés Guide to the United4 Nation



http://www.un.org/
http://www.un.org/aboutun/charter/
http://www.undp.org/

The Millennium Development
Goals

In 2000, the members of the United Nations set the
international agenda for the beginning of the new
century. The resulting Millennium Declaration

Y www.un.org/millennium / is a broad commitment of
all UN member states. The declaration applies the
principles of the UN Charter to a new world and a
new millennium.

The Millennium Development Goals

Y www.un.org/millenniumgoals/ extract and refine
those elements of the Millennium Declaration which
are related to development. The goals are time-
bound, starting in 1990 and to be achieved by 2015.

The first seven goals stress the responsibility of
developing countries  to undertake policy reforms
and enhance good governance. Goal eight focuses on
the responsibility of developed nations to relieve
debt, increase aid and give developing countries
better access to its technologies and markets.

The Millennium Development Goals include 18
targets for the eight goals. One goal is normally
defined by one or two targets. For each target, a
number of indicators make progress measurable.
There are 48 indicators in total.

Guided by the UN Core Strategy, UNDP's work on
the MDGs  Ywww.undp.org/mdg / focuses on
coordinating global and local efforts:

B Campaign and mobilise for the MDGs through advocacy;

The Millennium Development Goals

T&Jj 2

ERADICATE EXTREME ACHIEVE UNIVERSAL
POVERTY AND HUNGER ~ PRIMARY EDUCATION

. 4
éS

IMPROVE MATERNAL
HEALTH

=

B Share the best strategies for meeting the MDGs in terms of innovative practices, policy and
institutional reforms, means of policy implementation, and evaluation of financing options;

B Monitor and report progress towards the MDGs; and

Support governments in tailoring the MDGs to local circumstances and challenges.

Poverty, Governance, Crisis Prevention, Environment

The Strategic Pl an is UNDPOGs

instrument which outlines the vision and mission

organization, as well as the concrete goals and objectives

of the
to be

pursued over the four year cycle to support programme countries in

achieving national development objectives.

For the 2008-2013 period, UNDP organizes its work along four focus

areas:

B Achieve the MDGs and reduce human poverty

o =]

co rehensive coyporate
UNDP&s Strateg

UNDP uses a globalstrategic
plan covering four years to set
the overall direction for UNDP
operations. The current strategic
plan covers the period 2008 i
2011. The plan defines the areas
in which UNDP will work based
on its mandate and comparative
advantage.

Y www.undp.org/execbrd/

N /
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B Foster democratic governance
B Support crisis prevention and recovery

B Manage energy and environment for sustainable development

UNDPOG6s four areas of

Poverty Reduction

UNDP works to make real i mprovements in peopleds
Guided by the Millennium Declaration and its key benchmarks for measuring progress i the Millennium
Development Goals i UNDP promotes inclusive develpment and works to reduce poverty in all its
dimensions. Y www.undp.org/poverty/

As part of this effort, UNDP is a trusted development partner, and co -sponsor of UNAIDS, helping countries
put HIV/AIDS at the centre of national development and poverty reduction strategies, working to prevent the
spread of HIV/AIDS and reduce its impact. UNDP also helps build national capacity to mobilize all levels of
government and civil society for a coordinated and effective response to the epidemic and protect the rights
of people living with AIDS, women, and vulnerable populations. Because HIV/AIDS is a world-wide problem,
UNDP supports these national efforts by offering knowledge, resources and best practices from around the
world.

Democratic Governance

More countries than ever before are working to bulij
or just fAgovernanceo) . Their challenge is to devel
needs of ordinary citizens, including the poor. UNDP helps countries strengthen their electoral and legislative
systems, improve access to justice and public administration, and develop a greater capacity to deliver basic
services to those most in need. Y www.undp.org/governance/

Crisis Prevention and Recovery

Conflicts and disasters can erase decades of development / \
and further entrench poverty and inequality. UNDP works ‘

around the world to restore the quality of life for men, ef

women and children who have been devastated by g
natural disaster or violent conflict. UNDP helps countries

prevent and recover from armed conflicts and natural Global Environmental Facility
disasters. Y www.undp.org/bcpr/

UNDPis one of three Implementing Agencies
Environment and Sustainable Human of the Global Environment Facility (GEF).
Development The GEF was established to forge
international cooperation and finance actions

. . . to address critical threats to the global
Energy and environment are essential for sustainable

. . environment.
development. The poor are disproportionately affected by
environmental degradation and lack of access to clean, The GEF provides grants to support projects
affordable energy services. These issues are global as in the areas of biodiversity, climate change,
climate change, loss of biodiversity and ozone layer international waters, land deg radation,
depletion cannot be addressed by countries acting alone. phase-out of ozone depleting substances,
UNDP helps countries strengthen their capacity to address and persistent organic pollutants.

h hallen lobal, national an mmunity levels. .
these challenges at global, national and community levels ¥ www.undp.org/gef/

Y www.undp.org/energyandenvironment/ \ /

wor k

ives an

op

demo
nsti
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UNDP bases its operations in these four areas on the following principles:

National ownership  UNDP activities are based on full national ownership. This implies that governments
have the primary responsibility for the development of their countries and f or establishing and leading the
national development agenda.

Human rights Because development, peace and security and human rights are interlinked and mutually
reinforcing, UNDP includes human rights in all its planning and operations. To do that, UNDP follows a
human rights i based approach (HRBA) with its partners in the UN Country Team. Owww.undg.org/?P=221

South -South Cooperation  South-South Cooperation is about developing countries working together to
find solutions to common development challenges. O www.undp.org/poverty/topics8_south_south.shtml

Gender equality and women's empowerment are human rights that lie at the heart of development
and the achievement of the Millennium Development Goals. This is why UNDP integrates gender equality
and women's empowerment in its four main areas of work. Y www.undp.org/women/
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How does UNDP do it?

Capacity Development

/ What is capacity \

If human development is what UNDP does,capacity development development?

is how UNDP does it. ) )
UNDP defines capacity

o development as the process
To accelerate human development and develop capacities, UNDP through which individuals,

fulfils two roles at the service of the international community, organizations and societies

Member States and society at large: obtain, strengthen and maintain
the capabilities to set and achieve

. . . their own development
B UNDP provides policy and technical support by objectives.

working on and advocating for poverty reduction, :
democratic governance, crisis prevention and recovery, Y www.undp.org/capacity/
and environment and sustainable development.

B UNDP promotes the coordination, efficiency and effectiveness of the United Nations
system at the country level.

UNDPG6s policy and technical support, advocacy, and ¢
development are based on seven key principles:

1. National ownership and leadership;

Credible link to development results aimingf or r e al i mprovement in peopl ec¢
and opportunities open to them;

Flexibility to respond to national (changing) priorities;

Development and use of national capacities, mechanisms and systems;

Strengthen national implementation;

Efficiency, accountability, results and transparency;

Simplified procedures aligned with national procedures.

n

Noogkow

Providing Policy and Technical Support
I Managing for Results 1

UNDP plans, runs and monitors the policy and technical support on three levels: 1) the UN Country
Programme for all UN agencies in a country, 2) the UNDP Country Programme  in a country, and 3)
specific UNDP projects .

Each level follows a cyclical processof planning and defining, running, and evaluating a programme or
project. This is called the programme or project cycle

UM Country Programming Cycle

C Nationa! Anakyzing ' Defining a UM * Running a UM Ewvaluating a UN
FPrioriies Country Situation Framework Framework Framework

UNDP Country Programming Cycle A

[ Strategic Defining a Initiating & Running a Ewvaluating a
Plan # Programme Programme * Programme * Frogramme

UMDP Project Cycle

Running a
Project

Closing a

Defining a
Project

Project

Initiating =
Project

Justiftying a
Project

Nation
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Through UN Country Programmes

The UN Agencies in a country regularly analyze progress and assess key development needs. This can take
the form of a joint UN Common Country Assessment ( CCA) , and forms the basis
country.

Based on the analysis of the country situation, the UN agencies subsequently set out the collective priorities
of the UN agencies in a given country. The UN Country Programming Cycle is concerned with setting and
measuring results i MilemdumiDevelopment Goalsovdhuthre tgoverrangent and all UN
development agencies. The results expected from members of the UN country team, including UNDP and its
Associated Funds and Programmes, are identified. This common UN framework is called the Unite d
Nations Development Assistance Framework (UNDAF). Y www.undg.org/index.cfim?P=226

Planning steps for the UN and UNDP in a country

UNDP Country
Programme
(CP)

Through UNDP Country Programmes

On the basis of the United Nations Development Assistance Framework, UN agencies draw up country
programmes. The UNDP Country Programme  describes in more detail how UNDP will achieve outcomes

described in the United Nations Development Assistance Framework It defines a limited number of outcome
targets to be achieved over the next year s. UNDPOGs C
UNDPG6s highest body, the Executive Board.

In addition, a UNDP Country Programme Action Plan (CPAP) refines the appraach taken by the UNDP
Country Programme. It is the operational master plan that guides the development and delivery of projects
on an annual basis. The UNDP Country Programme Action Plan details the programme, the major results
expected and the strategies for achieving these results. It also clarifies the arrangements for project

implementation and the management of projects.
/ Special development \

Through UNDP Projects situations
) ) N ) In certain special development
Projects generate the concrete outputs identified in the UNDP situations, the UNDP Resident
Country Programme Action Plan. The project cycle for UNDP projects Representative can designate a
consists of five steps: crisis situation for up to three
’ months .
B Justifying a project Operations in fAcl

. . R . N ensure a rapid response  to such
A project idea must be in line with UNDP 6 s pl| an|n isiatbns.

instruments like the United Nations Development
Assistance Framework and UNDP Country Programme. A :JN DPFI’ s n odrdmal § pr
. . . emporarily suspende an

project |d?a must contribute tp the result; expected from business processes shortened. _

UNDPO s operations in the curfrent progr amme peric

must also be a correct T espornsTextend thesgecal countiryos

in line with UNDP6s gl obal bu§eYe'9P'@e§t§t“a“°§5‘Pe¥9’lﬁ‘ and be
three months, apj

for UNDP support. Regional Bureau and the Associate

Qiministrator is required. /
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B Defining a project
The next step is to analyze if the scope of the project / What are Results? \

is realistic for UNDP to deliver. It also defines how

. . . Aresult is a describable and measurable
clear and obtainable results can be delivered in the

development change resulting from a

most cost-effective way. A project document cause-and effect relationship.
(someti mes call ed 6prodoqd) i s drafted containi
information about the project scope, the objectives, Results are outputs, outcomes  and the

impact of a development intervention.
and the management arrangements. It must be P P

approved by a Project Appraisal Committee (PAC)

; ; ; Inputs

and signed by the parties involved. are financial, human and material

resources used for development
interventions

B Initiating a project

UNDP further defines the operational details  of the
project. It defines the structures and approaches

taken to effectively monitor the project. All _ Activities -
processes and results to which UNDP is contributing argraecrt:%ﬁlit:‘é‘g';g&’g‘:ggu‘gg'ggé’c‘ﬁgs
must be monitored regardless of budget and outputs

duration.

B Running a project Outputs

When running a project, UNDP focuses on achieving are tangible, time -bound products,

project outputs as defined in the approved Project goods and services that result from
development interventions

Document through implementation and monitoring.
The plan to achieve results for a given year is
articulated in the Annual Work Plan (AWP).
Fundamental responsibility for this process lies with

the Project Manager as a representative of the CligmEs
. are short-term and medium-term
Implementing Partner. effects of an int

B Closing a project
UNDP formally ends and closes the project

. - - ) Impact
operationally and financially. The focus is on is an actual or intended change in
assessing the overall performance of the project, h“m%”edeoveplolp”;‘fgégsg m“?if:r:?d by
evidence of completion, lessons learned, and i mprovement in

necessary handover.

The details of UNDPOG6s approach to proj eRrageamnmeraed e xpl a

Project Management s ect i on dfograchM®danhd Gperations Policies and Procedures. The section
describes the minimum requirements used within UNDP to successfully manage processes to produce
development results. Y content.undp.org/go/userguide/results/

What are Evaluations?

An evaluation is a rigorous and independent assessment of a completed or ongoing activity. An
evaluation determines the extent to which UNDP®&s

Evaluations attempt to answer three questions:
B Did it work or not, and why? How coul d it be done differently for better results?
B What can we learn? How can we apply this knowledge to other contexts?

B |s UNDP doing the right things? Is UNDP doing things right? Did UNDP do what it said it would do?

Evaluations can apply to many things, including an activity, project, programme strategy, policy, topic,
theme, sector or organization. Y www.undp.org/evaluation/

obj ec

UNDP for Beginners: A Beginnerdés Guide to the Unitetfg Nati on


http://content.undp.org/go/userguide/results/
http://www.undp.org/evaluation/

Promoting coordination, efficiency and effectiveness

of the UN

In addition to providing specific policy and technical
support, UNDP promotes the coordination, efficiency
and effectiveness of the United Nations system

This coordination effort is grounded in UN reform,
following the call from the UN General Assembly in 1997
for a more coherent, effective and efficient UN
development system. With the recent economic setbacks,
and with the challenges to achieve the MDGs by 2015,
UNDP is working hard to bring together the numerous
mandates and types of expertise to be found amongst the
various UN agencies, so as to enable the UN to respond
most effectively to national priorities and challenges.

UNDP promotes coordination, efficiency and effectiveness
through a variety of ac tivities:

M Managing the UN Resident Coordinator

System for the UN

Chairing the UN Development Group
Reporting on Human Development

Tracking the Millennium Development Goals

/ Reform at the UN \
"Every day we are reminded of the need for a
strengthened United Nations, as we face a

growing array of new challenges, including
humanitarian crises, human rights violations,

armed confiicts and imporitant health and
environmental concerns.

Seldom has the United Nations been called
upon to do so much for so many.

| am determined to breathe new life and inject
renewed confidence into a strengthened United
Nations firmly anchored in the twenty -first
century, and which is effective, efficient,
coherent and accountable."

Secretary-General Ban Kimoon

W.un.org/reforml

/

Advocating for development through goodwill ambassadors

Managing the UN Resident Coordinator system

UNDP funds and manages Resident Coordinators (RCs) of the UN. They are senior UN officials who lead UN

country teams and coordinate their activities. UN
Resident Coordinators are appointed by the UN
Secretary-General and overseen by the UN Development
Group.

The UN Resident Coordinator system encompasses all
organizations of the United Nations system dealing with
operational activities for development, regardless of their
formal presence in the country. Working closely with
national governments, UN Resident Coordhators and UN
country teams advocate the interests and mandates of
the UN system while drawing on the support and

guidance of the entire UN family.
Y www.undg.org/index.cim?P=5

Chairing the UN Development
Group

At the global level, the UNDP Administrator chairs the
United Nations Development Group (UNDG)
Y www.undg.org on behalf of the UN Secretary-General.

Established by the Secretary-General in 1997, the UNDG

UNDP for Beginners:

A Beginneros

/ Delivering as One \
The United Nations launched thefi De | i v e |
as Oneo pi | oin2007,td réspondt i

to the challenges of a changing world and test

how the UN family can provide development
assistance in a more coordinated way.

The governments of eight countries 8

Albania, Cape Verde, Mozambique,

Pakistan, Rwanda, Tanzania, Uruguay,

and Viet Nam 8 volunteered to become
AiDelivering as Oneo pi

The eight pilots are making reforms based on
four principles:

One Leader
One Budget
One Programme
One Office

vaw.undg.org/index.cfm?Pﬂ

Guide to the

/
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designs system -wide guidance to coordinate, harmonize and align UN development activities :
The group strengthens the UN development system at the country level, prepares it to meet future
challenges and ensures that operations are conducted in accordance with mandates from UN governing
bodies such as the General Assembly.

The United Nations Development Group unites 32 UN funds, programmes, agencies, departments,
and offices that play a role in development

In addition, the United Nations Development Operations Coordination Office (DOCO) wpports and
strengthens the UN Resident Coordinator system with funding, policy guidance and training. The office
advises UN Resident Coordinators on how to make country programmes more efficient, effective and better
aligned with national priorities, and work to streamline coordination mechanisms. At UN Headquarters,
DOCO provides technical support for the UNDGO6s wor k.
office is administered and funded by UNDP.

Reporting on Human Development

UNDPOGs flagship publ i cathuman f or
Development Report  (HDR) Y hdr.undp.org . The concept of
human development puts people at the centre of the
development process. It is about development ofthe people, by

the people, and for the people.

The Global Human Development Reports ., published
annually since 1990, are commissioned by UNDP. The reports
focus on a highly topical theme in the current development

debate, providing new measurement tools, innovative analysis
and often controversial policy recommendations. The reports
are guided by the belief that development is ultimately a process of enlarging people's choices, not just
raising national incomes. The reports are written by independent teams of experts.

The Global Human Development Reports contain substantive data on development indicators . The
reports rank every country each year in areas such as per capita income, literacy, life expectancy and
respect for women's rights. Since the first report in 1990, four composite indices for human development
have been developed & the Human Development

Index , the Gender -related Development Index , the
Gender Empowerment Measure , and the Human
Poverty Index . The Human Development Index
. . The Human Development Index (HDI) is
The analytical framework of the global report carries over a summary measure of human
into Regional and National Human Development Reports: development. It measures the average

achievements in a country in three basic

Y Regional Human Development Reports dimensions of human development:

are promoting regional partnerships for M Along and healthy life , as

influencing change, and addressing region- measured by life expectancy at birth
specific human development approaches.
M Knowledge , as measured by the

f National Human Development Reports adult literacy rate (with two -thirds
. . weight) and the combined primary,
are a tool for national policy debate. They secondary and tertiary gross
attempt to place human development at the enrolment ratio (with one -third
forefront o f the national poli cy agenda. weight)

M Adecent standard of living |, as

\ measured by GDP per capita /
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Tracking the Millennium Development Goals

UNDP - in collaboration with national governments - is coordinating
country reporting on progress towards the UN Millennium Development b M
Goals. The Millennium Development Goals Reports (MDGRSs) bring \AZAK '“m
the Millennium Development Goals from a global to the national and AN
regional level. The premise is that these reports can help accelerate
progress.

Millennium Development Goals Reports (MDGRS) are not lengthy reports.
They are designed to be short and easy -to-read reviews that convey
messages quickly in a nontechnical way. Their main audience is the
media and the general public. They show progress at a glance with the
objective of helping focus the national debate on specific development
priorities, which in turn will trigger action - in terms of policy reforms,
institutional change and resource allocation.

Y www.undp.org/mdg/tracking_countryreports2.shtm

~

U N D PMD& Monitor shows how countries are progressing in their efforts to achieve the
Millennium Development Goals

TRACKING THE MILLENNIUM DEVELOPMENT Gmh

MDGNONITOR )

TRACK. LEARN. SUPFPORT

The MDG Monitor is designed as a tool for policymakers, development practitioners, journalists,
students and others to track progress through interactive maps and country-specific profiles, to
learn about countries' challenges and achievements and get the latest news, and to support
organizations working on the MDGs around the world.

W.mdgmonitor.org /

Advocating through Goodwill Ambassadors

Global UNDP ambassadors are prominent individuals whose fame
helps amplify the universal message of human development
and international cooperation

UNDP Goodwill Ambassadors articulate the development philosophy
of UNDP and its programmes. They give their time to help UNDP,
and travel often to developing countries for first -hand observation so
that they can bring the human development message to the
industrialized world.

Global ambassadors for UNDP are currently the actor Antonio  npp coodwill Ambassadoridane and
Banderas, soccer starsRonaldo, Zinédine Zidane and Didier Drogba,  Ronaldo

the Japanese actress and television personality Misako Konno, tennis

player Maria Sharapova and Crown Prince Haakon Magnus of Norway.

Y www.undp.org/goodwill /
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Who is doing what in UNDP?

The global structure

The United Nations General Assembly and the UN Economic and Social Council establish overall

policies for UNDP.

The Executive Board Y www.undp.org/execbrd/ provides inter-governmental
support and supervises the activities of UNDP. It ensures that UNDP is
responsive to the needs of programme countries. The Executive Board consists
of 36 members from as many countries. The members are chosen on a rotating basis.

Helen Clark,
UNDP Administrator

The Administrator manages UNiD-Bay svorkd ang is directly accountable to the Executive Board
for all UNDP activities. The Administrator is the third highest ranking official in the United Nations system
after the Secretary-General and the Deputy Secretary-General. He/she is A

appointed by the Secretary-General for a term of four years, and confirmed by
the General Assembly.

The current Administrator is Helen Clark . She became the Administrator of
the United Nations Development Programme on 17 April 2009, and is the first
woman to lead the organization. Prior to her appointment with UNDP, Helen
Clark served for nine years as Prime Minister of New Zealand. The

Administrator is supported by an Associate Administrator.
Y www.undp.org/about/helen -clark.shtml

UNDP6s gl obal structure
Associate Administrator
United Nations |— | | .
Development Partnershi
Operations Operations Support Group 2 !urer;u P
Coordination
Office Office of Development
Studies
Human Executive Office | Bureaufor
Development Development
Report Office Policy
I I I I I
UNDP UNDP
- unDP uNoP Asiaand ||Commonweaith | L¥UnAmerica | | | Bureaufor
Africa Arab States
E'gmiﬂﬂ r Pacific of Independent| | S ribbean Prevention
States and Recovery
I I I I I
Office of Bureau of
Audit and Country Offices Management
Investigation
[ [ |
United Nations | | United Nations Special Unit
Capital Development | | United Nations for
Development Fund for Volunteers South-South
Fund Women Cooperation
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Five offices (Executive Office, United Nations
Development Operations Coordination Office,
Human Development Report Office, Evaluation
Office and Office of Audit and Investigation) and
four bureaus (Partnerships Bureau, Bureau for
Development Policy, Bureau for Crisis Prevention
and Recovery and Bureau of Management) in
UNDPOGs headquarters i n
backbone of the organizational structure. They
focus on UN coordination, management,
partnerships, development policy, and crisis
prevention and recovery.

There are five Regional Bureaus overseeing
UNDPG6s Country Offices: t
Arab States, for Asia and the Pacific, for Europe
and the Commonwealth of Independent States,
and for Latin America and the Caribbean. They are
headed by directors and wor k out
headquarters in New York.

The Country Offices

Much of UNDPO&s work is dd
Country Offices in over 140 countries . A list of
countries with a UNDP Country Office with links to

the Country Office websites is available at
Y www.undp.org/countries/

UNDP runs programmes in every country with a
per capita income of under $4,700. UNDP also has
permanent offices in countries with higher income
levels (such as Bahrain) if the country covers the
base cost of UNDPO6s prese

As afieldbased organi zati on,
staff is based in Country Offices.

1 National staff is recruited locally. Around
80% of U N DiP Dasionat Sadafies for
national staff follow a locally defined salary
scale.

1 International staff are recruited from
outside the country, and paid according to the
Noblemaire principle. The Noblemaire principle
states that salaries of international civil
servants should match those of the best-paid

national civil servants.

To keep UNDP independent from governments,

UN funds and special units

In addition to its regular programmes, UNDP
administers affiliated UN funds and programmes
and special units :

The United Nations Volunteers programme

(UNV) is the volunteer arm of the United Nations and
based in Bonn, Germany. It mobilizes qualified UN
Volunteers and encourages people to become active in
volunteering in their countries. Currently, over 5,600 for

UN Volunteers are active worldwide.
Y www.unv.org

United Nations Development Fund for Women

UNIFEMZ))

L=

T
The Women's Fund at the United Nations
(UNIFEM) provides financial and technical assistance
to innovative programmes and strategies that promote
women's human rights, political participation and
economic security.
Y www.unifem.org

The United Nations Capital Development Fund
(UNCDF) works to reduce poverty in Least Developed
Countries through a variety of innovative approaches
in both local governance and microfinance initiatives.

Y www.uncdf.org

Special Unit for South-South Cooperation

The Special Unit for South -South Cooperation
(SU/SSC) was established by the United Nations
General Assembly in 1978. Hosted in UNDP, their
primary mandate is to promote, coordinate and
support South-South and triangular cooperation on a
Global and United Nations sysem-wide basis.

Y tcdc.undp.org

and to avoid possible conflict of interest, senior management positions are filled with international staff
members. For the same reason, international staff is rotated between Country Offices and headquarters on

a regular basis.
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People in a UNDP Country Office

These are some of the people you will meet when working in or with UNDP country offices
around the globe:

M The Resident Representative (al so call ed 6RRO6 or O6R
representative at the country level. He/she is ultimately accountable for the quality
and sustainability of UNDP interventions in the country. The Resident
Representative often serves as the UN Residert Coordinator (RC) for the entire
United Nations system and sometimes as the UN Humanitarian Coordinator.

B In some countries, a Country Director ( 6 CD®6) i's r espoto-dayh
management of UNDP. He/she has overall responsibility for, and coordination of,
the operational and programmatic activities of UNDP. The Country Director has
delegated financial authority, including project approval authority, as well as
management and internal controls responsibilities. The Country Director represents
UNDPwith other UN Agencies, donors and Government officials.

M The Country Director is typically aided by at least one Deputy Country Director
A Country Director can be responsibl e
operations, or both. In countries without a Country Director, the Resident
Representative will be aided by a Deputy Resident Representative

B Assistant Country Directors (ACD) assist Deputy Country Directors and are
typically responsible for & work iwithtn a UNDPe
country office.

B Programme staff in a UNDP Country Office looks after planning, implementing,
monitoring and reporting on UNDPO6s pro

B Operations staff is responsible for enabling the smooth running of the country
office. This typically includes financial management, human resources,
procurement, as well as day-to-day office maintenance and support.

B Junior Professional Officers (JPOs) are university graduates under 32 years
with working experience. They are usually funded by their respective government.
Junior Professional Officers typically work under the supervision of a senior staff
member on the identification, design, implementation, monitoring and evaluation of
UN programmes. Y www.jposc.org

B United Nations Volunteers (UNVSs) serve the entire United Nations system. They
are usually hired for donor-supported projects and programmes, or based in UN
country offices. United Nations Volunteers can be international or national
specialists. Y www.unv.org

B Consultants provide specific advisory and training services to strengthen national
skills. Consultants can be hired for short term or long term assignments, and can
be national or international.

M Interns are graduate students who offer their unpaid services to support
development activities, while acquiring work experience. Interns can be national or
international.
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How does UNDP manage what it does?

Wh a t are UNDPOGOs rul es?

UNDP Accountability System ﬂmmm@ﬁ%@msggggﬁigga
E pe ormance . greportmg i)

For UNDP, acountability is the obligation to a) demonstrate nE & S%gmc.%ak:ﬁé?‘sk g_managersg
that work has been conducted in accordance with agreed 'esm",sﬂtﬂismgmresultsvenfablehm ‘eattaion

rules and standards gng b) report fairly and accurately on m§aCCOuntablll y

performance results vis-a-vis mandated roles and/or plans.
Proraes canty relable g

Accountability is not just about what UNDP ddivers (results
and performance) 1 but also Aow it delivers (quality and standards) and the way UNDP manages risks.

The UNDP Accountability System has two components:

1 The Accountability Framework describes organizationwide processes for monitoring, analysing,
and improving performance in all aspects of organizational policy, management processes and
operational procedures in support of the UNDP Strategic Plan.

I The Oversight Policy details the specific procedures, tools and timing for providing UNDP and its
stakeholders with independent assurance and evaluation of UNDP.

Programme and Operations Policies and Procedures

The Programme and Operations Policies and Procedures (POPP) describevhat needs to be done in
UNDR by whom and by when.

These online Programme and Operations Policies and Procedures describe key operational procedures and
processes for all aspects of work: results management; partnership management; contracts, assets and
procurement management; financial management; human resources management; project and programme
management and information technology management.

All managers and staff members are expected to base the exercise of functions on the Programme and
Operations Policies and Procedures.

Access to the full Programme and Operations Policies and Procedures is limited to UNDP staff and partners,
but some chapters are publicly accessible (for example the chapter on
6Progr amme and Project
Y content.undp.org/go/userguide/results/ )

Handbook on Planning, Monitoring and
Evaluating

The handbook describesindetalUNDP&s approach to
monitoring and evaluation

It complements the POPP by providing UNDP programme units with
gui dance on O6how tod and pr aarented a l
planning, monitoring and evaluation in UNDP.

Y www.undp.org/evaluation/handbook/

ngt he
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Wh at
ATLAS

are UNDP

Atlas is a name for the Enterprise Resource Planning (ERP) system used by
UNDP and other UN agencies. UNDP uses Atlas to managerojects, finances,
human resources, inventory and procurement. Atlas also forms the basis for

UNDPO6s internal control and

To mar k a departure from UNDPO®s burem.

s metwerls apraachUNDP 6 s

abbreviati on ut

Balanced Scorecard

s ?

t ool

account ab

gl obm

UNDP Balanced Scorecard consists of selected results and indicators to be planned, monitored and acted
corporately to achieve the goals articulated in the Strategic Plan.

B The Executive Balanced Scorecard
its overall Strategic Plan.

B The HQ Bureaus Scorecards t r ac k

B The Country Office Balanced Scorecard

progress
tracks progress of country offices in six areas: a)

is a global scorecard to track UNDP progress with regard to

of UNDPG6s bureaus

Programme Effectiveness and Alignment, b) Support to UN Reform and Coherence, c) Partnership,
d) Programme and Financial Management, e) System and Culture of Accountability, f) People and

Knowledge Management.

Executive Snapshot

The Executive Snapshot aims at increasing managerial
effectiveness. It provides senior and middle management
with aggregate reports and key ratios for analysis and for

facts-based management decisions. Furher, it provides

programme officers and management professionals with
more detailed reports for regular monitoring of finances.

The Snapshot provides:
M Overview and summary on programme and
management finances

Detailed financial information
Human Resources information

Enterprise Risk Management

A risk is a future event that may impact the achievement
of UNDPG&s objectives. The v
to risks that range widely, including environmental,
financial, operational, organizational, political, regulatory
and strategic risks.

UNDP identifies, monitors and responds to risks at all
levels of the organization using Enterprise Risk

Abbreviations

Countless abbreviations are a frequent element of

UNDP |l ingo. Itds not wuncor
AiThe RR wants the NPD to
EOB todayo.

It might save time to use some well-known

abbreviations for internal communication, especially in
writing. But in order to communicate effectively with
everybody who is not UNDP staff (and that is the
majority of people), it is better to avoid the use of
abbreviations.

However, the reality is that you wi/ come across many
abbreviations in UNDP. But they are not a well-kept
secret. Pick up ten or twenty as you go along, and you
wi || be fine. For the rest
they stand for.

You can find a brief list of abbreviations and acronyms
in most official UNDP documents. For the more
advanced, there is a UN multilingual terminology
database , with 70,000 acronyms in the 6 official UN
e rlapguages; ¥ uptermeun.org f The JRO [Semvice Ceptn
website also presents a list of 2170 acronyms an
abbreviations of various origins. Y jposc.org

The creative use of abbreviations can also provide you
with additional fun while still doing work. For example,
UNDP 6 s-Re@ondd Facilites were called SURE.
Accordingly, SURF @ascaledpwell v

) i SURF board.
Management ( ER M) UNDPOGs wvari ouQls units track and
manage risks in a 0 Rriskikbeybrmg 6> I f managing a

the capacity of a Unit, the risk can be brought to the
attention of a higher level in UNDP.
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International Public Sector Accounting Standards

International Public Sector Accounting Standards (IPSAS) are independentlydeveloped financial reporting
standards. UNDP is currently introducing the International Public Sector Accounting Standards in stages until
2012. Y www.undp.org/about/ipsas/

Surveys and scorecards

UNDP uses three surveys to ensure flow of critical information to its headquarters.

B Global Staff Surveys ask a comprehensive range of questions about the relation between staff
and management at all levels. It is an important annual tool to identify areas of concern, both by
topic and by Country Office.

B Headquarter Products and Services Surveys allow country offices to provide feedback on the
services provided by units in New York.

M Partners Surveys attempt to solicit feedback from UNDP©OGs
agencies, donors, civil society and the private sector on how UNDP is cbing.

How does UNDP manage knowledge?

Knowledge is what people know. It is about: What works? What does not work? What works where, and
what works under what circumstances?

Knowledge management  turns personal knowledge into corporate knowledge. It helps to connect people
and information. Knowledge management makes it easier for UNDP staff members to access the best
knowledge the organization has, and to access the best people to get a job done.

Reg|0nal Centres mNDP hasregional and sub-regional centres in: \

U N D Pdight Regional Centres provide Country
Offices with easy access to knowledge
through  high quality advisory services
based on global applied research and UNDP
lessons learned. Regional Centres also focus on
building partnerships and promoting regional JohannesburgY www.undprc -esa.org.za
capacity building initiatives. PanamaY www.regionalcentrelac  -undp.org

Suva Y www.undppc.org.fj
Knowledge networks K /

Drawing on its global presence, UNDP has established numerous emadbased community networks of
practitioners . These vibrant knowledge networks are used for a variety of things: discussing current
problems, asking for help or advice from colleagues, sharing reports and documents, etc. The community of
practitioners typically include UNDP staff, staff from other UN organizations and other development
institutions.

Bangkok Y regionalcentrebangkok.undp.or.th
Bratislava Y europeandcis.undp.org

Cairo Y arabstates.undp.org

Colombo Y www.undprcc.lk

Dakar Y

Thematic centres

In addition, UNDP is engaged with a number of global thematic facilities, working to research and provide
policy advisory services.
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B The Oslo Governance Centre  helps UNDP Country Offices / \

to assist in democratic reforms necessary to achieve the
MDGs, with a special emphasis on access to justice, human
rights, civil society, access to information, and governance

and conflict prevention.
Y www.undp.org/oslocentre/

Governance Assessment Portal
B The International Policy Centre for Inclusive Growth UNDPoO6s Governance isA:
(IPC-IG), formerly the International Poverty Centre, is a ar;“b °f_'"tf°rm:t'°” a"‘z_ava'uab'e
. . ntry-point on mocrati vernan
partnership between UNDP and the Government of Brazil. entry-poin’ on democraiic governance

. . . ) assessments.
Located in Brasilia, IPGIG is a hub for South-South dialogue
on applied research and training on development policy. The major attraction of this website is
Y www.ipc -undp.org the ease of access to an extensive
amount of current reference materials,
S . measuring tools and initiatives on
| The_ _Drylands I_I)evelopmgnt Centre specializes in democratic governance assessments
assisting countries to fight poverty and encourage
development in the drier parts of the world. The Centre is Y www.gaportal.org
located in Nairobi, Kenya. Y www.undp.org/drylands/

Training programmes

The Leadership Development Programme (LEAD) i s -forN&® idtensivie &rasntng programme
for promising young staff under 35 years. It was introduced to rejuvenate UNDP management staff. The

selection process is open to both UNDP staff and outsiders, and is highly competitive. The Leadership
Development Programme includes at least two assignments of two to three years each, typically in UNDP
Country Offices or Regional Centres.Y www.undp.org/lead/

The Virtual Development Academy (VDA) is a UNDRtailored distance learning course, operated in
cooperation with the Jones International University. This internal training programme builds up the skills
and competencies needed to provide expert policy advice to UNDP programme countries. The Virtual
Development Academy is open to all staff.

Publications

B UNDP and its administered funds produce a wide variety of publications that are available free of
charge in electronic form. Y www.undp.org/publications/

B The Office of Development Studies (ODS) undertakes research and policy analysis on issues
that are directly relevant to strategy and leadership of UNDP. Y www.undp.org/developmentstudies/

M UNDPOGs Eval ua publishes a@tinfbeér of evaluations and other reports on development
effectiveness. Y www.undp.org/evaluation/

On-line courses

Currently, seven on-line courses are mandatory for all UNDP staff and available through the UNDP intranet:

Orientation to UNDP

The Gender Journey: Thinking Outside the Box

Basic Security in the Field: Staff Safety, Health and Welfare

Advanced Security in the Field

UN Programme On The Prevention Of Harassment, Sexual Harassment and Abuse Of Authority
Ethics Training

Persons with disabilities, ability, capability and employability
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How does UNDP manage its staff?

International Ciwil

Service Commission

Currently, UNDP has a total of 8,000 staff members. Over 11,000
including service contract holders. Half of UNDP staff are women (72%
men and 28% women in the case of service contract holders), but only
36% of senior management staff are female.

International Civil Service
Commission

The International Civil Service

How is staff categorized in the United Nations Commission (ICSC) reguates

and coordinates the conditions

common SyStem? of service for the United

Nations common system staff.

B Professional and higher: This includes staff concerned with the Qicsc-un-org j
substantive and managerial activities of the organizations, general
administration and language services. Professional staff requires a university or professional
background, or equivalent experience. Professional staff is recruited internationally or nationally,
with consideration given to appropriate geographical distribution.

The international professional and higher categories comprise five Professional grades P-1to P -5)
and two Director levels (D-1 and D -2).

The national professional category comprise four Professional grades (NO-A to NO -D).

B The General Service staff are recruited and paid on a local basis. The General Service covers
such functions as messengers, clerks, secretaries and administrative support staff.

What types of contracts are there in UNDP? / o aeoeinton \

UNDP staff can have different types of contracts: Staff associations promote and
safeguard the rights, interests
and welfare of staff. They also
act as the channel of

B UNDP staff on Continuing Appointment (CA) have open

ended contracts without expiration date. communication v
administration on matters
B Staff on Fixed Term Appointment  (FTA) have contracts for concerning staff.
a period of one to five years. Such contracts can be renewed

. . . UNDP staff are organized into
multiple times, but do not carry any expectation of renewal. staff associations  at the

country level.
B Staff on Temporary Appointment (TA) are hired for
s At the global level, UNDP,
seasonal or peak workloads and specific short-term
. UNFPA and UNOPS staff form
requirements for less than one year. A TA may be renewed the staff council .
on an exceptional basis for up to one additional year, but

cannot exceed two years. QWWW.Staffcouncil.org /

B Consultants on Special Service Agreement  (SSA) have contracts for short duration activities,
not exceeding eleven months, such as temporary assistance or consultancies.

How does UNDP assess staff performance?

The performance of UNDP staff is assessed on an annual basis through aResults and Competency
Assessment (RCA).

There are three stages during the annual RCA cycle. This enables both staff and managers to engage in
structured, inclusive and interactive dialogue and discussion to plan, review progress, take stock of
developments, and to assess the results, learning and competency development and finally evaluate overall
performance.

The Result and Competency Assessment serves as the basis for promotions and salary raises. Termination
of contracts is based on this assessment as well.
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How does UNDP fund its activities?

UNDP receives over$5 billion in a year. This money comes from five different sources:

voluntary contributions from member states

earmarked contributions from bilateral donors

earmarked contributions from multilateral  partners

localresources fr om UNDPG&6s programme countries
other sources, including contributions to UNIFEM, UNCDF and UNV

. . / Can we still afford the United Nations? \
Voluntary contributions

The United Nations and all its agencies and funds
spend about $30 billion each  year or about $4 for

The voluntary contributions from member states form each of the world's inhabitants

U N D P Gegular resources (al so cad || ed o]

resources 0 aTranj;et for Resource Assignment This is a very small sum compared to most government

. A A budgets and it is less than three percent of the

from the QoTRACO) . world's military spending

Regular resources arenot earmarked  (not reserved Yet for nearly two decades, the UN has faced financial

for any specific purpose by the donor) and are used .dlf'fICU|tIeS and it hasf been forced to cut back on

to run UNDP. They constitute the bedrock of UNDP important programs in all areas, even as new mandates
’ ’ have arisen.

and guarantee its universality, neutrality and

independence. W.globalpolicy.org/un -finance.html /
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