2002 Global Estimates
Children and Adults

40 million living with HIV/AIDS

3 million dead

5 million new HIV Infections

14 million AIDS orphans

Soarce of Data: UNAIDS 2002

Global Overview
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Estimated number of people living with
HIV/AIDS in 2002
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Total: 40 million

Source of Data: UNAIDS 2002

Estimated number of adults and children
newly infected with HIV/AIDS during 2001
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Total: 5.0 million

Source of Data: UNAIDS 2001
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AIDS Affects Human Development

‘ Survival and Health

. Education

‘ Economy

‘ Gender Equality
. Social cohesion

' Governance and social services

Predicted loss in life expectancy

due to HIV/AIDS in children born in 2000
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Cote d’Ivoire

Impact of HIV/AIDS on urban households
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Percentage of workforce lost to AIDS
by 2005 and 2020 in selected African countries
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Response

“Our challenge now is not to do
different things, but is to do things
differently”

“Generating an Extraordinary

Nation-wide
Multisector
Gender sensitive

Response, with Results.”

The Spread of
the HIV/AIDS Epidemic

Reversed.




1. Prevention

{ infection
15-25 by 25%

Create
enabling
environment

2. Care &

support

4. Reduce
vulnerability

3. Mitigate
socio-economic
impact

* All links to the MDGs

“Enabling Environment”

O Enabling

* policies
* leadership
* legislation, rights protected

 planning and programme processes
- inclusive and empowering

* communities & people
* resources environment

* media &information technology

by



UNDP Corporate Strategies

I. Advocacy and Policy Dialogue

II. Capacity Development

- Leadership, community response

III. Mainstreaming
- PRS, budgets, gender

IV. Human Rights
- Legislation, PLWHA, women

V. Information
-Leadership, media dialogue

Service 2: Capacity development

i Nationwide leadership for the unprecedented challenge

Results-oriented, gender-sensitive and strategic plans involving
participation of all relevant sectors and stakeholders.

Sub-national plans and implementation J

r ; :
i Community conversations

Strong management implementation capacity
- national/local governments

| Resources allocation - all ministries

l Arts & Media for Leadership for Results
i

by
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UNDP Corporate Strategies

Service 1: Advocacy and policy dialogue

[. Advocacy and Policy Dialogue

1I. Capacity Development

+ Leadership, cammunity response

HI. Mainstreaming
- PRS, budgets. geader

IV. Human Rights
« Legisiation, PLWHA, women

V. Information
-Leadership. media

]

l Political commitment

f
: Greater resources _]

| Maobilisation of
} * private sector * PLWAs * Groups of civil society

| NHDRs (National Human Develop Reports) ]

——p  Advocacy for action!

Service 2: Capacity development

Service 3: Mainstreaming

13 i

[ Nationwide keadership for the unprecedented chal [

[ Resuks-oriented. gend itive and gic plans involving
| participation of al relevant sectors and stakeholders. f

'en. ional plans and impk "

{ Community conversations |

Strong 14 Impk i padity
- nationallocal sovernments

Irllmmrtu allocation - all ministries {

! Arts & Media for Leadership for Resuits !
t

National budget (debt relief savings)
care and prevention

|
{

1
i

! Resources allocation * Ministries * NGOs * Groups |

Extent integration * Sectoral plans, CCF/UNDAF f
* PRS * National development plans |

|___Extent of gender analysis use followed by action |

Alleviating socio-economic impact ]

-
e

Service 4: Human Rights

Service 5: Information & Multi-media

I Promotion of human rights as 2 normative
i framework for the response

Anti-discrimination legislation guideli
* addressing stigma of PLWHA
* addressing inequality in gender reiations

ﬁ.egisladon

Measurable change in attitudes and behavior toward
girls and women in terms of sexuality and power
relations

l Leadership in action J

| Media dialogue |

. Change norms & values fuelling epidemic ]

[ Degree of mobilisation: civil society I

| Quality/quantity: media |

Well-designed coordinated

fi Hand
infor n resp




“The definition of insanity is doing the
same thing over and over again,
expecting different results.”

-Rita Mae Brown




Signature Services (*)
“Tool Kit”

1.

2.1,

2.2.

The current reality ——  *A different perspective/framework
complex understanding

Leadership * Organizational Transformation(OT)

for results ’ * Emotional Intelligence (EI)

Capacity building * National response for reversing the epidemic
common ground —* * Decentralised planning/budgeting

* Community Conversations

Mainstreaming __, Guidance for national development, PRS
Human Rights __, Guidance for legislation, gender issues, involvement of PLWAs

Information Access * Leadership for results campaign

Ken Wiber’s Quadrants
- Aligning Values & Adions
I I
Intention Behavior
Attitude “Myactions embody..”
“Ivalue..”
INNER SUBECTIVE
OUTER OBJECTIVE
Norms Structure/Sysems
“We Value...” “Inouractdns
¢ westrive towaxds...”

WE| WE _
Ken Wilber

|0



Organizational Transformation - Likert

Unorganized

Autocratic
- Dictator

Rules & Roles
- Manager

Pragmatic
- Leader

Principled
- Mentor

Perspectivist

Seif
Awareness

Management

Relationship
Skills

Based on Emotional Intelligence, Annie Mckee @




“The teacher, if indeed wise,
does not lead you to enter the
house of his wisdom, but lead you to
the door of your mind.”

- Kahil Gabran

Dynamic Planning Process

Discover

Strengths
Reflect

&
Review

Envision

Create
a positive
Future!

Map
Current
Reality

Co-create the
Response




Svstems Synergy
Systems “traction”
synthesis
Leverage
points
Senge
Systems Synergy
EEE— “traction”
synthesis
_3. At the policy dialogue
1. Complex  _—— ‘SRS mainstreaming
understanding <
Leverage
points
2, Capacity devﬂélm "
- leadership : "4THuman rights
- values transformation in action

- planning for empowerment

5 Campaigns
‘Leadership for Results’
Caring/coping/visibie

Senge




5 Signature Services: How we will work

- Approach, Method and Tools

Leadership Development

Community Conversation

National & Decentralized Strategic Planning

{ Mainstreaming Tools & Approaches |

I Arts & Media for Leadership for Results t

Results: What we will collectively achieve

‘ New Development Paradigm addressing basic causes fuelling the epidemic J

[ Resource Networks on Signature Services with Transformation as Foundation J

Capacity Development for Results in Government, CSOs & Other Partners J

] Transformed Large Coalition of Media & Arts J

HIV/AIDS Mainstreamed into National Development Planning, Budgets & PRS

20-25 Countries Facilitating Implementation of Signature Services

14



“The ultimate measure of a man is not
where he stands in moments of comfort
and convenience, but where he stands at
times of challenge and controversy.”

- Martin Luther King




