Evaluation Forms Summary

1. What is your overall assessment of the workshop?

a) Dissatisfied



½ 

b) Fully satisfied


12 ½ 

c) Exceeded expectations

4

d) (No answer to the question)
3

2. What, if any, were the three points you liked most about the workshop?

· Exchange of experiences with other JPOs. That’s probably the most instructive part. [One of the sessions.] Of interest to all and essential to our work. Field trip.

· Overall organisation and programme (schedule), other JPOs

· Meeting other JPOs; sharing experiences and feedback. Balance between the official and social activities. Hearing about the experience of UNDP staff.

· Interaction with other JPOs. More clarity on JPO programmes and opportunity to share the problems.

· Relevant topics – brilliant presenters – good mood. Interaction with resource persons and fellow participants. Field visit. Availability of JPOSC Staff.

· Micro + macro (big theoretical idea) points of view to understand our organisation (UNDP, UNFPA, UNOPS) and our role as JPOs. Good size of participants, nice people.

· Able to meet up with JPOs from various countries. Able to reflect upon what we are doing in the UN. Able to feel that UNDP is serious about transforming itself.

· Group work + frank discussions about work + one to one discussions with JPOSC.

· [One of the orators]’s presentation and in general the bits where your were offered new angles/insights to things you already knew or though you knew. Getting to know other JPOs was probably the most important point after all.

· [Three of the presentations.]

· I liked [two days] programmes/presentations very much. It was personal, concrete and interactive. [One day] was especially rewarding in relation to airing JPO typical frustrations!

· [One of the orators] was again very good although the presentation had strong resemblance to the one held in New York. [One of the orators] was good too. 

· The groups, discussions with the HR people during and outside the hours.

· High quality speakers, interactive sessions on capacity development, cutting edge news from HQ. 

· Great to meet other JPOs and share experience. Interesting lectures and instructors.

· Overall excellent organization – there may have been more focus on regional (Asia) matters. Resources and lecturers of RR’s – [Two orators] talk were of great interest. Opportunity for group work and discussion. General organization and support from JPOSC (excellent).

· Good to get to know other JPOs and the people from the JPOSC and have enough time for conversation. Otherwise it was good balance from the presentations and the experts.

· Work groups, organization from the JPOSC and honest speeches from all in attendance.

· [One of the orators] was the highlight for me. Meeting other JPOs was the most positive thing in many respects - not least because it allowed us all to find shared experiences and talk them through.

3.  What, if any, were the three most frustrating points about the workshop? 

· Lack of clear objective. What to tell my DRR when I come back? [One of the orators]. Too specific topics, too long presentation.

· Group work subjects

· Don’t have any frustrations

· Not any

· Expectations not fully met with respect to the main topic “CD for DGs” – the reporting issues have not been dealt with deeply

· I didn’t have any frustrations

· Lack of Regional scope.

· Too cold with the air conditioners!!!

· The fact that some of the issues were very UNDP specific making me as an UNFPA person feel somewhat out of place. I would appreciate knowing the fact in advance.

· Not to have to discussed regional issues. Not to have listened to successful JPOs already absorbed into the system.

· [One day] felt a bit too long, long presentations (monologues) by same presenter

· The session [with one of the orators] turned around to be very boring. [One of the orators] inputs on our work were more than desirable and he transmitted the feeling to us as being children in school! Questioning around my JPO colleagues, they confirmed and shared my opinion. Most of us were dissatisfied with [one of the orator’s] methods. 

· The lack of enthusiasm from some of the lecturers.

· No specific focus on Asia, too much similarity with JPO course, beside capacity building session, too much lecturing and far too general.

· No real frustrations apart from jet-lag!

· Excessive concentration on [one topic]. Sessions may have been somehow long, in certain cases. [One topic] talk was hard to follow. 

· Out of 3 lessons to have 2 complete sessions group-work without really any content and transfer of any knowledge.

· [One of the orators] was the low point.

4. If you were the organizer of the next workshop, what main three improvements would you introduce?

· Clearer objective. Focus on one or more thematic area of common relevance. i.e. capacity development, gender. The role of the JPO. The last is very important, we all struggle with it.

· I would break JPOs into areas of practices for one day (2 sessions) to have more in depth discussion on some practical issues of our work, how we handle problems, contacts etc. Maybe have a “real case study”.

· Some regional focus. Someone from regional bureaux could have been here. 

· Include a sightseeing of the city.

· Keep the number of participants (JPOs) same.

· Provide teambuilding exercises at the beginning. More social activities.

· Little discussion / Q&A time. Little group work. Limited Internet facilities.

· Utilize respective Regional Bureaux. How about utilizing JPOs that are almost done with JPOship and maybe already rolling into LEAD, etc

· Introduce case studies in each group – waste. Have evaluations of each presenter.

· More thematic focus. More time for the JPOs to vent out their frustrations and problems. Even if no solutions are available, just to being able to voice our concerns might help.

· I would have considered case studies as work group exercise. I would have considered presentations from Regional Senior Staff. I would have appreciated more computer facilities.

· Give some idea to participants before the workshop. What is the “flow” of the workshop?

· Bring more people from the DS where the workshop is held!

· {one of the topics] could be done in [less time].

· Even chance for all to get to the workshop, make them global instead of regional and let them follow the practice areas facilitating and strengthening the surf knowledge networks/sharing.

· Have some group interaction each day as it enables people to know each other quickly. Introduce one day with more spare time so that people can do some sightseeing.

· Greater regional focus (more surf/Asia Pacific Bureau). Thematic focus centered on 2 of 6 themes. Perhaps shorter sessions from the speakers.

· I would [the time spent on one topic]. I would have more time for the discussion on day 4.

5. General comments and suggestions:  

· Generally it has been really good, so do most things similar. Especially insist on getting hold of the good people (unlike the NY course). Have a clear objective and build on it. Bring the notion of a valuation by COs of their JPOs, to the next workshop. Many of us feel redundant, not appreciated and used for wrong functions. Ownership is lacking. Create a JPO structure that promotes CO ownership of JPOs.

· Group work is nice, but to get something out of it, the assignments should be a bit more specific and challenging; discussing something everybody knows the outcome already before starting isn’t very fruitful. The Programme looked very good but the actual contents of presentations didn’t always meet the expectations. Personal experiences and opinions are very interesting to listen but presentations shouldn’t rely solely on those.

· A facilitator could also be coming from a practice area within the surf. It was very well organized, flexible, comfortable, nice city. Interaction with other JPOs, Vitaly, Barbara, Alex and resource persons.

· We should have it frequently. But the expenses should not be charged to DTTA.

· Videocassette made available to participants who may wish so.

· Thank you so much for the great job!!! I think this workshop was a real success.

· Very nice faculty members. Good location. Thank you very much!

· From Stone Age to frontline of service center that utilizes it in great extent…and all this in less that a year!!! Good work! I really think you  (UNDP as a whole) should see your achievements as a very positive lesson to learn and make this experience to work for UNDP COs and project offices. The work itself should have its strength in regional aspect; otherwise I would doubt the justification for it.

· A very good experience, lots of good interaction and useful ideas. Possible subjects in workshop: interpersonal & communication skills (in a multinational organization). Projects/policy advice in live real practices areas of UNDP: governance & poverty reduction.

· Maybe offer more information on the workshop by e-mail in advance. Some degree of e-mail conversation/suggestions in advance might make it easier to picture what the week will be like and give the chance to give suggestions in advance as well.

· As the JPO presentation has been somehow different from new JPOs to old JPOs, I would have considered useful to make an analysis of the JPO experience far beyond the discussion of problems encountered at the very beginning of the experience. Furthermore, I would have considered useful to listen to UN post-JPO employment opportunities as, for example, private sector or governmental sector. A presence of two representatives from these sectors would broaden access to employment opportunities. Finally, I really appreciated the straightforward analysis and presentation from [one of the orators]…very enlightening and enriching, thank you!!! 

· I like the idea of visiting project sides. Is it necessary to fly-in so many people from different duty stations and waist so much money on them? And why having the persons from the JPOSC…although you guys were very nice, friendly and helpful! Good as an introduction course and good to see other JPOs. 

· More focused, practical information on our specific field of specialization. More group work could have been done.

· A very well planned workshop with a lot of good elements. Too many who had only been in the organization for too short a period.

· I think it was good that you had arranged the programme for three evenings – should be kept.

· Thanks to the JPOSC team for your excellent work and helpful attitude. At time of writing this, we had not yet visited project sites, but it’s a very good idea.

· Most important was to meet JPOs and the JPOSC.

· Congratulation for what you have done since one year. As I mentioned I was one of those people who preferred the short presentations to the three-afternoon course but that's probably because I'm a relative newcomer and feel I would benefit most from short and varied presentations. As for the topic of [one of the orators] presentation - it will be useful, but may I suggest that as it was mainly a UNDP workshop, it may have been useful to have something that would help people in Governance and other UNDP focus areas to locate their field firmly within the context of the MDGs. That's just an idea. Thanks again […] for the great work you did on the workshop.

