Evaluation of the Regional JPO Workshop in Nairobi, Kenya  (27-31 May 2002)

Following the recent regional workshop, a short evaluation sheet was sent to all the participants (31 JPOs and 20 resource persons). We received 23 evaluations, emanating from 15 JPOs and 7 resource persons respectively.

It is gratifying to know that 93% of the JPOs and 86% of the resource persons stated that they were either fully satisfied with the workshop or their expectations were exceeded. On the “negative side”, we had one JPO whose assessment we chose to put under “dissatisfied” (although he didn’t make that determination himself) and one resource person who stated that he was “somewhat dissatisfied”.

We decided to attach below only those comments that could be interpreted as “negative” (in their entirety and without any editing) as well as all the suggestions aimed at improving future workshops. There are several reasons for our doing so: first, we would like to concentrate on those areas where you felt we could further improve, secondly: we didn’t want to focus on compliments (but please make no mistake: we sincerely appreciate your nice and encouraging words) and last but not least, this way we managed to drastically reduce the size of the present document. (
What is your overall assessment of the workshop?

a. Exceeded expectations: overall: 21% [JPOs: 27% (4 of 15); resource persons: 14% (1 of 7)]

b. Fully satisfied: overall: 70% [JPOs: 66% (10 of 15); resource persons: 72% (5 of7)]

c. Dissatisfied: 9% [JPOs: 7% (1 of 15); resource persons: 14% (1 of 7)]
“Somewhat dissatisfied”: I think that a significant effort was made to take advantage of resource persons, but I feel that for having flown me to Kenya from New York, I could have done much more. I would like to have spoken more than 30 minutes (I realize that time was short) […] and speak more of my experiences with UNDP as a former JPO and LEAD person.

As a UNOPS JPO, the relevance of the workshop was less. However,[…] it was interesting to see the policy of UNDP towards JPO in general and the work and activities of JPO Copenhagen in specific.

What, if any, were the three most frustrating points about the workshop? 

Organizational issues:

Location of the venue – if located at UN premises, the participants could have had more opportunity to meet with relevant country counterparts resident at UNON.

Located far away from UN office, especially given the facilities existing with UN Gigiri for workshops.

The location was too “plush”.
Lack of general theme for the workshop, people walking in and out of presentations.

Too many presentations and not enough involvement of the participants.

The sessions occasionally started too late and participants were also not punctual.

The workshop seemed rather formal, with a podium and panel format. I would propose smaller and more closely working groups with facilitators once in a while to reset the minds of the participants. Again, too little time with the participants. I semi-participated one day, and the next day I presented for 30 minutes. However, I should have gone to the videoconference as well so that we could discuss in the bus.

The methods used were little interactive. I can imagine that it would be interesting for the participants to be more actively involved; the duration of the workshop was rather long; and I can imagine that JPO would like to receive concrete tools/examples to take back to their duty station, to work with. 

Needed more JPOs and a broader cross-section. Not enough group work.

Lack of participative activities (work groups, etc.).

Isolation of cluster. It makes work more concentrated, but it seems as if we were “confined” there.

Too little interaction and too many traditional lectures (some more group exercises as the one introduced by Stephen Browne would have been welcome). Many lectures were too general and not very applicable in the field.

The workshop was not very interactive for participants, i.e. More working groups, structured discussion.  Further opportunity for participants to share experiences would have been valuable.

It was slightly frustrating to face agenda changing every day.

Disorder in e-mails, schedule and airport shuttle services (I did not receive all the e-mails regarding the workshop.  In the first few days the schedule was changed without notice in advance.  The airport shuttle did not show up to pick me up from the hotel to the airport, though it did from the airport to the hotel.)

The session of having group work on ‘a case of capacity development’ with TOO LITTLE time, and then it would have been good to receive Stephen’s hand-out before the workshop.

Substantive issues:

Repetition of contents with New York’s workshop.

Too much focus on post-JPO employment possibilities from my perspective as a newly recruited JPO (for example there were three presentations on the LEAD programme). 

None of the resource persons was from UNFPA.

Although the Workshop was intended for both UNDP and UNFPA JPO’s, there was not ONE resource person representing UNFPA. Parts of the workshop were irrelevant to UNFPA JPO’s. 

Conferences were not specific enough and too much about previous JPO’s experience. Too many conferences about selling the new UNDP! Most of the conferences were not relevant to my work in CO.

No focus on in depth analysis of technical matters and on the JPO’s role within crucial UNDP issues: the reform and resource mobilization.

There was too much emphasis on Capacity Development session. I acknowledged the importance of the issue, but there was too much representation on one issue. Two sessions would have been enough. 

Since LEAD is very competitive program, in most cases, only one person for each nationality. I would like to have met people who were seeking career with UNDP outside the LEAD route. For OHR, it is great to see so many people applying for this new program for their PR purposes, but in the end, it is really a serious problem for most JPOs finding ways to survive in the organization. 

Since JPOs are joining UNDP on on-going basis, it is really difficult to target JPOs at a certain stage, but some of the sessions were very much duplication of what you can get in the NY HQ JPO Induction course (e.g. Capacity Development, SURF introduction, UN/AIDS). General AIDS sessions are predominantly African issue wherever you are. 

If you were the organizer of the next workshop, what main three improvements would you introduce?

and

General comments and suggestions:  

Bringing other stakeholders in

Bringing a national authority on multilateral development to speak. Ask for key partners, including Governments, World Bank, Regional Banks, etc. to speak.

If possible I would call more than one donor, among the resource persons. 

I would include resource persons working for each of the agencies for which the JPOs present at the workshop work.    

I will try to get LEADers, not only from developed nations, but people who were successful from developing countries. As said in section 3, I would also invite ex- and recent JPOs, who did not go through LEAD, but currently surviving in UNDP at P3 and P4 levels.  

Shortening and “condensing” the workshop

Spend more time on introduction of workshop and participants, more focus on an overall theme, more discipline among workshop participants.

Work groups to concentrate on a few issues once in a while. 

More group/work interactive sessions

Too close to New York training, thus, some thematic overlapping. Better transportation available. A five-day workshop is redundant. Three days should be a maximum length!

Three days would have been enough for this kind of workshop.

Three days might be enough in my opinion for workshops of this nature, and further as time schedule was not that tight and there was much time in between presentations (as far as I attended however).

Ensure that the resource people reflect the different agencies from which the JPO’s have been invited. Although much of the resource information was valuable for all JPO’s, it’s important to address the specific issues of represented agencies. Otherwise, perhaps it’s necessary to have a separate workshop for the different agencies, ie. JPO from UNFPA.

More group work which will allow participants to share experiences directly amongst themselves. Like the above-mentioned session Stephen lined up – but then with more time.

Get workshop organized closer to UN offices (and maybe at less expensive hotel, as I heard from some people as complaint).

Group work. Shorter presentations. 

The programme included a lot of plenary sessions and some presentations may have been (too?) long.

Logistics (access to computers, displacements to other places and welcome at airport, etc.).

Involving JPOs more in the preparation and “running” of the workshop

Make it regional. More active participation of JPO’s in chairing and/or facilitating the workshop.

I would encourage the participants to be more involved in developing the agenda. 

Make the workshop more interactive for participants. The participants are at various stages in their JPOship and have valuable experience and advice to share amongst their colleagues. 

It is not necessary to always have a resource person speaking, but rather encourage JPO’s to interact under a structured discussion.  Perhaps begin workshop by enabling JPO’s to mutually discuss and formulate part of the week’s agenda.

My suggestion for next time would be to have more time for exercises in groups, making the participants more active.

Allow for much more group work through ‘break-outs’; encourage JPOs to talk more about their best practices.

Request more of the current JPOs to make presentations about their own experiences.

Encouraging more participative activities (work groups, role games, etc.).

Better preparation through a workshop website (cf. ICT workshop in Dubai, March 2002), better joint elaboration of the agenda by the JPOs themselves, more technical group exercises.

Introduce more group work, where JPOs participate actively. 

In general, I think the organization should be more collaborative in the future. This couldn’t easily have been done for the first workshop, but could be done more in the future.

To share core documents from workshop with colleague JPOs through the JPOSC website. To have the evaluation form during the workshop to allow JPOs to evaluate the different inputs simultaneously.

More information about the programme before the workshop

Modifying the agenda

Presentations on a range of projects with emphasis on role of the JPO and a structured field visit to a couple of projects. 

I would focus more on possible alternative career paths at the end of the JPO contract. 

Have a Thematic workshop (Governance, conflict resolution, capacity development, socio-economic issues, etc…) instead of regional.

One might also think of organising thematic workshops, focusing for example on governance, HIV/AIDS etc.

Maybe it is an idea to organize these kinds of workshops on one specific theme and make the role of participants more active (let them present eg lessons learned).

Introduce some sessions of differentiated lectures/group work according to field of assignment (governance, environment etc.).

More logical structure of workshop. Concentrating on more general aspects but deepening on them or more concrete ones with a common approach.

Provide a few hours during the week for the JPOs and JPO Service Centre representatives to collectively discuss administrative concerns. While addressing the concerns for the JPOs, this is also an opportunity for the JPO SC to improve itself and its services.  It’s important to show JPOs the website and its functions, but even more valuable to understand what the JPOs in the field are facing, and subsequently how the JPO SC can assist in alleviating the problems.

I would include one session on how to deal with RCA, how it would impact our future career and another on how to manage your time for 60-30-10%.  I would include one or two sessions, discussing professional and inter-personal skills within multi-cultural work environment. 

More information and discussions on actual projects/programmes and their impact in “real life”.

Address the data on the career paths of the former JPOs after their JPO contracts. Introduce not only those who successfully passed LEAD but also those who got positions in other ways. Ask the participants’ frustration if any on their jobs, living and the JPO system, prior to the workshop.  Share it with others at the workshop, and find how to get over the problems by JPOs or JPO SC.

Add a module on management skills (possibly whole day) and/or speaking in public, managing stress etc.

Some sessions may have overlapped the Induction Course, though the general information was quite useful for new comers like me.  For those who attended the Induction Course, a thematic workshop could be more valuable and interesting rather than a regional one.
Some of the sessions may overlap with the session held during the Induction Training Course. It would be better to clearly differentiate the objectives/contents of the two workshops or, as a second option, to think in the future to substitute the JPO Induction Course with more specific/targeted Regional JPO Workshop. 

The Future Career Development Sessions were too much focused on career opportunities within UNDP. As the retention rate is relatively small within UNDP, it would be much better to have a broader overview on all the job opportunities after the JPOship. Where are the former UNDP JPOs working now? (NGOs? Private Sector? Government? Other UN Agencies?) What does each Donor Government do for their JPOs?

I would have liked to get some more information beforehand on what the JPOs would like to know: what is required for an ARR position, what are the career opportunities in UN in general, more information on LEAD selection process itself ?
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