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UNITED NATIONS
DEVELOPMENT GROUP

11" JPO Regional Workshop on UN Coordination (10-15 May 2009)

SUNDAY 10 - Morning

MONDAY 11

TUESDAY 12

WEDNESDAY 13

THURSDAY 14

FRIDAY 15

9-10 am:
Introduction to the JPO
UN Coordination
Workshop

- Formal opening of the
workshop (JPOSC Jean-Luc

9-10 am
Measuring results

- M&E in the context of
UN joint programming:

a general framework
- Assessing process

Field Visit:
UN Joint Programmes

9-9.15am:
Feedback of the previous day

9.15-11.15am
Cross cutting principles (by
experience sharing)

9-10.30 am
MDG Policy network

- Experiences and lessons learned (UNDG
MDG Policy Network Hideko Hadzialic)

- Other communities of practices and
knowledge sharing platforms (Francesco

Morning Marcelin, RC Ndolamb - Assessing impact - HRBA Galtieri)
Ngokwey) -RBM
(M&E Group Chair, - Gender (UNIFEM Adelia
- Objectives of the Miguel Aragon) Branco)
workshop - Environmental sustainability
- Expectations during the - Capacity Development
workshop - DRR (UNDP Michel Matera)
- Ground-rules - Culture in DaO (UNESCO
Zulmira Rodriguez)
Break 10-10.30am 10-10.30am 11.15-11.30 10.30-11am
10.30-12.30 am: 10.30-12.30 am 11.30-12.30 am 11-11.30am
Update on the UN reform | Measuring results Case study
UN Coordination in emergency and
- Mozambique experience: | - DaO evaluability - Formulation of a joint humanitarian settings (UNICEF Leila Pakkala)
process of change (RC study highlight from programme
Ndolamb Ngokwey) Mozambique and
- Donors’ view (Spanish Vietnam (RCO
Ambassador, Juan Manuel | Mozambique Sergio
. Molina - TBC) Muchanga, RCO
Morning

- Expected improvements
in programme impact
(PMT Chair, Robert
Jenkins)

- General context and
latest news

-Key highlights from other
pilot countries (UNDOCO
Francesco Galtieri)

Malawi Nguyen Van)
- Experience sharing
from participants on
M&E

11.30am -1 pm
Open space

- For topics identified by the participants
during the first days
- Respond to parking lot issues

Lunch Break

12.30-1.30 pm

12.30-1.30 pm

12.30-1.30 pm

1-2.15




SUNDAY 10 - Afternoon MONDAY 11 TUESDAY 12 WEDNESDAY 13 THURSDAY 14 FRIDAY 15
3-5.30 pm: 1.30-3 pm: 1.30-3 pm 1.30-3 pm 2:15-3 pm:

Enhancing programme Resource Case study Networking and Suggestions for Future
Security Briefing effectiveness mobilisation Workshops (JPOSC)

Updates from the JPO Service

- UN programmes within
the broader context: aid
effectiveness agenda (BDP

- Establish a RM
strategy (UNDP CD
Jocelyn Mason, UNCG

Field Visit:

- Continuation of formulation

Participants will have the opportunity to share
information about upcoming workshops,
learning events, and visits to field projects to

Afternoon Centre (JPOSC) Panama RSC Gert Chair Luis Zaqueu,) . which other JPOs are invited. This encourages
. UN Joint Programmes . . .

Danielsen) - One fund interregional and cross-practice exchange,

Furthering your Career within - Joint programming and mechanism (RCO thus working in an integrated manner.

UNDP joint programmes Mozambique Alberto

- Presentations by the JPO Musatti, Nguyen Van)

Service Centre with regards to - Expanded window of

JPO post opportunities DaO funds (Francesco

- Discussion of opportunities Galtieri)

Break beyond JPO assignments 3-3.30pm 3-3.30pm 3-3.30 pm
3.30-5.30 pm 3.30-4.15pm 3.30-5.30 pm 3-3.30 pm:
Operationalise Introduction to the Case study Workshop Evaluation, Feedback, and Closing
programmes field visit (UNDP DCD (JPOSC)
Naomi Kitahara) - Simulation of a Joint
- Joint programme Strategy Meeting (With the - Key lessons learned from this workshop,
implementation modalities participation of some areas of improvement, and suggestions for
- Common business Mozambique senior future workshops
operations (RCO 4.15-5.30 pm programme staff) - Thank you to all those involved (participants,
Mozambique) Introduction to the facilitators, organizers) during the workshop
-Change management case study (by groups
toolkit (Francesco Galtieri) —decision needs to be
Afternoon taken on the context
- MDGF introduction (UNDP | and topic)
MDG Achievement Fund
Secretariat Patricia Feedback of the day
Fernandez-Pacheco)
- Experience sharing from
1-2 participants (UNDAF in
a strong national led
process; MDGF JP + JUNTA
JP in Mozambique)
Feedback of the day Feedback of the day
6-8 pm Pre-Workshop Cocktails Individual career sessions Individual career Individual career sessions Workshop Concludes
(JPOSC) sessions (JPOSC) (/POSC)
Dinner 7 — 9 pm: Farewell Dinner




