UNDP WORKSHOP   CUBA 18-22 April 2005

COORDINATION & REFORM  (C/R)

My name is  Marielle Freudenthal . I am the officer of Human  Resources in charge of the JPO programme at the Belgian DGDC . 

I am very honoured  and happy to be here with you in this workshop.

The reason of my presence here is to expose to you the views of Belgium on this coordination & reform.

Sixty years after the creation of the United Nations,  Kofi Annan, Secretary-General pleaded that the international Community approve the reform project intended to allow it to meet the challenges of the 21st century, that encompass  regional conflicts ,terrorism , poverty and human rights. This project, in its entirety will be presented in NY at the meeting of the Heads of State and Government at the summit next September… and which  remains to be approved by the 191 members of the UN. 

We will not enjoy development without safety, we will not enjoy safety without development and we will enjoy neither without ensuring respect of human rights. 

Although these 3 points are dependent, I will focus more particularly on that relating to development. 

- Seeking a better synergy between the various agencies 

- Setting up a coherent strategy 

- Create common indicators for the countries 

1. The landmark Millennium Summit was organized in the year 2000, bringing together the largest gathering of Heads of State and Government ever to take place. The Summit resulted in adoption of the Millennium Declaration, an unprecedented agreement on a clear set of goals and targets for the world to undertake in the new century.

2. Re-organization
The Secretary-General's first step in rationalizing the UN organizational structure was taken during the first month of his first term, in January 1997. Thirty UN departments, funds and programmes were grouped under four sectoral areas: peace and security, humanitarian affairs, development and economic and social affairs.
3. Consolidation has also been undertaken at the country level. UN country teams carrying out the work of UN funds, programmes and specialized agencies operate in 134 developing countries, countries in transition and countries in crisis. In 1997, they occupied mostly separate offices.
We support also the movement towards more common premices.
Institutional reform

- Belgium strongly promotes UN reform with the objective to strengthen the international community’s capacity to face new threats and a broad spectrum of present-day challenges and reinforce the credibility of the Organization in providing a multilateral response. 

Institutional reform is not an end in itself, but should flow from objectively assessed needs and/or our determination to make multilateralism more effective.


We are  actively involved in ongoing efforts by the UN executive boards and his facilitators to revitalize the UN system. Keeping in mind that we should avoid duplication of responsibilities and agendas with other main organs.

Our common objective should be to enhance the overall performance of the UN system

Example of actions that we encourage :

Vis-a-vis the progressive approach adopted, aiming to rationalise the network of field offices of the United Nations Organisation for industrial Development (UNIDO), without exceeding the resources available, the Member States of the Organisation expressed their renewed interest for decentralisation. I would like recall that, in May 2004, additional and concrete recommendations were available in order to achieve the pursued goal of decentralisation. 

The Secretariat, taking into account the opinion expressed by the Member States according to which, in particular, the transfer of personnel of the services of the Head Office towards field offices had to be reduced to a minimum in order to avoid increasing the budget of the organisation, decided to forge a closer alliance with another organisation of the United Nations, that is, the UNDP. A wise choice, because the latter has the advantage of having a network of field offices that is already in place and very wide, which enables UNIDO to be represented where its presence is required without having to increase the budget for its operational activities. 

On the invitation of the Administrator of the UNDP (Mark Malloch Brown), the Director-General of UNIDO attended a meeting of the Executive Board of the Programme in September 2004. As a result, the Cooperation Agreement between the two organisations and the complementary Framework for joint technical assistance programmes between UNIDO and the UNDP for the expansion of the private sector were signed in September 2004. 

This cooperation agreement stipulates that strategic alliance will present for both organisations a mutual interest on two interdependent levels: 



- 
on the one hand these organisations commit themselves to guaranteeing their respective fields of competence (with the adoption of programmes and joint projects), 

- 
of the other hand, the agreement could facilitate, during the years to come, a better representation of UNIDO, via the offices of the UNDP, in about one hundred countries. 

This "integration - alliance" is a typical example of one of the phases of the reform of the system of the United Nations desired by the majority of the donor countries including Belgium. In order to give concrete expression and provide a positive impetus to this kind of pilot initiative, Belgium supports financially a part of this initiative. 
Millennium Declaration and Development Goals
The 147 heads of State and Government and 191 nations at the September 2000 Millennium Summit adopted the most comprehensive set of goals ever to receive global endorsement. The Millennium Declaration establishes goals and guiding values in the pursuit of peace and security, environmental protection, human rights, good governance and in meeting the special needs of Africa. In the field of development, quantitative and time-bound targets are set for reducing poverty, disease, hunger, illiteracy and gender discrimination, most of them coming due in the year 2015. These Millennium Development Goals now are commonly used as benchmarks in social and economic planning at national, regional and international levels, and serve as a rallying point for civil society as well as for Governments and multilateral agencies

The annual progress reports on the Millennium Development Goals from the first few years show trend lines in targets related to eight development areas, producing a profile of progress -- or sometimes lack of it -- worldwide and within regions. Such progress reports will be issued each year through 2015.

Let me now give you some examples of programmes supported by our cooperation and where some JPO’s assistance is included : 

1.   FAO : We support development of urban and periurban horticulture in DR of Congo
2.  UNEP 

DGDC finances several programmes carried out by the organisation which aim at the integration of the principles of sustainable development in the domestic policies of the countries of the South. For example, the PADELIA programme (<<Project on Partnership for the Development of Environmental Law>>) supports the authorities of Burkina Faso, Mozambique and four countries of the SADC in the adoption of environmental legislation and in the setting up of the institutions to enforce it. This programme also comprises a section covering training and  strengthening of capacities on the regional and national levels concerning the implementation of multilateral conventions and agreements on environment. The comprehensive action Programme for the protection of the marine environment of the inland activities  also aims at fulfilling target 9, which also concerns the inversion of the current tendency of deterioration of the environmental resources. Being based on regional, national and local evaluations of the deterioration of the marine environment caused by upstream pollution, this programme is designed to assist the governments to implement national action plans. 

3. UNDP 

1. Strenthening Parliaments programme  : this covers about fifteen countries (Asia and Africa) and fits into the concept of "good governance", one of the 6 fields of intervention of the UNDP, with a budget of 6 million € (1st phase, 4 years). A second phase with the same amount has just been approved. It covers the period 2004/2007, called consolidation phase, it concerns 4 countries: Niger, Benin, Morocco and Algeria. 

Objectives of the programme: increase the capacity of the members of Parliament in their function as people's representatives and make an inventory of best practices as regards support for Parliaments. 

3 aspects: 
- pilot activities (consolidation in phase II) for the development of national capacities (gender included); 

- support for regional initiatives; 

- research and analysis. 

WMG: 
Objective 3 
Indicators: 
11 & 12 

Objective 8 
Target 12 (support for Parliaments = should encourage good "governance"…) 

2.
United Nations Development Group (UNDG) Belgian Contribution: USD 500 thousand 

As the "leader" of the United Nations Development Group (UNDG), the UNDP guarantees that sufficient possibilities are given to authentic partnerships of organisations of civil society (OCS) in political processes being carried out under the impetus of the UN, from the Millennium Development Goals(MDGs) to the CCF (Country Cooperation Frameworks) and the UNDAF (United Nations Development assistance Frameworks). 

It is up to the UNDG group to act and urge the local U.N. agencies to implement joint actions - in correlation with the PRSP – via the UNDAF and national MDG reports. UNDG is above all a tool (group of experts) which ensures the monitoring of the indicators of the MDGs by all (ideally) the agencies of the United Nations according to their respective mandates. 

MDG: All the objectives, targets and indicators, yet according to the priorities established by the states concerned. 

4. With HABITAT, we support two projects in Cuba

For this, I let you now with the Excellence M. Pierre-Emmanuel DE BAUW,  BELGIAN EMBASSADOR IN CUBA.
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