	7th JPO Workshop Cuba – 18 to 22 April 2005

UN Coordination and Reform

Agenda 

	Monday, 18 April 2005
Introduction and the Coordination Vision

	
	SESSIONS
	Sub-topics 
	RESOURCE PERSONS

	08:30-09:00
	Registration

	09.00-10.15
	Opening and Welcoming
	· Welcome message and workshop rules 09.00-09.15 
	Nasser Shammout, JPOSC Manager

	
	
	· Welcome by host and brief overview on Cuba 09.15-09.45
	Bruno Moro – UN Resident Coordinator &

· UNDP Resident Representative Cuba 

	
	
	· Introduction of participants and expectations (what is my vision for UN reform & UN coordination: given that vision, what do I hope to learn this week) 09.45-10:30
	· All participants

	10.30-11.00
	Break

	11.00-12.30
	Overview
	· Inter-Agency collaboration & implications for the UN’s work in the field (draw on experience from the field)
	Jan Mattsson – Asst. Administrator, Director BOM
Clarence Soriano – Policy Specialist, UNDG 

· 

	12.30-14.00
	Lunch

	14.00- 16.00

	Donor’s Perspective

	· Donor Perspective - Belgian Representation 14:00-15:00
· OECD-DAC – UNDP Nordic Office 15.00-16.00
	Marielle Freudenthal – OiC JPO programme, MOFA Belgium
Pierre-Emmanuel DE BAUW -Belgian Ambassador in Cuba
Poul Grosen – Director, UNDP Nordic Office

	16:00-16:20
	Break

	16:20-17:50
	UN Reform 
	· UN Reform – Strategic linkages (Built-in group discussions) 
	Jan Mattsson – Asst. Administrator, Director BOM
Clarence Soriano – Policy Specialist, UNDG 



	17:50-18:00
	Wrap up, briefing and evaluation

	19:30-20:30
	Evening Social Gathering – Opportunity for one-to-one talks with Resource People 


	Tuesday, 19 April 2005
Transferring Visions into Programmes and Projects

	
	SESSIONS
	Sub-topics 
	RESOURCE PERSONS

	09.00-10.40
	UNDAF

	· Brief Presentation





· Role Play
· Selecting Strategic priorities: UNDAF Brief presentation
10.00-10.40
	Richard Olver - Associate Director, UNDG
Clarence Soriano – Policy Specialist, UNDG 

Soriano

	10.40-11.00
	Break

	11:00-12:30
	Results Matrix
	· Brief Presentation





· Role Play (cross-roles by agency representation)
	Clarence Soriano – Policy Specialist, UNDG 



	12:30-14:00
	Lunch

	14.00-15.30
	Country examples
	· Organizing the office for an UNDAF
	Albéric Kacou - UN Resident Coordinator &

UNDP Resident Representative Senegal

	15.30-15.50
	Break

	15.50-17.20
	Exchange of views on UNDAF

	· Sub-Group Discussions
	Group exchange of ideas on UNDAF effectiveness

	17:20-17:40
	Wrap up, briefing and evaluation


	Wednesday, 20 April 2005
Implementing a Common Programme

	
	SESSIONS
	Sub-topics 
	RESOURCE PERSONS

	09.00-10.30
	Common Programmes
	· Joint programming

	Clarence Soriano – Policy Specialist, UNDG 



	10.30-11.00
	Break

	11.00-13.00
	Country example
	· Country example on joint programming – Senegal
	Albéric Kacou - UN Resident Coordinator &

UNDP Resident Representative Senegal

	13.00-13.45
	Wrap up, briefing and evaluation 

	13.45
	Lunch and personal time


	Thursday, 21 April 2005

Practical mechanisms for Inter-agency coordination: Learning from examples

	
	SESSIONS
	Sub-topics 
	RESOURCE PERSONS

	09.00-09.30
	Interagency Collaboration
	· Brief overview on Resident Coordinator system
	Clarence Soriano – Policy Specialist, UNDG 



	09.30-10.10
	
	· Country team coordination –what works & what doesn’t

· Implications for the work of JPOs
	Albéric Kacou - UN Resident Coordinator &

UNDP Resident Representative Senegal

	10.10-10.30
	Break

	10.30-12.30
	Interagency Collaboration
	· Thematic groups and task forces – role of JPOs (role play
	All participants

	12.30-14.00
	Lunch

	14.00-15.10
	Interagency Collaboration
	· Debrief on thematic group outcomes; comments/suggestions
	All participants

	15.10-15.30
	Break

	15.30-17.30
	Interagency Collaboration
	· Other mechanisms – Lead Agency System – Ecuador
	Rene Mauricio Valdés
UN Resident Coordinator & UNDP Resident Representative Ecuador

	17.30-17.45
	Wrap up, briefing and evaluation


	Friday, 22 April 2005
Closing

	
	SESSIONS
	Sub-topics 
	RESOURCE PERSONS

	09.00-10.30
	Joint Programming
	· Northern Border joint programming in Ecuador
	Rene Mauricio Valdés
UN Resident Coordinator & UNDP Resident Representative Ecuador

	10.30-10.45
	Break

	10.45-12.00
	JPO’s Role
	· Role of the JPO in UN Reform
	All participants

	12.00-13.30
	JPO’s Role
	· Key learnings: How can UN Reform and Coordination add value to my work? How can my work add value to inter-Agency collaboration and UN Reform

· (Self-facilitated by JPOs; Suggestions on support and exchange of information and best practices after return to workplace;

· Where to seek for advice and tools) 
	All participants

	13.30-14.00
	Evaluation and Closing

	19.00
	Group Dinner
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