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Country Programme Action Plan 2006 - 2010

 between  

The Government of Georgia and United Nations Development Programme

The Framework

The Government of Georgia and UNDP in Georgia are in mutual agreement to the content of this document and their responsibilities in the implementation of the country programme. 

Furthering their mutual agreement and cooperation for the realization of the Millennium Development Goals and the United Nations Conventions and Summits to which the Government of Georgia and UNDP are committed, including Millennium Declaration, Convention on Climate Change, Kyoto Protocol, Convention on Biological Diversity, UN Convention to Combat Desertification, Convention on Access to Information, Public Participation in Decision Making and Access to Justice in Environmental Matters, Universal Declaration on Human Rights, International Covenant on Civil and Political Rights, etc.  

Building upon the experience gained and progress made during the implementation of the previous Country Programme (2001 to 2005), 

Entering into a new period of cooperation from 2006 to 2010.

Declare that these responsibilities will be fulfilled in a spirit of close cooperation and have agreed as follows:

Part I.
Basis of Relationship
1.1. WHEREAS the Government of Georgia (hereinafter referred to as “the Government”) and the United Nations Development Programme have entered into a Standard Basic Assistance Agreement (SBAA) to govern UNDP’s assistance to the country, which was signed by both parties on 1 July 1994. This Country Programme Action Plan (CPAP), together with Annual Work Plans (AWP), constitutes the project document as referred to in the SBAA.

Part II.
Situation Analysis 

2.1 Since the autumn of 2003, after many years of stagnation, political developments in Georgia have been more dynamic and economic development more sustainable. The new Government has focused on uprooting corruption, stabilizing the economy, and bringing order to fiscal management. Nevertheless, a lot remains to be done, mostly in the area of comprehensive reforms necessary to modernize the country.

2.2 Socio-Economic Conditions: Immediately after achieving independence, Georgia experienced a deep economic crisis. The loss of planned production to Soviet markets, the end of large budget transfers from Moscow, and the impact of civil war all resulted in a 70 percent drop in output. Macroeconomic stabilization in 1995 laid the basis for an economic recovery in the late 1990s, when aid and increased trade led to a trade boom in sectors such as services, telecommunications and road and pipeline construction. Economic performance was particularly strong during the past two years: in 2005 inflation decreased to 6.2% as compared with 7.5% in 2004, GDP growth reached 9.3 percent, and is projected to grow by about 6-7 percent during 2006-08. However, the growth was largely dependent of the privatization proceeds and improvements in tax collection, sources that would most probably decrease in the future or would not be at the level registered during the past period. Hence, the challenge is to ensure conditions for sustainable economic development and increase the level of national and foreign investment. While the economy has seen sustained growth, total employment in 2005 has declined by 1.5 percent, and the unemployment rate increased to 13.8. The bulk of job creation has been in self-employment, reflecting the limited employment-generating capacity in the main growth sectors and the requirement to reallocate the labor toward high value-added activities and labor-intensive export oriented industries. 

2.3 Growth is concentrated in only a few industries and the private sector, with about 50 industrial enterprises responsible for over 75% of total output. Georgia has a relatively open trade regime and is a member of WTO; however, it still needs to regain its historical position as a transit route for commerce between Asia and Europe and overcome the overexposure to some markets. Net foreign direct investment (FDI) inflows rose by about 45% year on year in 2004 reaching USD 490m, mostly attributable to the construction of the oil and gas pipeline and the rest coming from the privatization proceeds. Other sectors should also benefit from the increased FDI in the future, reflecting the commitments to improve the business environment and to attract the foreign investors. Arbitrary tax enforcement and application of rules and regulations, lack of adequate legal protection, and pervasive corruption were the major reasons why foreign investors previously stayed away. High incidence of informal economy (at least 30% of economic activity) further impedes the investment activities, issue that is intensively addressed during the past two years.

2.4 Despite the impressive progress during the past years, several challenges continue to threaten the social stability and undermine sustainable economic development. According to the recently introduced methodology, the overall poverty has remained high, affecting more than 30 percent of the population (39.4 percent in 2005). Despite the increased Government expenditures on social services during the past two years, income and consumption inequality are also relatively high, with Gini coefficients around 0.39 for consumption and 0.44 for incomes
. Urban poverty increased from 34.3 percent of the total in 2004 to 37.1 percent in 2005, while rural poverty increased from 37.1 in 2004 to 41.7 percent in 2005. The regional differences in living standards are also significant: Tbilisi fares better than other regions, while the highest overall incidence of poverty is observed in secondary Georgian cities. Labor market status, assets ownership and household composition are key determinants of poverty.

2.5 Governing Structures: On the political arena, the period after the independence was characterized with deteriorated law and order, widespread corruption, high arrears for public spending. All of these have weakened the political will for reforms and led to growing public dissatisfaction that culminated in the Rose Revolution in November 2003. The change of the regime brought about a massive reform effort, aimed at improving governance in general, and combating corruption in particular. The strengthened revenue position, due to the significant progress made in tax collections, allowed the new Government to start clearing the accumulated public arrears. Although the results of such reforms are visible, many of the underlying problems remain. Change cannot happen overnight and poor governance is still at the root of many problems of Georgia today. Issues that are crosscutting and require improvement for all pillars of good governance include need for further development of legal frameworks, decentralization of power, protection of human rights, increase of accountability, transparency and public participation, further fight against corruption and promotion of free media and gender equality. 

2.6 The key governance issues include the limited capacity of public officials to formulate appropriate strategies, concepts and policies before formulating concrete laws, inconsistent law enforcement and effective protection of citizens’ rights. Internal systems within the Government, particularly the clarification of powers and competencies between central and local levels and the establishment of professional and impartial civil service, particularly judicial system, remain deficient. Oversight of the Government and public participation in decision-making, although increasing, need to be strengthened. Crosscutting concerns also relate to data generation and analysis, along with balance between the legislative, executive and judiciary powers.

2.7 One of the challenges is the lack of comprehensive and clearly communicated national development plans and strategies and their clear linkages with the budgeting process. This further hampers effective and efficient aid coordination and aid management among the members of the international community. The responsibility to coordinate the efforts of the donors and international organizations is fragmented and scattered among several government institutions.  

2.9 Environmental Conditions: Georgia has developed a general legal-institutional framework to protect the environment and major environmental policies and programmers are in place. Still, the country faces problems due to low institutional capacity, low public awareness and education, and insufficient financial, technical and human resources. Despite having rich biodiversity, many pristine and high-altitude landscapes and relatively few pollution hotspots, the environmental problems threaten the recovery of local economy, particularly in rural areas. Poverty related pressures pose the risk of irreversible losses of Georgia’s rich natural resources that not only support the local communities with food, energy and income, but are also recognized for their global significance. In addition to the depletion of natural resources, the environmental pollution, including urban air pollution from traffic, as well as soil and water pollution from open-pit mining industries, urban and agricultural run-offs and industrial and municipal waste discharges are posing high environment and health threats. Dependence on energy import from mainly one country as well as underdeveloped local energy sources, unstable energy supply and poor technical conditions of energy infrastructure render Georgia vulnerable and if not addressed may endanger not only the economic development, but also the security of the country. 

2.10 Conflicts and Natural Disasters: The unresolved conflicts in Abkhazia and South Ossetia still represent an obstacle to political, economic and social development in the country. The conflicts have adversely affected the country’s economy by hampering trade and investment and had negative impact on the development process. The conflicts have deprived large sections of the population from appropriate livelihoods: around 237,000 Internally Displaced Persons (IDPs) from the two conflicts are unable to return to their places of origin; approximately 42% of them are still residing in collective centers, after more than a decade of displacement. Efforts to enforce IDPs’ political and civil rights have long been neglected, mainly due to political considerations. 

2.11 Additional potential for disability comes from the significant number of small and light weapons (SALW) spread across the country among the civilian population, thus threatening the security and fuelling crime. This is combined by weak capacity to undertake arms control measures, ineffective law enforcement system and state border controls.  

2.12 Georgia is a highly disaster-prone country.  In the past, it has frequently experienced serious natural disasters such as earthquakes, floods, droughts, landslides and avalanches. Georgia’s current fragile social, political, and economic environment, rapid urbanization, and improperly maintained infrastructure increase the level of vulnerability and contribute to the impact of disasters. 

2.13 National Priorities: In 2004, through an inclusive and participatory process, the Government adapted the MDG targets to the national context and produced the first MDG Report. In 2005, a progress report was made with regard to MDGs in Georgia, suggesting that the country is not on track for several of the goals even if the Government embarked on a number of positive initiatives to improve the socio-economic situation. In 2003, the previous government developed an Economic Development and Poverty Reduction Programme. It is, however, recognized that this Programme is not sufficiently aligned with the nationally adjusted MDGs targets, and is not perceived as a guiding instrument for Government’s decisions and actions. The National Security Concept, NATO Individual Partnership Action Plan, Anti-corruption Strategy and the Basic Data and Directions Document (2007-2010) are the documents that reflect the state policy for the forthcoming period. Integration into European and Euro-Atlantic political, economic and security systems is high on the Georgian agenda; in June 2004, Georgia was included in the European Neighborhood Policy, which represents an important mechanism for further movement with the EU and the related action plan is now under preparation. 
Part III. Past Cooperation and Lessons Learned 

3.1 Georgia’s Country Cooperation Framework (CCF) for 2001-2005 was concentrated on three priority areas: (1) improved economic, political and social governance; (2) poverty reduction through advocacy and support to equitable economic growth and (3) support of initiatives to improve environmental and natural resources management. Concerns regarding the breakaway regions, the needs of IDPs, and the preparedness for natural disasters led to the subsequent addition of the programmatic area of crisis prevention and recovery, in agreement with the Government.

3.2 One of the important results of UNDP activities in all spheres is the growing awareness of stakeholders of the coordinating and convening role of UNDP, as manifested through the leadership of the Donor Framework Group for EDPRP (Economic Development and Poverty Reduction Program – Georgia’s version of the PRSP) as well as of the Ambassadorial Working Group for the four elections of 2003-2004. 

3.3 As a part of the global effort to achieve the Millennium Development Goals until 2015, UNDP supported the country to prepare the MDG Reports. The multidimensional character of development has been addressed through an organizational set up of the consultation process that promoted broad participation and an inclusive policy dialogue among different constituencies as well as cooperation between different sectors and institutions. Publication of the National Human Development Report of 2001-2002 was instrumental in triggering public debate on poverty issues, and publication of the study on targeting of assistance (together with poverty maps) provided a useful tool for policy-makers. 

3.4 Democratic Governance: Georgia’s “Rose Revolution” provided a unique opportunity to promote Democratic Governance.UNDP supported salary supplements for high-ranking Government officials, providing a disincentive for corruption and allowing the Government to attract talented professionals, including from the diaspora. A Capacity Building Fund assisted in institution building and strengthened governance capacities through provision of policy advice and technical assistance by supporting key government institutions. These efforts helped promote the process of civil service reform. At the same time, activities towards modernization of management and information management systems were supported through local consultants working in central, regional and local institutions. This resulted in improved efficiency and transparency of institutions (e.g., Parliament, and the Ministry of Finance) as well as improving Government services.  One of the tangible results of improvement of the public services was the Civil Registry Reform, which ensured the one-stop-shop services for the issuance of 14 different types of civil acts including national IDs and passports.

3.5 UNDP successfully supported the electoral systems and processes in the country leading to the establishment of a credible and legitimate government. Support to the promotion and protection of human rights through the assistance to the Public Defender’s Office was  extensive and extended by establishing and developing six Regional Offices and four Specialised Centers. UNDP also supported the penitentiary reform by raising the capacity of penitentiary staff and reconstructing Rustavi # 6 prison, considered by the Government as a model prison. Gender equality has been supported at grass root levels leading to women empowerment and preparation of gender equality action plan for Samtskhe-Javakheti Region.
 
3.6. UNDP Georgia was coordinating the regional South Caucasus Anti Drug program covering Armenia, Azerbaijan and Georgia, improving the interdiction capacities and effectiveness of anti drug trafficking measures in Southern Caucasus to respond to the increased drug abuse.

    
3.7  Poverty Reduction: UNDP activities in this sphere resulted in the preparation and approval of the Economic Development and Poverty Reduction Program (EDPRP). UNDP played a key role in facilitating public participation during the process of EDPRP preparation and inclusion of MDG indicators as part of the monitoring and evaluation framework. To serve for the pro-poor policies, improvement of the statistics on the socio-economic situation was supported through an Integrated Household Survey, combining Household Budget Survey, Labor Force Survey and Health & Education components. Urgent needs for expertise in tax code revision and debt restructuring have also been supported. UNDP has been involved in local community initiatives to prevent conflicts and restore sustainable livelihoods, targeting at the most vulnerable regions and focusing on small-scale infrastructure improvement, local entrepreneurship and job creation. 
3.8 Energy and Environmental Management:  UNDP was instrumental in building the Government’s capacity for local and global environmental management as well as in promoting practices of sustainable environmental management, including utilization of indigenous renewable energy resources and conservation of biological resources. This process was made possible in part through mobilization of Global Environment Fund resources, and leveraging additional funds. It was the first time that UNDP entered in partnership with the private sector to support the capacity building of Georgian NGOs in international-standard monitoring and audit of the construction of BTC pipeline. UNDP, together with BP and IFC assisted Eurasia Foundation, in capacity building and monitoring activities. A sub-regional water project was also initiated to build legal, institutional, policy and planning frameworks for the management of trans-boundary water resources within the Kura-Aras river basin. 
3.9 Crisis Prevention and Recovery: UNDP was seeking out and sharing innovative approaches to crisis prevention, early warning and conflict resolution. Integrated recovery assistance is provided in the post-conflict areas: South Ossetia and Abkhazia. To improve substantially the living conditions of Internally Displaced Persons (IDPs) and their host communities, UNDP supported reforms of the government policies and increased IDPs’ self-reliance. It has been active in raising awareness of, and helping to address, the pressing development challenges of the mixed ethnic region of Samtskhe-Javakheti. Assistance for earthquake damage assessment and rehabilitation has also been provided (following the moderate level earthquake in Tbilisi in 2002), along with advice and support regarding disaster mitigation actions.  

3.8 Lessons Learned: Overall, the main lesson learned was reaffirmation of the importance of building strong partnerships with all major stakeholders, and of taking advocacy actions, to advance the agenda of human development. Other lessons learned include:
3.9 Flexibility and Risk Taking: In the post-Rose Revolution period, it has been necessary to optimize UNDP’s speed and flexibility of response, in order to help the Government to go forward with needed reform measures. High public expectations for improvements, combined with a strong electoral mandate, created a “window of opportunity” for such actions. This context also creates the need to take calculated risks for promoting the kinds of innovative approaches that might not be possible in more routine environments.
3.10 Link to and Lack of National Strategies: During the past period the country experienced a lack of strategies, sound and standard policies in the different fields as well as lack of a coherent interface between the government and the international donor community. That has partially contributed to the ad-hoc character of dealing with governance issues. Though this was instrumental in meeting the urgent Government priorities, the necessity to link the interventions to broader and longer-term national strategies was later reaffirmed. These weaknesses could in fact be an area of UNDP assistance. 

3.10 Sustainability of Capacities: The rapid turnover of Government staff has been a long-running problem, though there are recent improvements. However, to ensure sustainability, activities should include institutional and individual training in strategic planning, management, and programme/project design and implementation. Capacity building at local level, where international assistance has been limited, is particularly effective and efficient. Involvement of local experts in project implementation also enhances sustainability of initiatives.
3.11 Programmatic approach: While individual projects are often an important initial response to new needs and opportunities, UNDP’s emphasis on strengthening its broader programme-based approach is necessary. This approach increases consistency and continuity of development assistance and makes the results and capacities created more sustainable. Rather than making a small difference in a relatively large number of areas, many of which are of secondary importance, UNDP should focus on the key areas that will help the poorest and most socially-disadvantaged.
3.12 Replication of innovative approaches: To ensure sustainability of assistance, efforts should be made to incorporate the innovations generated and piloted within various programmes. This refers not only to the UNDP interventions, but also to the national legislation, procedures and rules of different beneficiary institutions. 

3.13 Diversification of funding: The high dependence on GEF resources for the UNDP environmental programme made it less possible to address many priority national and local environmental issues, falling beyond the GEF scope. Thereby, diversification of the financial sources and thematic areas of the environmental portfolio is one of the major challenges. Potentials of establishing partnerships with the private sector and the government should be explored and utilized.

3.14 Contribution of National Counterparts: Commitment of national counterparts is also demonstrated by the contribution of resources to UNDP interventions. However, in-kind contributions are not adequate incentive for full ownership and accountability. Given the improved finance management, possibilities for increased Government contribution are higher; hence active dialogue with national partners should be made, in line with the budgeting cycle. 

3.15 Regional Programming: Experience in implementing trans-boundary environmental projects by UNDP regional offices or UN agencies without country presence has not proved effective and efficient. Stronger involvement of UNDP CO with more knowledge on the local context and good national networks is therefore recommended, combined with the support of all concerned COs and encouragement of cross-country dialogue about opportunities and benefits of regional initiatives.  

Part IV.
Proposed Programme 

4.1 Preparation: UNDP’s Country Programme was developed in consultation with the government, civil society and development partners. During the preparation of the country’s United Nations Development Assistance Framework (UNDAF) in the autumn 2004, Thematic Working Groups including Government official and UN representative and a broad range of partners, met to develop strategies. Based on human rights-based and gender sensitive approach five areas of cooperation have been identified: (1) Poverty and Economic Growth, (2) Governance, (3) Basic Social Services, (4) Volatility and Instability, and (5) Environment. Building upon the UNDAF, the UNDP Country Programme has been developed ensuring synchronicity between the UNDAF and UNDP activities. A general consensus emerged during the consultations that UNDP should focus on areas where its comparative advantage will make a significant difference. During the next step, consultations with stakeholders, including government, civil society, other UN agencies and partners were made to develop a flexible and transparent operational framework for the Country Programme Action Plan.
4.2 Main National Priorities: After carefully reviewing the UNDAF, it was agreed that UNDP should support the UNDAF goals in four of its areas of cooperation. Remaining responsive to the needs of the Government and people of Georgia, the four main priorities for the new UNDP programmatic cycle will be: (1) Building the capacity for democratic governance in all three branches of power; (2) Poverty reduction, through policy advice and promotion of employment opportunities, (3) Conflict prevention and recovery and (4) Environment and Energy for Sustainable Development.

4.3 Programme Portfolios: Recognizing the importance of a simplified programme structure for ensuring transparency and efficiency and as a way of facilitating integration, UNDP will implement its country programme through four Portfolios: Poverty Reduction, Democratic Governance, Environment and Energy for Sustainable Development and Crisis Prevention and Recovery. The Programme Portfolios will include different number of components. UNDP will support each Portfolio with a team, led by a Programme Analyst and including national specialists and experts who will be responsible for managing specific Portfolios. 

4.4 Programme Approach: In accordance with UNDP’s commitment to sustainable human development and in an effort to ensure effectiveness, during the implementation, UNDP will prioritize the agency’s five main “drivers of development”: 1) building national capacities; 2) promoting national ownership; 3) nurturing an enabling policy environment; 4) promoting gender equity; and 5) forging strategic partnerships. UNDP will provide high quality advisory and development services and will operationalise the Programme Components in accordance with a new simplified, results-based management framework. To ensure maximum impact and avoid duplication, UNDP will use the Annual Work Plans (AWP) of the UN Agencies as a framework for the development of joint programmes, resource mobilization and coordination. As part of its partnership strategy, UNDP will explore and promote further opportunities for public-private partnerships within the Global Compact, involving the Government, UN Agencies, local communities and the private sector. 
4.5 UNDP’s 2006-2010 programme is linked with the national MDGs
. Furthermore, UNDP, as a score keeper of the MDGs, will assure that the MDGs and the human development concept are the drivers of the UNDP's work in the country. The national MDG framework of development targets and indicators will be integrated in national policies and development strategies as tools for monitoring and evaluation of achieved progress. 

4.6 Policy support to the Government will be reinforced in two ways. One approach is to continue generating policy tools such as National Human Development Reports and analysis and surveys topics of specific importance. These documents will provide analysis and recommendations to help the Government sharpen public policies and further promote the human development concept. Broad consultative processes and inclusion of civil society in the preparation of these documents will be of additional value since they will enable different constituencies to reflect their concerns and suggest policy options contributing to national consensus building and redefining a social contract within the society. Another approach is to continue incorporating policy support as a component of development projects. The objective here is to provide relevant and targeted support to the Government to formulate and implement effective public policies on priority issues. In this way UNDP can assist the government to extend its policy reach to cover emerging as well as ongoing issues.

a) Programme Portfolio: Poverty Reduction 

4.7 Under this Portfolio, the Country Office will work towards meeting the objectives of UNDP’s Multi-Year Funding Framework by supporting the country in: (i) MDGs reporting and poverty monitoring; and (ii) promoting private sector development. The Country Office will do this through its new Country Programme aimed at: a) increasing the national capacities for adopting and implementing MDG based poverty reduction plans and policies; and b) promoting equitable economic growth through close cooperation with private sector entities within the overall framework of corporate social responsibility.

4.8 To achieve its programmatic aims, UNDP will work in broad partnership with all relevant stakeholders, drawing on its comparative advantages as: (i) a leading advocate for human development policies; (ii) the leader in promoting and monitoring the Millennium Development Goals; (iii) an organization that has acquired expertise and experience in preparation of MDG reports and implementing community development interventions.

4.9 The country’s objective to reduce poverty through sustainable economic growth, job creation and an improved domestic investment climate requires innovative policy approaches and institutional adjustments, especially in the economic and social sphere. UNDP will be therefore strengthening the capacity of the Government institutions and civil society at national and sub-national levels to formulate, monitor, analyze and coordinate development strategies and budgets based on the MDGs. In the same vein, UNDP will continue being active in setting up an overall donor coordination mechanism for improving resource allocation and facilitating the implementation of the Paris declaration on effectiveness of aid. 

4.10 UNDP will support strategic poverty reduction policies in line with the national MDG targets and the creation of an institutional, legislative and regulatory environment conducive to investment, trade and private sector activity. UNDP initiatives will focus on a) increased capacity of the Government in formulation and implementation of poverty reduction policies, b) private sector development and support to small and medium enterprises, c) local economic development and d) community and private sector engagement. Targeted programmes will aim at creating an enabling environment for the private sector, stronger prospects for local economic development and the reduction of unemployment with specific consideration for the inclusion of geographically disadvantaged areas and vulnerable groups. 

4.11. UNDP will in particular support the Government’s programme for creating a healthy business environment that would provide incentives for the transition of the ‘informal economy’ into the formal sector. Policy advice and technical assistance will also be provided to support the Government’s efforts to further utilize the opportunities for trade, tourism and investment development and promotion. Private sector initiatives will be promoted through micro-finance schemes and policy legislation favorable for the promotion of micro, small and medium enterprises. Local economic development will be promoted through the capacity building of local administration and encouragement of partnerships between local governments, the private sector and civil society actors. Public-private partnerships will be promoted as well as the Global Compact and corporate social responsibility of the private sector. 

 4.12 UNDP will develop capacities and partnerships of local actors in economic governance, service delivery and resource management. Assistance will be provided to increase the current low level of capital utilization and to reduce the large pool of unemployed, by providing vocational training and employment opportunities. UNDP will also support poverty reduction initiatives in partnership with the private sector.

b) Programme Portfolio: Democratic Governance 

4.13 Under this Portfolio, the Country Office will work towards meeting the objectives of UNDP’s Multi-Year Funding Framework by helping to foster democratic governance. The Country Office will do this through its new Country Programme aimed at: (i) strengthening the representational, law-making and oversight functions and capacities of the Parliament and its subsidiary bodies; (ii) promoting the public sector reform in support of efficient, effective, responsive and pro-poor public services through policy advice and capacity development activities; (iii) supporting the transitional justice mechanisms and reform processes towards an independent and well-functioning justice sector, with particular emphasis on respect for human rights; and (iv) increasing the capacities of regional and local governments in line with national decentralization strategy and efforts.

4.14 To achieve its programmatic aims, UNDP will work in broad partnership with all relevant stakeholders, drawing on its comparative advantages as: (i) a leading advocate for participatory democracy programmes; (ii) a reliable and neutral partner of Government institutions, multi-lateral organizations and civil society; and (iii) an organization that has adopted human-rights based approach to its development cooperation.

4.15 UNDP Programme will contribute towards the balanced role of the executive, legislative, and judicial institutions to ensure a conducive environment for democracy in Georgia. In that respect, UNDP will continue enhancing the capacity of the Parliament and the Government for developing and exercising accountable, transparent and efficient public management. Towards this objective, the Parliament and its subsidiary bodies, including the Chamber of Control, will be further strengthened through enhancing the internal parliamentary structures and management processes, human resource capacities, modernization of law-making process, anti-corruption activities and strengthening the public relations with the media and public in general. 

4.16 UNDP will support the respect of human rights and increased access to justice for all, including the vulnerable and marginalized groups, by assisting both the right holders and duty bearers. The judiciary bodies will be supported in protection of human rights, dissemination of information on the procedures and decisions, increasing the transparency of legal processes, and an unbiased interpretation of laws. In addition, media members will be assisted in better understanding the international human rights standards and functioning and activities of the court system.

4.17 This will further strengthen the process of institutionalization of the human rights concept within the Georgian society, and will complement the UNDP assistance to the capacity of the Public Defender and the regional outreach of its activities. Support to formulation and implementation of the national strategies on human rights will be an important part of UNDP assistance. To protect women’s rights and promote gender equality, UNDP will continue assisting the national and local government structures in upholding and monitoring the implementation of gender equality commitments. To assist in realizing the de facto equality, support will be provided to ensure linkages between national level gender equality strategies and local level community development. Therefore, UNDP will continue to support National Machinery(s) on Gender issues to elaborate state polices and encourage women’s participation at the decision making level.

4.18 The public administration reform will continue to be supported by UNDP by providing policy advice and capacity building assistance in management, administrative and orgnizational areas. Building on the previous achievements, UNDP will further support the key institutions in advancing the economic and public sector reform through the flexible and responsive mechanism of the Capacity Building Fund. This includes capacity development of the key governmental agencies in developing policy and strategy papers, improving skills of the personnel and introducing sustainable innovations remaining within the institutions on a long-term basis. Targeted assistance in relation to the emerging priorities and in developing policies in the areas of strategic importance for the country will be also availed to the Government. Civil service reform will be actively supported by UNDP to result in producing of Civil Service Code.

4.19 UNDP will support the decentralization process and development of an efficient and transparent local government consistent with the EU subsidiary principle, and aimed to ensure equal development of the entire country and better public services delivered at the local level. At the national level, UNDP will support the State Commission on Effective Governance System and Territorial Arrangement in efficiently and competently performing its tasks. In that respect, establishment of the executive body under the Commission will be supported together with the finalization of the Decentralization Strategy, formulation of related legislation, concept of the fiscal decentralization as well as coordination of the national efforts and international assistance related to the decentralization process. Increased public participation and awareness throughout the process will also be promoted. At the sub-national levels, the UNDP programme will strengthen capacities of regional, district and municipal administrations for effective governance through improving their overall management, training public servants and civil society representatives, enhancing the public participation in governance processes and supporting local socio-economic priority initiatives.

4.20 Building on the previous experience, UNDP will be assisting the forthcoming electoral processes by providing expert assistance in training of the electoral commissions' members and improvement of the internal structure and capacities of the electoral administration as well as promoting gender equality within the electoral process. As part of the regional programme, UNDP will continue assisting and reinforcing the drug control institutional and legislative framework in order to enhance the effectiveness of anti drug trafficking measures in Southern Caucasus.

c) Programme Portfolio: Environment and Energy for Sustainable Development
4.21 Under this Portfolio, the Country Office will work towards meeting the objectives of UNDP’s Multi-Year Funding Framework by promoting energy and environment for sustainable development. The Country Office will do this through its new Country Programme aimed at: (i) enhancing the national and local capacities and adopting best practices for sustainable environmental and natural resources management; and (ii) improving the access to sustainable energy through increased electricity production by using indigenous renewable energy resources, improved energy efficiency and the development of Georgia's energy corridor.
4.22 To achieve these outcomes, UNDP will work in broad partnership with all relevant stakeholders, drawing on its comparative advantages as: (i) a leading advocate for sustainable human development; (ii) a leading implementer of Global Environment Facility programmes; and (iii) a leader in developing global environmental policies. 

4.23 UNDP will assist the country in progressing towards the achievement of MDG 7 and thus ensuring environmental sustainability. The Government and civil society will be assisted to strengthen the planning and management capacities, adopt sustainable practices of environmental and natural resources management and improve the access to sustainable energy services. Assistance will be provided to improve the general environmental and media-specific planning frameworks and integrate environmental concerns in general development and sectoral planning, raise awareness of key decision makers and CSOs on environmental sustainability and sustainable development, strengthen national and local capacities for the implementation of national and global commitments and, demonstrate sustainable environmental and natural resources management practices. 

4.24 UNDP will continue to support the utilization of local renewable energy (RE) resources, improvement of energy efficiency and sustainable development of Georgia's energy corridor. This will be achieved through removing legal-regulatory and financial barriers to the utilization of RE resources, demonstrating application of sustainable RE and energy efficient technologies and, enhancing the capacities of the government and civil society in monitoring of BTC compliance to national and environmental requirements and standards. 

4.25 At the regional level, UNDP will continue to facilitate cross-border dialogue among riparian countries of the Kura-Aras Basin on the issues of joint concern, existing opportunities and mutual benefits of shared use of the Basin’s water resources and support the strengthening of water resources management within the Basin.  

d) Programme Portfolio: Crisis Prevention and Recovery

4.26 Under this Portfolio, the Country Office will work towards meeting the objective of UNDP’s Multi-Year Funding Framework to assist the crisis prevention and recovery processes. The Country Office will do this through its new Country Programme aimed at enhancing the conflict prevention and recovery capacities, restoring the sustainable livelihoods, provision of basic social services and implementing sector-specific project activities for communities at risk.

4.27 UNDP will support the recovery and rehabilitation of livelihoods for people affected by the conflict in South Ossetia and Abkhazia as a precondition for long lasting solution of the conflicts. Programme will aim to alleviate the economic and social risks of affected population. In line with the transition of UN approach from humanitarian to development assistance, this will be addressed by rehabilitation of social infrastructure and support to income generation activities, coupled with peace building activities and public awareness campaigns. Special attention will be given to vulnerable groups such as IDPs, women and children.

4.28 UNDP will mainstream crisis prevention and peace building approaches into programmes and will continue to ensure that its programmes are implemented to bring people of different ethnic groups together to increase interaction and cooperation in areas of common concern for the different groups. In the design stage of programmes, UNDP will seek to include indicators that specifically address conflict sensitivity and prevention and ensure that these aspects are included in the monitoring and evaluation of the projects. 

4.29 UNDP will support the effort towards increased control and reduction of Small and Light Weapons (SALW) in Georgia, through capacity development initiatives to implement arms control measures, improvement of law enforcement system and the state border controls. UNDP will also work towards raising awareness on SALW and related security issues among authorities and the public.
4.30. UNDP will assist in enhancing the national disaster preparedness, management and response as well as integrating disaster risk reduction into development planning. Development of a national disaster risk reduction strategy would be the first step, followed by its operationalisation. Early warning system will be one of the tools to increase preparedness to respond to natural and man-made disasters and sudden crisis.

Part V.
Partnership Strategy 
5.1 To ensure that UNDP’s Country Programme is synchronized with other development partners and that sufficient resources are available for implementation, UNDP will operationalise its Country Programme in close cooperation with the Government and on the basis of a comprehensive partnership strategy aimed at leveraging human, financial and technical assets and capacities. 

5.2 As a United Nations Agency, UNDP’s main strategic partner will be the Government of Georgia (on Central, Regional and Local levels). As part of on-going efforts to facilitate responsible “donorship,” UNDP will also work in close cooperation with the agencies, organisations, institutions, foundations, missions and companies that are committed to the UNDAF goal of reducing political, social and economic inequality and to the efficient implementation of UNDP’s Country Programme.
5.3 Regional and District Administrations and Local Self-Governing Communities will continue to be a trusted partner to UNDP in supporting them throughout the decentralization process with special emphasis on enhancing their capacities to take over new competences. Regions and municipalities will be closely involved already in the identification of areas of support as well as in defining training and capacity building needs throughout the implementation. Innovative pilot initiatives will encourage cost-sharing arrangements with Government partners in the coming programme cycle.

5.4 UNDP’s partnership strategy with the Government builds on established relationships based on trust. In compliance with the outcomes of UNDP’s Country Programme the key partners in the Government will be the Parliament, President’s Office, Ministries of Economic Development, Finance, Environmental Protection and Natural Resources, Labor, Health and Social Affairs, Energy, Food and Agriculture, Justice , Supreme Court, State Minister of Conflict Resolution, State Minister of Refugees and Accommodation, and Chamber of Control. Emphasis will be put on maintaining and reinforcing cooperation at a strategic level in order to ensure national ownership and guidance. The Government’s role in monitoring and evaluating joint projects will be reinforced to allow government partners to better harness and internalize the impact and potential of projects and to translate them into specific policies. 

5.5 Using its unique position as a flexible, impartial organization with countrywide coverage and consistent with its mandate to support coordination efforts, UNDP will continue to reinforce and expand social compacts by helping to build bridges between the Government and civil society and to promote cooperation with leading national and international businesses based on the principles of social responsibility and public-private partnership.

5.6 In addition to strong and trusted relations with the Government the success of the new UNDP programme will also depend on establishing strategic partnerships with the ‘third layer’ of society, including local communities, the media, academia and civil society organizations. UNDP will continue to promote the participation of civil society forces in pursuing various policy initiatives and support mechanisms for ensuring government – civil society dialogue. Furthermore, civil society will be a key partner for advocacy and MDG campaigning. 

5.7 UNDP will also partner with the private sector to bring about corporate social responsibility and implement the Global Compact principles. It will encourage public-private partnerships at all levels, as an important form for linking national policy objectives with local municipal development.

5.8 In partnership with the UN Country Team UNDP will advocate the MDGs as a common development framework and point of reference for Government strategies and programmes such as an MDG based National Development Strategy, as well as civil society activities and donor assistance. The MDG intra ministerial commission, which has been established as part of the set-up for the national MDG process, will be the appropriate forum for donors to foster a common understanding of development priorities and thus better target their programmes. The MDGs will also provide concrete opportunities for joint programme, monitoring and evaluation between UNDP and other UN agencies, notably UNICEF, UNFPA, UNIFEM, UNAIDS, WHO, UNHCR and OHCHR as outlined in the UNDAF.

5.9 The creation and maintenance of strategic alliances and partnerships with international development actors will continue. Consultations and close cooperation with the EC, IFIs (WB, EBRD, IMF) and their specialized agencies will ensure the complementarity of programmes. 

5.10 UNDP’s partnership will be facilitated through a series of forums including:  

· The United Nations Country Team, where strategic issues related to the implementation and adjustment of the UNDAF, Country Programme and joint programmes will be discussed and agreed.

· UNDAF Thematic Working Groups, where strategic issues related to implementation of relevant programme components will be discussed and agreed. 
· International Thematic Working Groups, where issues related to the formulation, implementation, monitoring and evaluation of programme components will be discussed.  

· Public-Private Partnership Working Group, where issues related to the formulation, implementation, monitoring and evaluation of pubic-private partnerships will be discussed and agreed. 

Non-exhaustive list of key partners

Government: President's Office, Prime Minister’s Office, Parliament, Ministries of Economic Development, Justice, Labor, Health and Social Affairs, Environmental Protection and Natural Resources, Energy, Food and Agriculture, State Minister for Conflict Resolution, State Minister for Refugees and Accommodation.

Other Institutions and Bodies: National Security Council, Constitutional Court, Chamber of Control, Supreme Court, Public Defenders Office, Development and Reform Fund, Public Service Bureau, Commission and Center for Effective Governance System and Territorial Arrangement, State Employment Agency, Georgian International Oil Corporation.

Regional/Local Authorities: Regional and municipal administration, Tbilisi Municipality, Ajara Government, Municipal Councils, Municipal Gender and other Committees.

UN system: UNIFEM, UNFPA, UNICEF, WHO, WB, IMF, UNOMIG, OHCHR, UNHCR, FAO, RC system, UNDPA, UNEP.

Civil Society: Chamber of Commerce, Businessmen Federation, Chamber of Commerce and Industry, AmCham, Georgian Banks Association, Exporters Association, UN Association of Georgia, Georgian Research and Educational Networking Association (GRENA), Institute for Policy Studies, Article 42, Penal Reform International, Gender Coalitions, ELKANA, NACRES, Eurasia Foundation, GCCW, WWF, CENN, REC-Caucasus, GRID Tbilisi, Winrock International, Energy Efficiency Center.

Private Sector: private companies.

Donors: Government of Norway, Belgium, Canada, Denmark, Netherlands, SIDA, OSI, Irish Aid, EC, EBRD, WB, Raoul Wallenberg Institute, KfW, USAID, OSCE, NATO.

Part VI.
Programme Management

6.1 The programme will be nationally executed under the overall coordination of the Prime Minister’s Office. Government ministries, NGOs, UN agencies through joint programs, including UNDP, will implement the programme activities. The Annual Work Plans (AWPs) describing the specific results to be achieved will form the basic agreement between UNDP and each implementing partner on the use of resources. 

6.2 The suggested program is grouped into four Portfolios, with each Portfolio having Programme Components manifested through concrete outcomes and outputs. Individual outputs of the Programme Components will be implemented either directly by UNDP or by an Implementing Partner based on a detailed assessment of existing implementation capacities. The attempts will be made to have as less as possible implementing partners for each outcome. Whenever it is feasible the arrangements will be made to have one implementing partner per outcome or per number of outputs under one outcome. Accordingly, AWPs will be developed taking into consideration specific management arrangements made for each outcome. 

6.3 Where it is possible, Outcome Boards composed of major interested parties will be set up to direct the individual Programme Component and to assure that the Programme Component meets designed goals and objectives. 

6.4 Each Annual Work Plan may have only one implementing partner and a number of responsible parties, in charge of implementation of either individual output (in case of having outcome-specific AWP) or individual activity (in case of having output-specific annual work plan).
6.5 In programme design and implementation, UNDP will work closely with key partners. The country programme builds on the United Nations reform principles, especially simplification and harmonization, by operating in line with the harmonized common country programming instruments such as the UNDAF results matrix, monitoring and evaluation, programme resources frameworks, the CPAP and the AWPs. To the extent possible UNDP and partners will use the minimum documents necessary, namely the signed CPAP and signed AWPs to implement programmatic initiatives. However, when necessary, project documents would be prepared using, inter alia, the relevant text from the CPAP, and AWPs. If required, UNDP will sign the project documents with partners to satisfy local requirements. In line with the new joint programme guidelines, the scope of inter-agency cooperation is strengthened to cultivate new programme and geographical convergence.  
6.6 UNDP integrated financial and management system - Atlas will contribute to timely and efficient delivery of activities and more effective financial monitoring.

6.7 Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance activities will depend on the findings of a review of the public financial management capacity in the case of a Government Implementing Partner, and of an assessment of the financial management capacity of the non-UN Implementing Partner. 

6.8 Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance activities may be revised in the course of programme implementation based on the findings of programme monitoring, expenditure monitoring and reporting, and audits. 
6.9 Under this programme, audits will be organized as an integral part of sound financial and administrative management and of the UNDP accountability framework. Audit observations/findings will be used together with monitoring, evaluation and other reports to continuously improve the quality of the activities and of management.

6.10 Resource mobilization efforts will be intensified to support the RRF and ensure sustainability of the programme. Mobilization of other resources in the form of cost sharing, trust funds, or government cash counterpart contributions will be undertaken to secure funding for the programme. Government contributions will be agreed on annual basis and in line with the budgeting cycle.
6.11 The core resources for the new country programme will be used to leverage non-core resources. A funding strategy will be developed with national and international partners by supporting the government to mobilize funds for the national development agenda

Part VII.
Monitoring and Evaluation 

7.1 In a view of the new set of implementation modalities developed in the UN simplification and harmonization processes the government coordinating authority will guide, oversight and monitor the overall implementation of CPAP during the given program cycle. This agency will chair the CPAP Executive Board represented by the Government Coordinating Authority and UNDP CO senior management.

7.2 Monitoring and evaluation (M&E) of the CPAP will be undertaken in line with the UNDAF results matrix and monitoring and evaluation plan.  The Government and UNDP will be responsible for setting up the necessary M&E mechanisms, tools and conducting reviews, in order to ensure continuous monitoring and evaluation of the CPAP, with the view to ensuring efficient utilization of programme resources as well as accountability, transparency and integrity.  

7.3 The CPAP Results and Resources Framework and Annual Work Plans will serve as major monitoring and evaluation tools for measuring the progress and successes of individual program components. 

7.4 Where it is relevant, the Outcome Boards will be important institutional mechanisms for monitoring, review and assurance of program outcomes. 

7.5 Periodic reviews and mid-term evaluations of outcomes will be mechanisms to assure that the programme is in right track in meeting its objectives identified in the Results and Resources Framework and, to realign/redefine outcomes and outputs reflecting the changes on the ground. 

7.6 Final evaluation/Lessons Learned study conducted by UNDP, jointly with international partners, government and civil society members will be a sound mechanism for evaluating the overall program impact and improving UNDP country programming.

7.7 At the individual output project level, Project Executive Boards/Steering Committees will oversight the project implementation through periodic project reviews and evaluations. 

7.8 Routine monitoring of project-specific activities will be conducted by UNDP, playing the project assurance role. In this regard, implementing partners agree to cooperate with UNDP for monitoring all activities supported by cash transfers and will facilitate access to relevant financial records and personnel responsible for the administration of cash provided by the UNDP. 
7.9 To facilitate assurance activities, Implementing Partners and UNDP may agree to use a programme monitoring and financial control tool allowing data sharing and analysis.
7.10 Audits will be commissioned by UNDP and undertaken by private audit services. 

7.11      Assessments and audits of non-government Implementing Partners will be conducted in accordance with the policies and procedures of UNDP. 

Part VIII
Commitments of UNDP 

8.1 UNDP will ensure coherence between the CPAP/AWP, UNDAF results matrix and MDGs, including M & E reporting. Through annual reviews and quarterly progress reporting, joint responsibilities between UNDP, the Government and implementing partners will be emphasized.

8.2 In consultation with the Government’s request, UNDP will provide the following support services for activities in the CPAP:  

i) Identification and assistance with and/or recruitment of project and programme personnel; procurement of goods and services in accordance with the UNDP regulations, rules, policies and procedures;

ii) Identification and facilitation of training activities;

iii) Access to UNDP-managed global information systems, the network of UNDP country offices and specialized information systems, including rosters of consultants and providers of development services;

iv) Access to the support provided by the network of UN specialized agencies, funds and programmes.

Part IX
Commitments of the Government 
9.1 The Government will honor its commitments in accordance with the provisions of the Standard Basic Assistance Agreement (SBAA) of 1 July 1994.  In line with this agreement, the Government will accord to UNDP and its officials and to other persons performing services on behalf of UNDP, such facilities and services as are accorded to officials and consultants of the various funds, programmes and specialized agencies of the United Nations. The Government shall apply the provisions of the Convention on the Privileges and Immunities of the United Nations agencies to UNDP’s property, funds, and assets and to its officials and consultants. As a contribution to the programme Government cost sharing arrangements will be pursued. 

9.2 Mechanisms for participatory planning, monitoring and evaluation on the progress of the country programme involving civil society and other development partners will be implemented.  The Government is also committed to organize periodic programme review, planning and joint strategy meetings and where appropriate, ensure coordination of sectoral and thematic development partners groups to facilitate the participation of donors, civil society, private sector and UN agencies. In addition, the Government will facilitate periodic monitoring visits by UNDP staff and/or designated officials for the purpose of monitoring, meeting beneficiaries, assessing the progress and evaluating the impact of the use of programme resources. The Government will make available to UNDP in a timely manner any information about policy and legislative changes occurring during the implementation of the CPAP that might have an impact in co-operation. 

Part X.  Other Provisions 

10.1 This CPAP may be modified by mutual consent of both parties on the recommendations of the joint strategy meeting.

10.2 Nothing in this CPAP shall in any way be construed to waive the protection of UNDP accorded by the contents and substance of the United Nations Convention on Privileges and Immunities to which the Government is a signatory.

IN WITNESS THEREOF the undersigned, being duly authorized, have signed this Country Programme Action Plan on 17 July 2006 in Tbilisi, Georgia.

	For the Government of Georgia
	For the United Nations Development Programme



	Signature:  _________________


	Signature:  _________________



	Name:       Zurab Nogaideli 
	Name:       Kalman Mizsei



	Title:          Prime Minister


	Title:         Assistant Administrator and Regional Director

                 UNDP Regional Bureau for Europe and CIS


Annex 1: CPAP RESULTS AND RESOURCES FRAMEWORK

	Expected UNDAF outcome #1: Reduced number of households living in poverty through the realization of the economic potential and provision of social welfare


	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL 1.1 MDG country reporting and poverty monitoring
	1.1 National capacities for adopting and implementing MDG-based poverty reduction plans and policies increased.

Indicator: 
- Number of strategic documents which reflect MDG targets

- Poverty rate

- Extreme poverty rate
- Budget allocations towards MDG 

- Pro-poor economic programmes launched
Baseline:

- Lack of overarching national development strategy that would integrate and promote MDGs.

-Poverty rate 57,7 % (2005)

- Extreme poverty rate 16,2 % (2005)
Target:
Define country’s strategic directions and actions for accelerated development and economic growth in alignment with national MDG targets.
	1.1.1. Coherent, comprehensive, SHD and MDG-based long-term national and sub-national development strategies formulated

1.1.2 Capacities of national and selected governments at the sub-national level enhanced in local MDG-based development planning


	Output 1.1.1. Indicator:

MDG-based long-term strategy developed 

NHDRs and local MDGs reports used as policy tools

Baseline Low commitment of policymakers to MDGs. Limited capacity to monitor and report on MDGs.
Target: National and sub-national development strategies prepared.
Output 1.1.2 Indicator:
 No. of MDG-based sub-national plans - No of institutions participating in the planning process 

Baseline Limited coordination and coherence in strategic planning 
Target: - MDG based capacities for policy coordination and planning at national and sub-national levels.
- 

 
	Prime-Minister’s Office

President’s Office

Local municipalities and Line Ministries

Department of Statistics
	Regular Resources



	
	
	
	
	
	96,000
	50,220
	50,220
	41,447
	41,447
	279,334

	
	
	
	
	
	Other Resources



	
	
	
	
	
	262,472
	330,000
	345,000
	360,000
	375,000
	1,672,472

	
	
	
	
	
	


	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL 1.5 Private sector development
	1.5 Equitable economic growth promoted through close cooperation with private sector entities within the overall framework of corporate social responsibility.

Indicator: 
- Local urban and rural poverty reduction initiatives 

- Level of regional disparities

- Unemployment rate

- Level of FDIs

- Increase in trade and transit flow

Baseline: 

Growing socio-economic disparities and marginalization of regions. Unemployment 13.8; SME not absorbing the unemployed. Local economic development depends on budget transfers. Private sector not participating in solving  socio-economic problems

Target: 

Sustain economic growth, create jobs and improve investment climate, reduce the disparities among regions. 


	1.5.1 Improved  legislative, institutional and regulatory environment for investments, trade and private sector activities

1.5.2. Models of good practice of participatory local economic development planning and implementation initiated in selected regions

1.5.3. Innovative measures for vulnerable groups and communities with high unemployment supported through private sector partnerships

1.5.4. Multi-stakeholder partnerships for development initiated in Tbilisi and regions

- 1.5.5. Global Compact Network established to promote CSR and PPPs.
	Output 1.5.1 Indicators: 

Number of business related institutions supported

Baseline: Investment/trade promotion not fully utilized. Target: - Regional investment opportunities promoted

Output 1.5.2 Indicators:
No. of regions with ED plans and capacities.

Baseline: No regional plans, low knowledge on regional development/planning.

Target: ED plan development supported at least in 2 regions. Priorities for trade development and cross border cooperation identified and facilitated.

Output 1.5.3 Indicators:
No. of employment opportunities created

Baseline: Government is not promoting employment opportunities and switched to direct social transfer for vulnerable groups.

Target: Income generation schemes replicated in different regions
Output 1.5.4 Indicators:
No. of PPP’s created

Baseline PPPs non-existent

Target: 4 PPP’s launched in Tbilisi and regions

Output 1.5.5 Indicators:
No. of GC companies 

Baseline: Low level of CSR awareness and activities among private sector.

Target: GC launched and joint projects initiated


	Ministry of Economic Development

State Employment Agency

Regional and municipal authorities

Business associations

Private companies

EC

DFID

USAID

WB

Government of Norway

Government of Belgium


	Regular Resources



	
	
	
	
	
	359,285
	200,880
	200,880
	165,789
	165,789
	1,092,622

	
	
	
	
	
	Other Resources



	
	
	
	
	
	813,467
	1,320,000
	1,380,000
	1,440,000
	1,500,000
	6,453,467

	
	
	
	
	
	

	Expected UNDAF outcome #2: Efficiency and accountability of governance  structures at central and local levels strengthened, towards  an inclusive and participatory decision-making process



	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	Goal: Fostering democratic governance

SL 2.2: Parliamentary development 
	2.2 Representational, law-making and oversight functions and capacities of the Parliament and its subsidiary bodies strengthened

Indicator: Overall assessment by local NGOs and media as well as international organizations regarding ability of the legislative branch to  represent the constituents effectively and ensure close oversight of public institutions.
Baseline: At present the legislative branch is unable to effectively cooperate, support and balance the executive.  The institution needs enhancement in order to minimize subjective decisions made by individuals that are not product of consultative and inclusive processes.
Target: The legislative branch will increasingly be able to impartially,  independently, transparently and effectively represent the constituents from all over the country and exercise the human rights and fiscal control/monitoring/oversight of the institutions subjected to such a control under the respective legislative framework.
	2.2.1 Internal structures and processes of the Parliament enhanced

2.2.2. Capacities of human resources increased, with focus on Research department 

2.2.3 Law-making process modernized and rationalized

2.2.4 Public Relations improved 

2.2.5 Opportunities for representation of constituents, particularly at regional level enhanced

2.2.6 Transparency, accountability and anti-corruption activities increased
	Output 2.2.1 Indicators: 

- Changes/ new functions, department/units and management processes introduced;
- NGOs’ and media’s perception and assessment of the legislative branch; 

Baseline: Current Parliamentary structure and processes require review to avoid duplication of functions

Target: To rationalize the Parliament’s structure with each unit/department having clear functions with improved management processes
Output 2.2.2 Indicators:
- Number of training courses held

- Training evaluation results

- Satisfaction of the MPs with the increased skills of the general supporting staff
Baseline: The Parliament is in need of enhancing the human resources capacities both for the MPs and the staff

Target: Improved capacities of Parliamentary human resources

Output 2.2.3 Indicators
Existence of modern methods and tools for law-making including introduction of the relevant law-making software

Baseline: Lengthy and cumbersome law-making procedures

Target: The simplification and automation of the law-making processes with a purpose to save time and increase effectiveness. 
Output 2.2.4 Indicators
- No. and quality of public outreach materials;

- Efficiency of the Media center and information access facilities;

- Establishment and effective operation of the Public Relations Department

Baseline: Minimal contacts with the citizens

Target: The contacts between the legislature and the CSOs as well as media increased substantively.
Output 2.2.5 Indicators
-No. of interactions between Parliament and its relevant institutions and NGOs/citizens. 

-Level of public satisfaction with such interactions.

Baseline: The lack of interest and opportunities for representation of the constituents especially by the majoritarian candidates

Target: Parliament able to interact and effectively reflect the interests of population, Adoption of laws through all-inclusive process and exercising effective control over public institutions
Output 2.2.6 Indicators
- No. of institutions audited by Chamber of Control and sub-normative acts developed

- Introduction of performance, organizational, financial and other types of audits

Baseline: Week government oversight due to the lack of capacities of the Chamber of Control. Currently the Chamber is capable of providing only the financial reviews instead of auditing

Target: Chamber of Control turned into a supreme audit institution
	Parliament of Georgia

Chamber of Control

National public administration institutions

European Commission (EC)

Transparency International (TI)

National Democratic Institute (NDI)

German Technical Cooperation Agency (GTZ) 

Organization for Security and Cooperation in Europe (OSCE)

Media and Civil Society Organizations
	Regular Resources



	
	
	
	
	
	250,372
	117,180
	117,180
	96,710
	96,710
	678,152

	
	
	
	
	
	Other Resources



	
	
	
	
	
	690,371
	770,000
	805,000
	840,000
	875,000
	3,980,371

	
	
	
	
	
	

	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL 2.4: Justice and human rights
	2.4.1 Transitional justice mechanisms and reform processes implemented towards an independent and well-functioning justice sector, with particular emphasis on respect for human rights.

Indicator: 

Government Policy for the development of justice system elaborated; 

National action plan on human rights adopted and implemented. 

National policies on gender equality elaborated and adopted.

Baseline: 
The Government strategy  for elaboration of Human Rights Action plan and development of Justice system not in place. Cases of violations of human rights by law enforcement agencies, particularly in penitentiary. The national strategy on gender equality not elaborated.

Target: Impartiality of justice system and protection of human rights including womens’ human rights ensured.
	2.4.1. Impartiality of the justice system reinforced 

2.4.2. Transparency and accountability of the court system enhanced and the newly established institute of Speaker Judge strengthened

2.4.3. Competence and capacity of the Public Defender’s Office increased, including outreach of activities to regions

2.4.4 Government capacity in mainstreaming gender in politics enhanced through further elaboration and implementation of Gender Equality Policy and legislation and strengthening the Gender Equality Council 
2.4.5. Support to formulation and implementation of the National Strategies on Human Rights
	Output 2.4.1 Indicators:
- NGOs’ and media’s perception and assessment of the independence and impartiallity of judiciary;
Baseline:Independence and impartiality of Justice system limited
Target: Reform of the Justice system implemented 

Output 2.4.2 Indicators:
- Publication on performance of the court system issued  annually

Baseline: Iimited public information on the overall functioning of the court system
Target: Transparency of the court system increased 
Output 2.4.3 Indicators:

- No. of human rights violations considered and addressed by Public Defender's Office
- No. of public outreach campaigns conducted

Baseline: Low capacity of Public Defender’s Office and justice system.
Target: PDO and judiciary effectively addressing human rights violations and ensuring impartiality.
Output 2.4.4 Indicators:
- Presence of gender equality policy, gender equality action plan and gender sensitive national legislation

- No. of laws screened and amended through the gender perspective
- No. of trainings for the national machineries/public servants on gender equality and mainstreaming
 - No. of business opportunity initiatives for women provided
Baseline: Low gender capacities of public servants/institutions.
Target: National Action Plan and State Policy on Gender Equality prepared.
Output 2.4.5 Indicators:

- No. of judges and media representatives trained on human rights
Baseline: Lack of knowledge and understanding of international human rights standards.

Target: Judges and media representatives knowledgeable on international human rights standards


	Ministry of Justice

Supreme Court 

High School of Justice

Public Defender’s Office

Parliament

Raoul Wallenberg 

Institute for Human 

Rights

International and national human rights NGOs

Academic Institutions

Media and Civil Society Organizations
Sida

Government of Norway
	Regular Resources



	
	
	
	
	
	105,000
	205,065
	205,065
	169,243
	169,243
	853,615

	
	
	
	
	
	Other Resources



	
	
	
	
	
	990,213
	1,347,500
	1,408,750
	1,470,000
	1,531,250
	6,747,713

	
	
	
	
	
	


	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL2.6 Decentralization, local governance and urban/rural development 
	2.6.1 Increased capacities of regional and local governments in line with national decentralization strategy and efforts

Indicator:

Decentralization strategy in place with clear roles and responsibilities of different governance levels.

Baseline:

Some capacity for decentralization exists, but needs consolidation. Lack of clarity about the roles and responsibilities of different level of government. Revenues of local authorities not aligned to the new competencies.   
Target:
Increased effectiveness and transparency of regional and local governments and citizens' participation in the decision-making processes.

Local government institutions strengthened in order to be able to undertake new responsibilities once the decentralization actions (including fiscal decentralization) are carried out.
	2.6.1Effective institutional structures dealing with decentralization established
2.6.2 The development of decentralization strategy supported, covering issues of regional arrangements
2.6.3 Implementation of the decentralization process supported in line with the strategy
2.6.4 Concept of fiscal decentralization prepared and its implementation supported
2.6.5 Decentralization-related legislation improved
2.6.6 Effective decentralization-related coordination mechanisms in place

2.6.7 General public awareness and knowledge of decentralization benefits increased 

2.6.8. Capacities of local adminsitriation increased to perform the new competencies
	Output 2.6.1 Indicators:
- Existence of instituional body to support decentralization reform

- Existence of adequate coordination mechanisms

- Adequate means for enhanced public awareness in place

Baseline: Absence of appropriate institutions to support the decentralisation reform
Target: Establishment of the appropriate executive body responsible for developing the decentralization strategy, revision of legal framework, coordination of assistance and communication with public regarding key reform initiatives.
Output 2.6.2 Indicators:
- All-inclusive and participatory decentralization strategy in place

Baseline: Absence of legislative framework for decentralization of governance
Target: Decentralization strategy defined and implemented
Output 2.6.3 Indicators:
- Roles and responsibilities of different levels of government clarified

Baseline: Too broad definition of responsibilities of regional governments

Target: Appropriate structures and bodies for implementation of the strategy and piloting of specific initiatives
Output 2.6.4 Indicators:
- Concept of fiscal decentralization produced.

Baseline: Absence of fiscal decentralization concept.

Target: Creation of the fiscal decentralization concept and the appropriate legal basis by the responsible national body 
Output 2.6.5 Indicators:
- Number and quality of the decentralization-related laws adopted

Baseline: Insufficient legal framework to implement the Law

Target: The legislation streamlined and aligned with the European standards
Output 2.6.6 Indicators: 

- Advisory Committee on decentralization established
- No. of decentralization stakeholders’ consultations and advisory committee’s meetings held
Baseline: No formalized mechanisms of coordination, risk for overlapping of efforts

Target: Mechanism set for effective coordination of national and international efforts in support of decentralization
Output 2.6.7 Indicators:
- No. and range of stakeholders consulted;

- No. of media projects implemented;

- Level of local public awareness increased locally measured through the surveys regularly undertaken by national NGOs
Baseline: Low level of understanding of decentralization process and its benefits

Target: The population informed and involved in the decentralization processes 
Output 2.6.8 Indicators:

- No. of local administrations supported

- No. of staff trained
Baseline: Low capacities of the regions/municipalities in view of increased competencies
Target: Good governance practices for improved transparency, accountability and efficiency and planning of sub-national development initiated in at least two regions.


	Center for Effective Governance System and Territorial Arrangment

Parliament and its respective committees

Ministry of Finance

National Association of Local Authorities

Sida

GTZ 

European Center for Minority Issues (ECMI)

USAID 

Urban Institute

NDI

Council of Europe
	Regular Resources



	
	
	
	
	
	164,440
	58,590
	58,590
	48,355
	48,355
	378,330

	
	
	
	
	
	Other Resources



	
	
	
	
	
	151,667
	385,000
	402,500
	420,000
	437,500
	1,796,667

	
	
	
	
	
	

	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL 2.7     Public administration reform and anti-corruption
	2.7.1 Public sector reform in support of efficient, effective, responsive and pro-poor public services promoted and supported through policy advice and capacity development activities.

Indicator: Overall assessment by local NGOs, media and individual citizens as well as international organizations regarding the impact of the public administration reform reflecting rationalized civil service and improved public standards.

Baseline: Currently the country maintains a large pool of civil servants without adequate institutional framework.

Target: By the end of the planning/reporting period the country will have Government decided on the type of civil service; the decision will be reflected in adequate legislation providing clarity on functions and responsibilities. 


	2.7.1 The management, administrative and organizational capacities of  key public administration institutions enhanced

2.7.2 Sustantive progress acvieved in Civil service reform 

2.7.3 Government’s capacity in collection and analysis of drug related information  and harmonization of local legisltaion enhanced
	Output 2.7.1 Indicators:
- No. of public institutions assisted in planning, management, oversight, and development of legal framework

Baseline: Need for enhanced internal systems and processes at public institutions
Target: Advancement of public administration reform with citizens increasingly satisfied with public services and use of resources
Output 2.7.2 Indicators:
- Civil Service Code finalized and consistent with other legislation

- Code of Conduct created under the Civil Service Code

- Procedures for personnel selection and appraisal introduced

- Consolidated salary/ranking scales and merit based human resources procedures introduced

- Training and Qualification raising system introduced

Baseline: Absence of consolidated legal framework regulating the civil service of the country
Target: Professional and rationalized civil service established.

Output 2.7.3 Indicators:
- Capacity of public institutions/civil society to reduce/monitor illicit drug trafficking and collect drug related information 

- Compliance of legal framework on drugs and psychotropic substances   to international standards  

- Annual production of national report on Drug situation

Baseline: Low government capacity in collection and analysis of drug related data. 

Target: Reduction of illicit drug trafficking and collection of data effectively done by the related institutions.

	National Public Administration Institutions

OSI

Sida

AIG/Starr Foundation

Irish Aid

Government of Netherlands

EC
	Regular Resources



	
	
	
	
	
	138,683
	205,065
	205,065
	169,243
	169,243
	887,299

	
	
	
	
	
	Other Resources



	
	
	
	
	
	1,325,035
	1,347,500
	1,408,750
	1,470,000
	1,531,250
	7,082,535

	
	
	
	
	
	


Expected UNDAF outcome #4: Risk and impact of man-made and natural disasters is reduced                                                     
	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	MYFF goal: Goal 4: Crisis Prevention and Recovery

 SL 4.2:

 Recovery


	4.2 Sustainable livelihoods restored, basic social services provided, multi-sector frameworks and sector-specific programmes designed and implemented. 

Indicator: a) dependency on humanitarian  assistance among conflict affected population; 

b) number of IDPs living in collective centres; 

c) National plans for assistance of most vulnerable population (yes/no); 

d) number of people returning to original homes; e) magnitude of Development assistance and investments to conflict affected zones; 

Baseline: a) ongoing food distribution programmes and relief to conflict affected population; b) 120 000 IDPs living in collective centres; c) social assistance programme in place, but not yet launched, however lack of effective developing programmes for IDPs and vulnerable groups; d) 237 000 IDPs; e) app. 1,5 million USD/ annually to South Ossetia and app. 4 million to ABK  

Target: a) Decreased dependency on humanitarian  assistance among conflict affected population; b) dignified living standards for vulnerable people and IDPs; c) reduced vulnerability and eradication of extreme poverty; d) conducive environment for voluntary return to place of origin; e) 10  folded increase of development assistance and investments to the conflict areas. 
	4.2.1 Post-crisis rehabilitation and longer-term recovery assistance is provided through multi-sectoral integrated development projects and aligned with national development framework; 
	Output 4.2.1 Indicators:
- Number of beneficiaries, IDPs and people living in conflict affected areas, from income generating projects;

- Improved access to social services (potable water, electricity, gas, education, health care) to IDPs living in collective centres and people in conflict affected areas; 

- National IDP strategy formulated (yes/no) 

Baseline: 

- App. 2000 direct beneficiaries from income generating projects;

- Rundown and non-maintained social infrastructure to supply households and collective centres with water, electricity, gas and inadequate school and health care facilities;

- Lack of comprehensive national strategy to deal with IDPs on long term basis

Target: Number of beneficiaries from income generating projects doubled; Provision of social services in the areas affected by conflict and for IDPs living in collective centres substantially improved; National strategy for IDPs formulated and implemented by the government in broad consultation with main beneficiaries and stakeholders.
	State Minister for Conflict Resolution

State Minister for Refugees and Accommodation

ABK government in exile

Ministry of Economic Development

UNOMIG, UNHCR, UNICEF, EC, OSCE

	Regular Resources



	
	
	
	
	
	265,244
	251,100
	251,100
	207,236
	207,236
	1,181,916

	
	
	
	
	
	Other Resources



	
	
	
	
	
	1,483,976
	1,650,000
	1,725,000
	1,800,000
	1,875,000
	8,533,976

	
	
	
	
	
	


	Expected UNDAF outcome #5: Progress towards ensuring environmental sustainability demonstrated 

	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	MYFF goal: Goal 3: Energy and environment for sustainable development
SL 3.1. Framework and strategies for sustainable development 


	5.1 National and local capacities enhanced and best practices adopted for sustainable environmental and natural resources management
Indicator 1: Enhanced planning and implementation capacities of the government and civil society (yes/no);  

Baseline: lack of  conducive environment for environmental and natural resource management; lack of organizational and individual capacities of government institutions and NGOs to plan and manage environmental and natural resources; 

Target:  planning, policy and implementation capacities of the government and civil society organizations for sustainable environmental management improved at system, institutional and individual levels
Indicator 2: 

- No. of sustainable environmental and natural resource management practices adopted; 

- Geographic coverage and size of populations, where sustainable environmental and natural resources management practices are adopted;

Baseline: absence of national-wide application of sustainable practices for environmental protection and management of land, water and biological resources 

Target: A number of sustainable environmental and natural resources management practices demonstrated and up-scaled to national-wide
	5.1.1 National policy and planning frameworks for sustainable environmental management improved

5.1.2 Awareness of key decision-makers and civil society on sustainable development and environment sustainability raised

5.1.3 National and local  capacities for implementation of local and global commitments enhanced

5.1.4 Practices for sustainable environmental and natural resource management demonstrated at sub-national, national and trans-boundary levels 
	5.1.1 Output Indicators: 

-No. of environmental policies & plans updated/adopted; 

Baseline: Lack of planning framework for environmental management 

Target:  National Environmental Action Plan (NEAP) and National Waste Management Plan developed 

5.1.2 Output Indicators: 
- No. and range of government institutions and civil society organizations participated in the public outreach program  

 - Knowledge of target groups before and after implementation of the program  

Baseline: Lack of understanding of sustainable development and environmental sustainability among key decision makers and civil society members 

Target: Awareness of key-decision makers and CSO members on sustainable development and environmental sustainability raised through series of public outreach activities and trainings
5.1.3. Output Indicators: 
- Enhanced capacity of the Ministry of Environment (MoE) to enforce national laws, conduct environmental monitoring and meet major requirements of global conventions (Yes/no); 

- Effective financial mechanism for global environmental management is available to CSOs (Yes/no)

Baseline: Implementation capacities of the MoE, including law enforcement and environmental monitoring capacities are  weak. It hardly meets national obligations and major requirements of global conventions. 

Non-existence of flexible financial mechanism available for CSOs to protect global environment
Target:  - MoE’s capacities in law enforcement, environmental information management and, in meeting major requirements of UN conventions on Climate Change, Biodiversity, Combating Desertification, Protecting Ozone Layer and on Persistent Organic Pollutants enhanced. 
- GEF Small Grants Program launched and fully operational
5.1.4 Output Indicators: 

- No. and geographic scale of sustainable environmental and natural resources management practices demonstrated;

- No. of sustainable environmental and natural resource management practices replicated;

- No.  of cases for up-scaling of pilot practices

Baseline: 

Widely applied unsustainable practices for environmental protection and management of land, water and biological resources; Over 1 million ha land area degraded due to widely used unsustainable land management practices and a number of natural factors; Application of financially and institutionally unsustainable management practices for protected areas 

Target: Integrated river basin planning framework for the Kura-Aras Basin developed and at least one trans-boundary  demonstration project started; Sustainable land management practices demonstrated in one pilot area with serious land degradation issues; At least one innovative model for the management of protected areas piloted in one protected area and replicated to other protected areas; Sustainable PoPs management practices demonstrated through implementing two pilot projects for PoPs pesticide and PCB management 


	Implementing partner: Ministry of Environment; ELKANA, NACRES, other selected NGOs

Responsible Partners:

Selected NGOs, private consultancies

Strategic partners:  

- Line Ministries (Health, Agriculture, Education, Economic Development) and local governments; 

- Academic institutions;

- NGOs; 

- International organizations and bilateral donors: OSCE, OECD, WB, USAID, EU, UNEP, Government of Netherlands;

- Private Sector: BP
	Regular Resources



	
	
	
	
	
	272,063
	527,310
	527,310
	435,195
	435,195
	2,197,074

	
	
	
	
	
	Other Resources



	
	
	
	
	
	862,069
	2,502,500
	2,616,250
	2,730,000
	2,843,750
	11,554,569

	
	
	
	
	
	

	UNDP programme component
	Expected Outcomes 
	Expected Outputs
	Output targets and indicators
	Implementing Partners
	Indicative Resources by programme component 

(per year, US$)

	
	
	
	
	
	2006
	2007
	2008
	2009
	2010
	Total

	SL 3.3 Access to sustainable energy
	5.2 Access to sustainable energy improved through increased electricity production by using indigenous renewable energy resources, improved energy efficiency and the development of Georgia's energy corridor. 

Indicator 1:
- Net CO2 emissions per MWh produced;

-  Electricity produced from geothermal and small hydropower resources;

Baseline:  400 kg net CO2 emissions per MWh electricity produced from gas fired power plants and 299 kg produced from the mixed use of gas and electricity;  350 MW of total 465 MW proven geothermal reserves currently utilized; up to 30 small hydropower plants operational; 

Target: Opportunities for improved access to sustainable energy increased through removing legal-regulatory and financial barriers to utilization of local renewable energy resources, implementation of pilot RE development and energy efficiency projects and providing targeted advice to GoG on energy related issues

Indicator 2:
- Enhanced managerial and technical capacity of GIOC to monitor and control compliance of BTC construction and operations to national and international requirements and standards(yes/no)

- No. of NGOs, able to conduct independent monitoring/audit of BTC pipeline.

Baseline: Need for capacity development of GIOC in general managerial and specific technical and environmental issues related to BTC pipeline construction; Absence of civil society's capacity in BTC independent audit/monitoring; 

Target: Capacities of the Government and civil society enhanced in monitoring and assuring BTC compliance to national and international standards and requirements.
	5.2.1 Government capacity in monitoring and controlling BTC’s compliance to national and international requirements and standards enhanced

5.2.2 Capacity of Civil Society in independent environmental and social monitoring and audit   of BTC pipeline enhanced

5.2.3 Energy efficiency and use of indigenous renewable energy resources enhanced
	5.2.1 Output indicators: 
- Ehnanced managerial and technical capacity of GIOC to identify, negotiate,  implement and  monitor contracts in Gas and Oil  Transport Sector (yes/no); 

Baseline:  GIOC’s managerial and technical capacity has been significantly increased during the last several years. It, however, needs capacity development in some de-oiling operations, quality management, resolving outstanding technical and environmental issues related to BTC, acting as an independent construction contractor. 

Target: GIOC’s housing conditions improved and its managerial and technical capacities enhanced through staff training, provision of targeted advice on BTC-related outstanding technical and environmental issues and, acquisition of ISO 9000 certificate 

5.2.2 Output indicators:
- No. of NGOs able to conduct independent monitoring/audit of BTC pipeline 

- Knowledge of targeted NGOs before and after participation in capacity building activities; 

Baseline: Lack of national capacity for civil monitoring and audit of large-scale energy transit projects

Target: Capacities of up to 35 NGOs increased in BTC pipeline monitoring and audit 
5.2.3 Output indicators: 

- No. of RE and energy efficiency projects implemented; 

- No. of policy and legal documents to promote RE resources developed/amendments made to existing laws;

- Existence of sustainable financial mechanism for the promotion of RE resources and energy efficiency (Yes/no)
Baseline: Low % share of RE energy in total energy generation, absence of conducive legal-regulatory and policy environment for utilization of local RE resources and promotion of energy efficiency; lack of financing for utilization of RE resources and non-existence of sound financial mechanisms and incentives to promote RE and energy efficiency;
Target: Opportunities for improved access to sustainable energy increased through developing policy and legal-regulatory framework for promotion of RE and energy efficiency, establishing RE pilot fund and credit line and implementing more than 30 micro, mini and small-scale RE and energy efficiency pilot projects 
	Implementing Partner(s): 

Ministry of Environment, GIOC, Eurasia Foundation 

Responsible Partners: 

Selected NGOs and consultancies;

Strategic Partners: 

- Line Ministries (Energy, Economic Development, Finance) and local governments; 

- International Organizations and bilateral donors: KfW, USAID, EBRD, 

IFC, WB, USAID, EBRD, Government of Norway; 

Private sector: BP


	Regular Resources



	
	
	
	
	
	0
	58,590
	58,590
	48,355
	48,355
	213,890

	
	
	
	
	
	Other Resources



	
	
	
	
	
	3,883,209
	1,347,500
	1,408,750
	1,470,000
	1,531,250
	9,640,709

	
	
	
	
	
	


� Gini coefficient ranges between 0-1. Corresponds to perfect equality (e.g. everyone has the same income) and 1 corresponds to perfect inequality (e.g. one person has all the income, and everyone else has zero income).





� Hyperlink to UNDAF Matrix 
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